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1	  ASSTEL, Report on the telecommunications chain in Italy 2022

2	  �During the two-year period of 2020-2021 alone, mobile data traffic more than doubled (+117%), and landline 

traffic increased by 75%. Ibidem

2022, the year we had the honour of taking 
over the leadership of Wind Tre, was characte-
rized by great challenges and important re-
sults for our Company. The consequences of 
the pandemic have hit the country hard, and 
the socio-economic context has been heavily 
affected by consequences of the conflict in 
Ukraine and increases in the price of materials 
and energy. The telecommunications market 
in Italy, despite connectivity and services are 
increasingly needed and demand remains 
solid, continued to record a contraction: in 
the last ten years revenues have fallen by a 
third, consistent with the reduction in prices: 
the largest decline among the large Europe-
an countries1. A trend that contrasts with the 
exponential growth in data traffic2 and the 
strong infrastructure investments that have 
been required from the sector for years. 

In this scenario, we have continued on our 
path towards building a more sustainable 
and inclusive future and we have worked to 
eliminate distances in line with our purpose. 
Our ESG Plan with a 2024/2030 horizon has 
relaunched our effort to contribute to the de-
velopment of the country through the three 
main axes set out by the government’s reco-
very plan: digitalization and innovation, so-
cial inclusion and ecological transition. 

In the area of digital responsibility, the 
network security of all our customers has 
always been the focus of our commitment as 
shown by huge investments in cybersecurity   
and new services created for the protection 
and privacy of users. NeoConnessi, our digi-
tal and media education project that accom-
panies families and teachers in the delicate 
moment in which children begin to surf the 
Net alone, has reached another 14,000 clas-
ses of IV° and V ° primary throughout Italy, 
bringing to over 800,000 families involved. 

Our commitment in promoting well-being 
and inclusion at all levels has also been con-
tinuous: 2022 saw us become the first Telco 
in the world certified Equal Salary for gen-
der equity in its compensation processes and 
to be recognized Top Employer for the fifth 
consecutive year. 
With our projects on the territory, we have 
worked to bridge the social and cultural di-
gital divide. In 2022, 77 municipalities joined 
our Borghi Connessi project, designed to 
help small municipalities seize the opportuni-
ties of connectivity and digital. Several cities 
have signed a memorandum of understan-
ding with us as part of the “Smart Partner 
of 100 Smart Cities” project, supported by a 
portfolio of services in partnership with inno-
vative companies in the ICT world. 

Finally, from an environmental point of view, 
we have further reduced our CO2 emissions, 
gaining a 25% reduction compared to 2020 
with the commitment to to achieve carbon 
neutrality of scope 1 and 2 within 2030 and 
supporting projects to protect biodiversity 
and reforestation.  

Ours is a story of closeness, with a network 
made up of people and human connections. 
A network that is nourished by the commit-
ment to build a workplace of excellence every 
day and to constantly cultivate relationships 
with each of our stakeholders. 
Our thanks go to all those who this year have 
contributed to addressing the main environ-
mental and social challenges and who will 
continue to devote their energies to building 
an increasingly sustainable future.

Enjoy your reading,

Gianluca Corti and Benoit Hanssen
Co-CEOs - Wind Tre

WINDTRE Letter to the stakeholders
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As part of the CK Hutchison Holdings Limited 
Group, Wind Tre is the leading company on 
the Italian mobile market and is one of the 
main alternative fixed network operators. 
The consumer brand is accompanied by the 
WINDTRE BUSINESS brand, which is dedicated 
to helping businesses and professionals to 

face the challenges posed by the digital 
transformation. With the launch of the “Wind 
Tre LUCE&GAS” brand, the company has also 
entered the energy market, presenting itself 
as a single reference point for the simplified 
and transparent management of all household 
utilities, at the right price.

Here at Wind Tre we’re committed to eliminating distances between 
individuals, because we know that much closer we can achieve a more 

sustainable future. That’s why we are dedicated to enabling and strengthening 
the most important network of all: that of people. We invest in our TOP 

QUALITY telecommunication network in order to ensure speed, reliability, 
equal access, and a safer digital environment for everyone, including the 

most vulnerable. We believe in an inclusive technology that’s also capable 
of improving health, the environment, and quality of life. In fact, we work to 

reduce emissions and to accelerate the sustainable transition of cities, for 
which digital technologies are among the main enabling factors. 

FUTURE
MUCHCLOSERFOR A MORE SUSTAINABLE

In order to continuously improve its social and environmental impact, Wind Tre has defined the 
topics for which it wants to make a difference, in collaboration with representatives of all the 
parties concerned. These topics, and the related activities, corcern 3 key areas:

More Responsibility; More Humanity; More Green. 

More Responsibility
#Business ethics and integrity 
#Protection of minors in the digital environment 
#Cybersecurity and privacy   
#Closer to our customers

•	 Many results achieved following the intro-
duction, for the first year, of the ESG plan 
of Wind Tre, with a horizon of 2024-2030: 
10 concrete, measurable and integrated 
objectives in the business;

•	 Introduced 10 ESG KPI in the Top Manage-
ment incentive plan;

•	 Guaranteed internal tools for ramping 

up the fight against corruption: an An-
ti-Fraud and Anti-Corruption Policy, the 
Anti-Fraud and Anti-Corruption Guideli-
nes for Suppliers, a Due Diligence proce-
dure for business partners, and a Conflicts 
of Interest Policy;

•	 Introduced a process, in order to verify 
supplier sustainability criteria in collabo-
ration with CRIF Group;

•	 A member of the EcoVadis network, with 
an ESG score that has increased for the 
second consecutive year, and is above the 
Telco average;

•	 Reaffirmed adhesion to the principles of 
the United Nations Global Compact for 
the year 2022-2023;

•	 Member of the Transparency International 
Italia: the Italian branch of the world’s lar-
gest anti-corruption group;  

•	 The growth of the “NeoConnessi” project: 
during the course of the 2021/2022 scho-
ol year, the digital and media education 
project engaged with over 14,000 fourth 
and fifth grade primary classes, assisting 
families and teachers as they help young 
people learn to use the internet responsi-
bly on their own;

•	 Launched CodyMaze, the NeoConnessi 
educational game designed to teach chil-
dren the theoretical foundations of com-
puter programming and computational 

thinking, with about 16,000 children and 
teachers connected during the virtual trip 
held in Pisa for Safer Internet Day; 

•	 € 25 million invested in data and systems 
security in 2022 alone, in order to guaran-
tee maximum protection for our custo-
mers and infrastructures;

•	 The Service Continuity initiatives, aimed 
at verifying the resilience of our network 
and ensuring optimal continuity of service;

•	 79% overall customer satisfaction, with 
83% loyalty (DOXA surveys);

•	 Artificial Intelligence at the service of cu-
stomer support, to ensure a simple and 
uniform experience among all the contact 
channels; 

•	 Please Don’t Call, the free service that no-
tifies of potential unwanted calls before 
the customer answers.

More Humanity
#Digital Divide 
#Gender Equality 
#Continuous digital learning 
#Inclusion of people with disabilities 
#Closer to our communities 
#Closer to our people

•	 Increase in mobile network coverage and 
eliminate FTTH (Fiber To The Home) gaps 
with FWA (Fixed Wireless Access); 

•	 77 municipalities, for a total of about 
267,000 citizens, joined the Borghi Con-
nessi project in 2022;

•	 Developed the NeoConnessi Silver project: 
a platform and a Facebook Group designed 
to help seniors become more familiar with 
technology, to create a community, and to 
share experiences;

•	 6,000 students, 1,700 classes, 10,490 con-
nected devices in 786 different cities and 
for the virtual tour of Naples and Procida 
for Grandparents Day;

•	 590K views on the YouTube campaign 
dedicated to people over 60, with video 
tutorials to help them approach digital te-
chnologies;

•	 First Telco company in Italy to have intro-
duced the Wi-Fi Calling service;

•	 The world’s first telecommunications com-
pany to receive Equal Salary certification, 

“

“
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which has once again been reaffirmed for 
the current year;

•	 Internally launched GENERATIONS 4 IN-
CLUSION, first initiative dedicated entirely 
to intergenerational teamwork on of Diver-
sity and Inclusion issues;

•	 Announcement of the opening of the 
first Anti-Violence Centre at the Gemelli 
Polyclinic of Rome, in partnership with the 
Assolei Association;

•	 Focus on skills: over 385,000 training 
hours in total to Wind Tre people;

•	 Entry into the corporate structure of the 
POLIMI Graduate School of Management;

•	 More than doubled the digital accessibi-

lity for people with disabilities on digital 
touchpoints;

•	 Created webinars on affective orientation and 
gender identity, in partnership with PARKS 
Liberi e Uguali, for all Wind Tre people; 

•	 80 social and humanitarian initiatives 
supported in 2022, with a total of about  
€ 3 million collected; 

•	 The Sustainability Newsletter, created to 
disseminate the culture of sustainability 
throughout the company, and sent to all 
employees on a bimonthly basis; 

•	 Recognition by Top Employer Italia for the 
fifth consecutive year, in addition to reco-
gnition as one of Italy’s Best Employers 
and as a Diversity Leader in Europe.

 
More Green
#Decarbonisation 
#Smart technologies for the environment

•	 CO2 emissions reduced by 25% with re-
spect to 2020 and by 40% with respect 
to 2017, with the commitment to eliminate 
the entirely by 2030;

•	 Initiatives to improve the sustainability of 
the working environment, from lighting 
systems with automatic on and off fun-
ctions, to smart office sharing, the use of 
recycled paper and recyclable toner, and 
the installation of drinking water dispen-
sers to eliminate the use of plastic bottles; 

•	 The promotion of sustainable mobility 
with the corporate car sharing service, 
and a company car fleet made up of 180 
hybrid or electric cars and 28 charging 
stations;

•	 Activities aimed at making the shops more 
sustainable: LED lighting, air quality moni-
toring platform, reduction of paper consu-
mption, and new eco-sustainable uniforms;

•	 Supported the creation of a second urban 
forest in the city of Treviso, with about 2,000 
trees planted, in partnership with Arbolia; 

•	 Enhanced the integrated management sy-
stem with two new certifications: Energy 
Management (ISO 50001) and Emissions 
Reduction (ISO 14064-1); 

•	 7 cities reached by the “Smart City” 
project, which is aimed at supporting the 
digital and sustainable transformation of 
Italian cities;

•	 Energy Supervisor: our ICT solution for 
the digital management of energy consu-
mption and expenditures by companies 
and the Public Administration;

•	 A Corporate Partner of the Homes of 
Emerging Technologies (HETs) in Rome, 
L’Aquila and Cagliari: living labs for com-
panies, start-ups, and institutions, offering 

them the possibility of experimenting with 
innovative 5G-integrated services for solu-
tions useful for citizens and businesses; 

•	 Supported the WWF with the recovery of 
the WWF Oasis nearest to headquarters, 
achievement celebrated with an illustra-
ted volume related to biodiversity themes 
and enriched  with a story by Federico 
Moccia, and drawings by the Wind Tre 
little friends; 

•	 Wind Tre and WWF, together for the Me-
diterranean: working with the WWF and 
our customers to protect the landscapes 
and species of the Mediterranean Sea; 

•	 The extension of the products’ life cycle 
through repair and reuse options offered 
to consumers and business customers;

•	 Introduction of new digital business cards, 
which can be used directly via smartpho-
ne, available to all Wind Tre people.

 
THE 2030 ESG PLAN

Wind Tre’s long-term ESG (Environmental, So-
cial and Governance) plan, is composed of 10 
ambitious goals, in line with the United Nations 
2030 Agenda. It is a concrete and measurable 
programme that was created in collaboration 
with all the company areas, and is consistent 
with the business activities.

In order to continuously improve its social and 
environmental impact, Wind Tre has laid out 
the topics for which it wants to make a diffe-
rence, in collaboration with representatives of 
all the parties concerned. These topics, and the 
relative activities, regard 3 key areas: More Re-
sponsibility, More Humanity, More Green.

1

by 2025
FAMILIES 

100% AWARE

2

by 2025
SENIOR 100%
CONNECTED

3

by 2025
100% “FUTURE 

READY” PEOPLE

4

by 2025
COMPANIES

100% SECURE

5

by 2024
DIGITAL

ACCESSIBILITY FOR 
PEOPLE WITH
DISABILITIES

6

by 2025
GENDER

EQUALITY

7

by 2025
CONNECTED

VILLAGES

8

by 2030
SMART PARTNER

OF 100 SMART 
CITIES

9

by 2030
100% CARBON

NEUTRAL

10 Put our Purpose into action: eliminate any distance to be 
closer to Wind Tre’s people, customers and communities

AT A GLANCE
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Wind Tre mobile 

network covers 99.7% 
of the population in 
4G, and 95.9% in 5G 
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ABOUT WIND TRE 
GRI 
2-6

Wind Tre is the number one mobile operator 
in Italy3 and one of the leading alternative 
fixed network operators. The company is part 
of the multinational group CK Hutchison Hol-
dings Limited.

The new Wind Tre mobile network covers 
99.7% of the population in 4G, and 95.9% in 
5G4, with state-of-the-art infrastructure. The 
company is also committed to expanding fi-
bre optic-based ultra-broadband connectivity 
services and FWA throughout the country.

The WINDTRE consumer brand consolida-
tes the company’s value positioning, which is 
centred around convenient and inclusive te-
chnology. In fact, having always been ‘much 
closer’ to its customers in their daily lives, 
WINDTRE aims to facilitate the interpersonal 
connections, and to help people face the chal-
lenges of today. These values ​​are also highli-
ghted by its communication strategy, which 

3	  Communications Observatory, AGCom, 28 December 2022

4	  �In order to get 5G browsing speeds, the user must have a 5G service plan with a device enabled for the Wind 

Tre network, and must be within a Wind Tre 5G coverage area. 5G service only valid in Italy. For info and covera-

ge, see windtre.it/5g

is focused on closeness and the stated ‘com-
pany purpose’ of eliminating any distance.
The brand for the consumer market is accom-
panied by the WINDTRE BUSINESS brand, 
which is dedicated to helping businesses and 
professionals face the challenges posed by 
the digital transformation. In fact, the WIN-
DTRE BUSINESS brand offers innovative pro-
ducts and services with a wide range of inte-
grated fixed and mobile telephony solutions, 
ultra-broadband, fibre optic, and FWA con-
nectivity services, and Data Analytics, Cyber-
security, and Cloud solutions with the next ge-
neration Data Centres, all in partnership with 
numerous industry-leading ICT Solution and 
Application Providers.
With the launch of the “Wind Tre LUCE&GAS” 
brand, the company has also entered the 
energy market, offering itself as a single refe-
rence point for the simplified and transparent 
management of all household utilities, at the 
right price.  

Part of the CK Hutchison Group

CK Hutchison Holdings Limited is a multinatio-
nal group that has always been committed to 
innovation and technology. The group operates 
in four core business areas: Ports and related 
services; Retail; Infrastructure; and Telecom-
munications. It has a presence in over 50 coun-
tries worldwide.
In the Telco division, which also includes Wind 
Tre, CK Hutchison is the global leader in conver-
ged telecommunications services, and a pioneer 
in mobile broadband technologies. In Europe, it 
has a presence in six countries: Italy, the United 
Kingdom, Sweden, Denmark, Austria, and Ireland.

THE CK Hutchison Sustainability 
Framework

Given the size of the Group and the extent and 
complexity of its operations, CKHH faces nu-
merous sustainability challenges, which it eva-
luates and prioritises through continuous sta-
keholder engagement. 

The Group has established a well-structured 
governance model for sustainability manage-
ment, complete with a Sustainability Commit-
tee at the level of the Board of Directors, and 
sustainability policies that include a Sustaina-
bility Policy, an Environmental Policy, a Heal-
th and Safety Policy, a Human Rights Policy, a 
Policy on Modern Slavery, and a Supplier Code 
of Conduct (https://www.ckh.com.hk/en/esg/
esg_policies.php).

The Sustainability Framework is centred 
around four pillars (Environment, Society, Go-
vernance and Innovation of the Sustainable Bu-
siness Model), and nine major long-term goals, 
which are pursued based on business activities 
and geographical area. 

The group companies operating in the tele-
communications field, including Wind Tre, 
are governed by CK Hutchison Group Telecom 
Holdings Limited (CKHGT). 
 For the markets and communities in which it 
operates, CKHGT has established its role as 
one of building a sustainable, thriving, and 
inclusive digital society. 

Among other things, CKHGT group’s sustaina-
bility governance structure includes a Sustai-
nability Forum and a Sustainability Network 
and Climate Action working group, both of 
which meet on a monthly basis and are atten-
ded by all the group companies’ members.

In keeping with the CK Hutchison sustaina-
bility framework, CKHGT also established its 
own sustainability strategy in 2022. This stra-
tegy, which is also aligned with the Wind Tre 
sustainability model presented below, has five 
objectives:

•	 To create a thriving digital economy;
•	 To take action against climate change;
•	 To promote a circular economy;
•	 To create ideal workplaces;
•	 To operate with responsibility and integrity. 

CK Hutchison Group is committed to the initiatives and principles of corporate responsibility 
promoted by the United Nations Global Compact in the fields of human rights, labour, the en-
vironment, and the fight against corruption. 

As an affirmation of the company’s commitment to achieving a more sustainable future, Wind 
Tre also supports the Global Compact.

About Wind TreTHE COMPANY
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• Integrated Governance Structure
• Internal Control Framework
• Data Privacy and Cyber Security
• Labour and Human Rights
• Supply Chain Responsibility
• Sustainable Investing

• Service Excellence
• Climate Resilient Business
• Social Inclusion
• Sustainable Product Choices

• Talent Attraction
• Employee Engagement
• Learning and Development
• Health, Safety, and Wellbeing
• Inclusion and Diversity
• Community Investment

• Decarbonisation
• Biodiversity Protection
• Water Management
• Air Quality
• Circular Economy 

The corporate structure 
GRI 
2-1  GRI 

2-2  GRI 
2-9  GRI 

2-10

Wind Tre S.p.A is a single shareholder joint 
stock company subject to the management 
and coordination of CK Hutchison Group Tele-
com Italy Investments S.à rl, a limited liability 
company based in Luxembourg.
Wind Tre is part of CK Hutchison Holding Li-
mited (CKHH) Group, a multinational holding 
company based in Hong Kong, currently one 
of the largest companies listed on the Hong 
Kong Stock Exchange, and a leader in the mo-
bile communications and data services sector 
in various countries, whose group business 
is mainly centred around innovation and te-
chnology. Wind Tre is not listed on the stock 
exchange.  Wind Tre S.p.A.’s registered offices 
are located at no. 5 Largo Metropolitana, Rho 
(Milan) Italy, and serve as the administrative, 
financial, and technological hub for the com-
pany itself, as well as for the Italian group to 
which it belongs, which includes the sole sha-
reholder company Wind Tre Italia S.p.A., and 
the wholly owned subsidiaries Wind Tre Retail 
s.r.l., 3Lettronica Industriale S.p.A., CKHH MSK 
22 s.r.l., and Zefiro NET s.r.l. 

The company also has a location on Via Cesare 
Giulio Viola, in Rome, where its legal, commer-
cial, regulatory, and institutional activities are 
carried out. 

Unless otherwise specified, in the remainder of 
this document the term Wind Tre (or the Com-
pany) is to be understood as the group to whi-
ch Wind Tre Italia S.p.A., Wind Tre S.p.A., and 
all its subsidiaries belong. The Group has other 
secondary location distributed throughout 
Italy, which allow the company to maintain a 
stable presence nationwide. 
Wind Tre is an Italian leader in the fixed and mo-
bile telecommunications sector, with a strong 
focus on mobile data communications, mobile 
Internet access services, fixed broadband and 
ultra-broadband telephony services, and con-
vergent fixed-mobile solutions. It therefore has 
a widespread presence throughout the country. 
Wind Tre has adopted a traditional administra-
tion and control model, in which the Board of 
Directors plays a fundamental role as the se-
nior body responsible for managing the Com-
pany in the interests of the shareholders.
The group’s governance structure is comprised 
of the boards of directors and the control bo-
dies of each individual company, with Wind Tre 
SpA playing an internal coordination role at the 
group level. 

Pursuant to each Group company’s Articles of 
Association, the Board of Directors may con-
sist of a variable number of members, who re-

Wind Tre subsidiaries and affiliates 
as at 31.12.2022  

Company/Consortia 
registered offices

Percentage of share 
capital/consortium fund 

held by Wind Tre

3Lettronica Industriale S.p.A. Italy 100%

Wind Tre Retail S.r.l. Italy 100%

CKHH MSK 22 S.r.l. Italy 100%

Zefiro NET S.r.l. Italy 100%

Mix S.r.l. Italy 9.97%

Janna S.c.ar.l. Italy 17%

MIP Politecnico di Milano Italy 2.82%

Campania Digital Innovation Hub
Rete Confindustria Scarl Italy 10%

Consel Consorzio ELIS a r.l. Italy 1%

ADMINISTRATION 
AND CONTROL 
MODEL
The Board of Directors 
plays a fundamental 
role as the senior body 
responsible for managing 
the Company

About Wind TreTHE COMPANY
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BOARD OF 
STATUTORY 

AUDITORS
The internal control 

body for the 
management of the 

company

main in office for a period not exceeding three 
financial years, and can be re-elected. The Sha-
reholders’ Meeting determines the number of 
members on the Boards of Directors, and ap-
points the Directors themselves, who do not re-
ceive any remuneration for positions they hold.
The Board of Directors is vested with all the 
broadest powers of ordinary and extraordinary 
administration, with the exception of those re-
served exclusively for the Shareholders’ Meeting 
by law and by the Articles of Association.
The Board of Directors for the Group Compa-
nies has not established Executive Committees 
pursuant to art. 2381 of the Italian Civil Code. 
The Wind Tre SpA Board of Directors has been 
in office since 31 March 2022, and consists of se-
ven directors: six male and one female. 
The Chairman of the Board of Directors is ve-
sted with the powers provided by law and Wind 
Tre’s articles of Association with regard to the 
authority to represent the company and the fun-
ctioning of its governing bodies. There are two 
Co-Chief Executive Officers, both of whom are 
Executive Directors on the Board of Directors.
The names of the members of the Wind Tre S.p.A. 
Board of Directors appointed by the Sharehol-
ders’ Meeting on 31 March 2022 are listed below:
Fok Kin Ning Canning (Chairman of the Board 
of Directors), who does not hold an executive 
role in the company, Gianluca Corti (Co-CEO), 
Benoit Jacques Joseph Hanssen (Co-CEO), 
Frank John SIXT (Director), Stefano Invernizzi 
(Adviser), Edith Shih (Director), Christian Nico-
las Roger Salbaing (Director). 
In addition to the co-CEOs with equivalent 
powers, Gianluca Corti and Benoit Hannsen, the 
members of the Board of Directors also include 
the company’s Chief Financial Officer, Stefano 
Invernizzi. In addition to holding executive roles 
relating to their positions, the indicated mana-
gers also have the same roles in each of the sub-
sidiaries, except in the case of Wind Tre Retail, 
where Gianluca Corti is Chairman of the Board 
of Directors and Benoit Hanssen is Chief Exe-
cutive Officer; they do not have other positions 
outside the Company. 

The members of the Board of Directors are se-
lected, with the approval of the ultimate sha-
reholder CK Hutchison Holdings Ltd, based on 
the policies of the Parent Company (https://
www.ckh.com.hk/upload/assets/downloads/
en/CG_Board_Diversity_Policy_e_20201126.
pdf), in compliance with the legal prerequisites 
of integrity, professionalism, and independence 

established by article 2387 of the Italian Civil 
Code, as the rules to which the assumption of the 
office of director is subject, as well as the Group’s 
Corporate Governance rules (see: https://www.
ckh.com.hk/en/about/cg_policies.php). 
The proper fulfilment of the responsibilities ne-
cessary for the Company’s management and 
administration requires Board members with 
adequate professionalism, who have high levels 
of expertise, diversified and appropriately distri-
buted among the members of the management 
body, such as to ensure efficient administration, 
with the primary aim of protecting the interests 
of Wind Tre and the Group as a whole.
In this sense, Wind Tre remains constantly com-
mitted to maintaining high standards of cor-
porate governance suitable for the needs and 
interests of the Company and its subsidiaries, in 
line with the high standards set by the parent 
company CKHH to ensure effective corporate 
governance practices, which are considered es-
sential for increasing the value for the sharehol-
ders, and for safeguarding the interests of the 
same, as well as other stakeholders.
In full accordance with the current legal provi-
sions and the Corporate Governance policies of 
the group to which it belongs, the Company has 
adopted solid corporate governance principles, 
which emphasise a high quality Board of Direc-
tors and effective internal controls, both based on 
a corporate culture of ethics and responsibility.
Each Group Company also has a Board of Sta-
tutory Auditors, which serves as the internal 
control body for the management, and consists 
of 3 standing auditors and 2 alternates: Marcello 
Romano – Chairman of the Board of Statutory 
Auditors; Roberto Colussi – Standing auditor; 
Luca Occhetta – Standing auditor; Fabio Carusi 
– Alternate auditor; Giuseppe Tarantino – Alter-
nate auditor. 

A Management Team was set up to support this 
governance structure, which consists of the fol-
lowing figures: Co-CEOs Gianluca Corti and Be-
noit Hanssen, Director of External Affairs & Su-
stainability Roberto Basso, Director of Human 
Resources Rossella Gangi, Chief Financial Offi-
cer Stefano Invernizzi, Director of Technology 
Carlo Melis, Director of Customer Experience & 
Data Analytics Mirko Rugarli, Commercial Direc-
tor Enzo Maurizio Sedita, and Director of Legal 
& Regulatory Affairs Mark Alexander Shalaby.  
The Wind Tre S.p.A Management Team is the 
point of reference for ESG matters at the Group 
level.

Identity and values 

PURPOSE
We exist to eliminate any 
distance between people

 VISION
We want to be the telco company 
that people choose to ensure 
a better life and future for all

The citizenship model 

Throughout the pandemic, our way of operating has changed profoundly, and this new normal has 
led Wind Tre to offer a greater degree of flexibility and freedom, as well as empowerment and 
trust. All this has entailed a considerable cultural change, with the support of new skills and forms 
of professional conduct. 

That’s why in 2021 Wind Tre established a new Citizenship Model, which is meant to encourage ap-
propriate conduct on the part of everyone who works for the Company, and guides the day-to-day 
activities of the people-oriented processes, including talent acquisition, performance management, 
development, and training.

An evolutionary and impactful model that’s simple and concrete, is designed for everyone, and is 
based on Purpose and Values, broken down into eight Behaviours that can have concrete and me-
asurable impacts both inside and outside the company.

Our values

TRUST means believing in people
It means being transparent, loyal and open in your relationship with others, both 
in good times and bad. It is the glue that keeps people together, and an essential 
tool for empowerment and transversal collaboration within an organisation, so-
mething we build and renew every day in our behaviour and decisions.
RESPONSIBILITY means setting an example, showing commitment and respect
It means accepting and keeping promises, focusing on the present without 
losing sight of the impact on the future. It means responsibility towards everyo-
ne: our company, our people, our clients and the environment in which we live.
INCLUSION means openness, listening, and understanding everyone’s needs
We show it by welcoming all points of view and valuing diversity, aware that 
this will hep us achieve better results. Our goal is to ensure equal opportuni-
ties, removing all barriers and forms of discrimination by gender, race, age, 
religion, disability, status and digital knowledge.
COURAGE means facing fearlessly tackling challenges with a positive attitude
It means carrying out work with passion and determination, knowing that 
the quest for excellence is the only way to continuous improvement. Only by 
taking risks and leaving your comfort zone, can you innovate and make a dif-
ference, while always respecting objectives, processes and customers.

About Wind TreTHE COMPANY
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A Top Quality Network, a Network of People  

5	� Data collected passively from the smartphones of customers who have downloaded the OoKla speed test app 

(anonymous aggregation)

6	� A company that allows users to perform internet connection speed and latency tests via a web application for 

smartphones, tablets, and personal computers

7	� 5G service valid only in Italy. To navigate in 5G you need to have an enabled offer and a 5G device and be in the 

areas covered by WINDTRE’s 5G

8	� Total municipalities reached from 2017 to 2022; the growth between 2021 and 2022 is equal to 21 municipalities 

(from 215 to 236)

We believe in the most important network of 
all: that of people. 

The company is firmly convinced that a more 
sustainable future can only be achieved throu-
gh common effort. Wind Tre is aware of the 
importance of having a network of individuals, 
and is committed to cultivating and improving 
relations with each of the stakeholders with 
whom it interacts through its various initiatives 
and projects. 

Top Quality Network

Together with its network of people, Wind Tre’s 
Top Quality network is an extraordinary enabler 
for accelerating and driving efforts with regard 
to the digital transition and inclusion. 

The Wind Tre mobile network is a modern in-
frastructure, consisting of 20,000 plants, whi-
ch are capable of offering 2G, 3G, 4G, 5G and 
NBIoT (Narrowband Internet of Things) servi-
ces all throughout Italy.

With regard to the MOBILE network, Wind Tre’s 
covers over 99% of the Italian population with 
5G technology (see below), with a cutting-edge 
infrastructure and excellent performance even 
when many users are browsing at the same time 
and in the most congested places. From this 
point of view in 2022 the Group has maintained 
its leadership for the first half of 2022 as the 
“Fastest mobile network in Italy” according to 
Ookla (source: Crowd Data)5.

With regard to the FIXED Network, in 2022 the 
Group was recognised by nPerf6 as the Network 
with the fastest Download speeds and the best 
average response times (lowest latency). 
(survey carried out from 1 June 2021 to 1 June 2022).

Sustained by an investment of over € 6 billion, 
the network has undergone considerable tech-
nological upgrading since 2017, with the aim of 
meeting the increasing demand for connectivi-
ty on the part of customers. 

Wind Tre’s outdoor mobile network coverage 
level is close to 100% in terms of population 
reached, with 99.9% for 2G (GSM), 99.6% for 
3G (UMTS/HSPA), 99.7% for 4G (LTE), and 
95.9% for 5G, respectively7.

With regard to the fixed network, Wind Tre is 
continuously investing in fibre optics, activa-
ting ultra-broadband services and technolo-
gies (FTTH-FTTC) thanks to agreements stipu-
lated with wholesale partners. 
Thanks to the company’s partnership with 
Open Fiber which is responsible for providing 
the fibre optic connections, the FTTH coverage 
has been expanded, with 236 municipalities re-
ached8 as of December 2022.

A major focus has been placed upon the deve-
lopment of 5G technology, which will be a fun-
damental factor in the digitisation of the eco-
nomy and society. This technology will not only 
provide for increased transmission speeds, but 
will also result in the digital transformation of 
numerous aspects of daily life and activities.

At the end of 2022, Wind Tre participated in 
the Extended Partnership on the ‘Telecommu-
nications of the Future’ and was awarded the 
PNRR tender (PNRR-MUR-M4C2). 
The project, called RESTART (RESearch and 
innovation on future Telecommunications 
systems and networks, to make Italy more 
smART), has among its objectives the deve-
lopment of technological solutions capable of 
reducing energy consumption and achieving a 
better gender balance in telecommunications. 

Further experiments were carried out for the 
integration of 5G, Edge-Computing, Artificial 
Intelligence, and IoT technologies. New so-
lutions have been tested to guarantee Smart 
City, automotive, advanced smart-grid, and 
green economy services.

In fact, this is the focus of several of the 
projects funded within the context of the Ho-
rizon 2020 and Horizon Europe research and 
innovation programmes, which have rendered 
a budget of over € 95 billion available to fund 
research projects or other scientific and tech-
nological innovation activities. In this context, 
the initiatives to which Wind Tre participates 
are all focused on 5G technology. 

•	 5GMeta: an open-source platform that col-
lects the enormous amount of real time in-
formation generated by cars and drivers in 
order to develop innovative products and 
services;

•	 5G-Induce: the development project for 
an open-source 5G platform in which each 
developer can create and distribute custo-
mised applications with zero dependency 
on cloud service suppliers, and can offer 
Industry 4.0 solutions for the creation of 
production control automations;

•	 SMART5GRID: the experimental open-
source 5G structure responsible for 
studying the possible synergies between 
5G and the energy distribution network, 
to increase the quality of supply, improve 
the speed of network fault repairs, and 
promote service continuity; 

•	 NEMO: creation of 5G living labs to gua-
rantee IoT services for various sectors 
(agriculture, energy, mobility, industry 4.0, 
and media), while at the same time contri-
buting to the reduction of energy consu-
mption, pesticide use, and CO2 emissions.

TOTAL 
POPULATION 

COVERAGE
reached 

by Wind Tre 
network

5G
Many initiatives 
conducted
from Wind Tre 
for the development 
of 5G technology
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Awards and acknowledgements received in 2022

For the fifth consecutive year, Wind Tre has been included in the 
Top Employer Italia ranking, which is reserved for companies that 
excel in the field of Human Resource management and development. 
The award is bestowed by the Top Employers Institute each year fol-
lowing a thorough screening process, and certifies the implementa-
tion of Best Practices focusing on the development and well-being 
of the company’s personnel.

Wind Tre is the first TELCO company in the world to receive Equal 
Salary certification, conferred by EQUAL-SALARY Foundation. This 
attestation certifies pay equity between women and men, and con-
firms Wind Tre’s implementation of solid Diversity, Equity, and Inclu-
sion policies.

Wind Tre was included in the 2022 Italy’s Best Employer ranking. 
The nationwide survey, which is conducted by Statista in collabora-
tion with Corriere della Sera, is carried out through social listening, 
and recognises the top 400 Italian companies considered to be the 
very best by their own employees.

Wind Tre has been recognised as a 2023 Diversity Leader in Europe 
by Statista and the Financial Times thanks to its ability to promote 
diversity and to include minorities in its business practice.

Wind Tre received the 2022 CEOFORLIFE-ECI UNITED ARAB EMI-
RATES & GLOBAL AWARD for setting new standards of excellence 
in sustainability projects, namely for the extraordinary social value of 
the NeoConnessi project.

Wind Tre received the CEOforLIFE award, which is given to CEOs 
who have set new standards of excellence through initiatives aimed 
at ensuring a better and more sustainable future. In particular, the 
company’s outstanding commitment to the promotion of gender 
equality was recognised.

According to the study “Best in Italy - Service Champions 2023” 
conducted by the German Institute of Quality and Finance, for the 
seventh consecutive year Wind Tre ranked first among telephone 
service providers for the excellent customer support services offered 
at its points of sale. The company was also awarded the ‘Top Service’ 
award in the Fibre and ADSL Internet categories.

Furthermore, Wind Tre is among the top 522 
companies for outstanding customer relations. 
According to a study conducted by Statista for 
Economia del Corriere della Sera, the com-
pany was among the top landline telephony 
and internet providers. 

Lastly, Wind Tre’s ‘Voce alle Gamer’ project won 
several awards at the NC and Brand Content & 
Entertainment Awards, including Special Mention 
for ‘Inclusion’, and the Grand Prize at the Brand 
Purpose Awards for the way it has tackled the is-
sue of gender discrimination in the gaming sector.

About Wind TreTHE COMPANY
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THE COMPANY

MUCH CLOSER FOR 
A MORE SUSTAINABLE 
FUTURE

Wind Tre and the goals of the global agenda 

The ICT sector can make an extremely impor-
tant contribution to the achievement of the go-
als of the 2030 Global Agenda, as it represents 
an extraordinary driver of social, cultural, envi-
ronmental, and economic innovation, while at 
the same time supporting connections betwe-
en individuals, territorial digitisation, and busi-
ness development. Thanks to our continuous 
dialogue with our stakeholders, an approach to 
ESG issues has been structured that’s aimed at 
maximising  the positive impact of the Com-
pany on society and the environment, while 
at the same time actively contributing to the 
achievement of the 2030 Agenda’s Goals.  

Wind Tre wants to accompany all citizens in 
the transition to a digital and interconnected 

society, guaranteeing maximum prevention 
and protection against the multitude of risks 
that this can entail, especially for the most 
vulnerable, and creating a safer digital envi-
ronment for all. 

The Company is committed to give help to 
people to be prepared for the future by sup-
porting the dissemination of the necessary 
skills, guaranteeing equal access to the In-
ternet, and promoting digital technology as 
a tool for inclusion. It intends also to actively 
contribute to protecting the planet and im-
proving people’s quality of life by enabling a 
fair and environmentally sustainable transi-
tion through its technologies.

THE 2030 UN AGENDA

The 17 Sustainable Development Goals, which were introduced by the United Nations General 
Assembly in September of 2015 within the context of the 2030 Agenda, consist of 169 targets, 
and constitute a universal action plan for “people, planet and prosperity”. They are essentially 
characterised by the fact that they are universal, interconnected, and indivisible: they must 
take specific territorial realities into account, and are potentially applicable everywhere, at the 
global, national, regional, local and urban levels. They include numerous references to the well-
being of individuals, and to the equitable distribution of the benefits of intra-generational and 
intergenerational development. One of the key principles is No one gets left behind.

MODEL AND VALUES

Wind Tre exists to eliminate the distances betwe-
en people. Starting with this “purpose” and 
the two relative enabling factors (a top quality 
network and a network of people), the company 
has laid out three key areas in which to ensure 
its commitment to the development of a more 
sustainable future:

More Responsibility: Wind Tre believes that 
companies should no longer limit themselves to 
playing by the rules, but should pro-actively work 
for the socio-economic development of the com-
munities in which they operate and the protection 
of their customers. That’s why it has adopted a 
governance model aimed at guaranteeing maxi-
mum fairness for customers and partners alike, 
and introducing sustainability priorities into its 
business activities. The company is committed to 
ensuring maximum online security for all, by pro-
tecting the sensitive data and the privacy of all 
its customers, and by protecting the most vulne-
rable groups, such as the young and the elderly, 
against potential online threats. 

More Humanity: Wind Tre believes that, if used 
correctly, digital technologies are a means of re-
ducing distances and guaranteeing greater inclu-

sion through access to the network, regardless 
of race, gender, age, disabilities or social status. 
For Wind Tre, it is essential to reduce and ultima-
tely overcome the digital divide, and for this rea-
son the company is committed to developing a 
network that is accessible and affordable, above 
all for its own customers and marginalised com-
munities, thus improving equal access and pro-
moting equal opportunities for all. Inclusion also 
means access to adequate skills, which is why 
Wind Tre is committed to continuously providing 
learning opportunities designed to prepare peo-
ple for the challenges posed by digitisation.

More Green: Wind Tre believes that the current 
policies implemented by the EU Member Sta-
tes are not yet sufficient to halt climate change, 
and believes that everyone, above all companies, 
must do their part to tackle this challenge. Wind 
Tre is committed to making its activities as en-
vironmentally sustainable as possible, first and 
foremost by reducing its emissions and streamli-
ning its use of resources. Wind Tre supports the 
Twin Transition, which has been enabled by in-
vestments in 5G and digital technologies, and is 
necessary in order to render our cities and com-
munities more sustainable. 

KEY AREAS
Three areas in which 
Wind Tre guarantees 
its commitment: 
More Responsibility, 
More Humanity 
and More Green

Much closer for a more sustainable future
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MUCH CLOSER FOR A MORE
SUSTAINABLE FUTURE

We exist to close
the distances

between people

SO
CIAL

GOVERNANCE

E
N

V
IRONMENT

Ethics
and integrity

Privacy and
cybersecurity

Closer to our
customers

Inclusion

Gender 
equality

Environmental
protection

Smart services

Sustainable cities

Lifelong digital
learning

Closer to
our people

Closer to the
community

Child protection
in the digital domain

STAKEHOLDERS  
AND RELEVANT TOPICS  
GRI 
2-25  GRI 

2-29  GRI 
3-1  GRI 

3-2  GRI 
3-3

Wind Tre maintains regular dialogue and di-
scussions with its stakeholders, with whom, 
over time, the company has built solid relation-
ships based on trust and collaboration. Wind 
Tre’s relations with the people and organisa-
tions directly or indirectly involved in its busi-
ness activities (so-called “stakeholders”) are a 
determining factor for its continuous improve-
ment, and for the implementation of projects 
of common interest, and are therefore conside-
red to be of great value.

Contacts take place in different ways, depen-
ding on the categories involved, and are repe-
ated several times during the course of each 

financial year. Most of the discussion and dia-
logue activities are attributable to the usual 
collaboration practices, and are unrelated to 
the reporting activities; some initiatives, on the 
other hand, are organised specifically in view 
of the drafting of the Sustainability and Inte-
grated Management System Reports. 

The following table shows the initiatives under-
taken with the various stakeholders in 2022, 
and the topics that are most important to each 
stakeholder category. The stakeholders to be 
engaged in the initiatives were selected based 
on their importance to the activities performed 
by the company.

Stakeholder Topics of greatest 
interest Main initiatives

Shareholders and bondholders 
• CK Hutchison Ltd and its Management

Economic results Shareholder meetings

Corporate governance Periodic calls and meetings 

Governance, Risk Management and Compliance 
System (eGRC)

Market trends Ad hoc meetings at conferences organised by banks 
or other institutions

Market trends Periodic calls and meetings 

Group ESG data collection

Customers, PA and Consumer 
Associations 
• Consumers, MicroBusiness Customers, 
and SMEs 
• Business Customers (Top & Large) 
• Public Administration 
• Consumer Associations

Customer satisfaction Customer satisfaction surveys

Transparency and 
responsible marketing

Iniziative di digital responsibility

Servizio clienti e carta dei servizi

Iniziative di dialogo con le Associazioni consumatori

Privacy and data security Dialogue with the data protection authorities and 
oversight of data controllers

Governance, Risk Management and Compliance 
System (eGRC)

Network reliability 
and coverage

Participation in the NRRP - RESTART project

Participation in coverage analyses 

Safety of young people 
on the Internet

The “NeoConnessi” project

Digital inclusion The “Borghi Connessi” project

The “NeoConnessi” project

Technological innovation 
for the new generations

Partnerships with Universities and technology 
dissemination organisations, Homes of Emerging 
Technologies, participation in conferences  

STAKEHOLDERS
The stakeholders 
represent a 
determining factor 
for continuous 
improvement

Much closer for a more sustainable futureTHE COMPANY
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Stakeholder Topics of greatest 
interest Main initiatives

The Public 
• Territorial and local communities 
• Tertiary Sector (non-profits, NGOs, etc.) 
• Universities and Research Institutes 
• Media and opinion leaders

Digital Accessibility Disability Hub

Specific interventions on digital touchpoints and on 
the main websites

Expansion of the portfolio of offers with solutions 
dedicated to people with disabilities

Privacy and data security Governance, Risk Management and Compliance 
System (eGRC)

Innovation Partnerships with Universities and technology 
dissemination organisations, Homes of Emerging 
Technologies, participation in conferences  

Support for solidarity 
initiatives

Insieme si può (Together we can); Charity fund 
raisers; Other charity initiatives (e.g. Charity Hub)

Local investments The “Borghi Connessi” project

The “Smart partner for 100 smart cities” project

Partnerships with Universities and technology 
dissemination organisations, Homes of Emerging 
Technologies

Transparency Sharing of data and information on all the corporate 
touchpoints, publication of the sustainability report

Environmental ecosystem 
• Ecosystem 
• Ministry of the Environment 
• Environmental Associations 
• Specialised agencies (e.g. ARPA, APAT)

Reduction of CO2 
emissions

Zero emissions to 2030 goal

Company car fleet update

Planting and biodiversity protection initiatives 

Partnership with WWF Italy on energy and emissions

Energy savings Energy efficiency projects

Consumption of clean and 
renewable energy

Gradual increase in the purchase of green energy. 

Financial community 
• Banks 
• Institutional investors 
• Private investors 
• Financial analysts 
• Rating agencies

Economic results and their 
sustainability 

Periodic conference calls organised by the 
shareholder

Legal compliance

Ad hoc meetings at conferences organised by banks 
or other institutions

Corporate governance

Transparency

Market trends

Corporate strategy

Suppliers and commercial partners 
• Suppliers of goods and products 
• Suppliers of services 
• Sub-suppliers of goods and products 
• Direct and indirect sales network

Sustainable Procurement Verification of the sustainability criteria of its 
suppliers through a global digital platform

Green Procurement

Compliance with the 
contractual commitments

Wind Tre Convention

Continuity of the 
relationship

Supplier audits

Innovation Supplier risk assessments

Privacy compliance checks

Partnership initiatives

Institutions 
• �Regular authorities (Privacy, Antitrust, 

etc.)
• �National and local government 

institutions (MIMIT (former MISE), Local 
authorities, etc.)

• Judicial and Prosecutorial Offices 
• �Bodies of the Judicial Authorities (Police 

Forces)
• Civil Protection Authority

Network reliability and 
coverage

Ongoing dialogue with local, domestic and 
European institutions on all issues relating to 
Telecommunications and digital innovation

Privacy and data security Specific round tables 

Digital divide The “Borghi Connessi” project

Local investments Project: Smart Partner of 100 Smart Cities

Legal compliance Participation in institutional round tables

Stakeholder Topics of greatest 
interest Main initiatives

Wind Tre People 
• Employees 
• External collaborators 
• �Union Representatives and 

Organisations

Company results and 
strategies

2gether tour

Company talks

Corporate communities 

Skill assessment Events 

Work/private life 
reconciliation

Human working and welfare initiatives 

Pathways for the involvement of new talents 

Equal opportunities Project Gender parity

Engagement Survey 

Workplace health and 
safety

Training 

Workers’ health and safety certification

Transparency Whistleblowing

The most recent process for identifying the 
most relevant topics was conducted by Wind 
Tre starting at the end of 2021, and directly in-
volved stakeholders in updating the corporate 
materiality matrix, as well as in building scena-
rios and solutions to outline their medium/long 
term objectives, and the scenarios supporting 
the SDGs of the Global Agenda. 

Starting with a list of 250 topics, and following 
a discussion involving the sector’s main com-
panies at the national and international levels, 
through relevance analyses and subsequent 
consolidations, a set of 15 key topics were iden-
tified, which would be discussed at a workshop 
held with selected stakeholder representatives. 
The “workshop” format was chosen in order to 
allow the representatives to directly discuss and 
agree upon the relevant topics’ order of priority. 

The representatives to be involved in the work-
shop were selected based on the organisation’s 
significance as a Wind Tre counterpart, and the 
degree to which the selected person was con-
sidered to be representative of this organisa-
tion. 18 people, who would be able to provide 
privileged perspectives thanks to their wealth 
of experience, skills, values and relationships9, 
were chosen to represent the various catego-
ries of corporate stakeholders.

9	  �Representing the stakeholder categories concerned, the following took part in the materiality analysis process: 

4 representatives of Third Sector Entities, 2 representatives of the world of national and international finance, 4 

representatives of large companies, 5 representatives of institutions (Central PA , research institutions and univer-

sities), 2 representatives of consumer associations and one of the press

After the stakeholder workshop, Wind Tre held 
additional separate workshops involving 28 ma-
nagers, representing all the company depart-
ments, and 15 employees under the age of 30. 

At the end of this process, the company iden-
tified the 7 key topics upon which its sustaina-
bility narrative and programme for the coming 
years would focus, which were inspired by the 
most widespread global reporting standards, 
and were arranged based on the impacts per-
ceived as priorities for the company.
Finally, by associating the material topics iden-
tified with the CK Hutchison Group Sustaina-
bility Framework and the most relevant SDGs, 
the company launched an internal discussion 
to develop its own ESG plan, which consists 
of 10 objectives to be achieved between 2024 
and 2030: 10 challenging goals to eliminate 
any distances between people. 

This process was also an opportunity to re-
affirm the importance of Wind Tre’s two fun-
damental enabling factors (its telecommuni-
cations network, and the network of people 
who comprise and operate the company), as 
well as certain basic values that have always 
been always part of its DNA: closeness to its 
customers, and ethics in carrying out all of its 
activities.

ESG PLAN
10 goals to be 
achieved between 
2024 and 2030

Much closer for a more sustainable futureTHE COMPANY
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Material topics
Description

Work areas Impact Impact description Actions to mitigate 
the negative impact

Protection of minors in the digital 
environment 
Providing younger and/or 
inexperienced users with clear and 
effective tools to recognise and 
protect themselves against the 
risks posed by the internet and 
to generally avoid any difficulties 
that may arise from the misuse of 
digital technologies

More Responsibility (-) Vulnerability of minors in 
accessing digital resources 
without adequate preparation 

ESG Plan – Goal 1 
“Families 100% aware”

(+) Reduction of the vulnerability 
of minors to online risks by 
increasing awareness

Cybersecurity and privacy 
Guarantee of maximum data 
protection and continued 
investments in cybersecurity 
infrastructures to protect 
the company’s data assets 
and sensitive customer data, 
guaranteeing their privacy at all 
times.  

(-) Social perception of the IT 
security and personal data 
protection risks associated 
with banking operations, online 
purchases, etc.

ESG plan – Goal 4 
“Companies 100% 
secure”

(+) Increased protection for public 
and private customers, thanks 
to infrastructure security and 
the dissemination of protection 
services

Digital divide
Reduction of the digital divide, 
to the point of overcoming it, 
while at the same time ensuring 
the development of an inclusive, 
accessible, and affordable network, 
to the benefit of those who 
risk being excluded from it for 
social, economic, or geographical 
reasons.

More Humanity (-) Difficulty for a portion of the 
population to enjoy the benefits 
of digitisation due to lack of skills 
and infrastructure

ESG Plan – Goal 7 
“Connected Villages”
ESG Plan – Goal 
2 “Seniors 100% 
Connected”

(+) Commitment to the 
dissemination of digital skills, 
and targeted expansion of the 
network infrastructures to areas 
and population categories where 
the digital divide is greatest

Continuous digital learning 
Support for people of all ages in 
facing the challenges posed by 
an increasingly hybrid form of 
digital and in-person education, 
promoting the use of continuous 
digital learning to prepare 
people to face the challenges of 
the future. Supporting training 
programmes for skill improvement 
and development. Identifying and 
nurturing young talents.

(-) Lack of basic digital skills 
resulting in loss of economic and 
social opportunities

ESG Plan – Goal 3 
“100% “future-ready” 
people

(+) Dissemination of the skills 
necessary to face change, and 
to prepare people of all ages for 
the new challenges of the digital 
transformation

Inclusion of people with 
disabilities 
Listening and promptly responding 
to the needs of people with 
disabilities, even through dialogue 
with the relevant associations and 
non-profit organisations. Offering 
people with disabilities a work 
environment that’s tailored to their 
needs. Making our digital channels 
accessible to everyone.

(-) Difficulty on the part of people 
with disabilities to participate in 
social life on an equal basis 

ESG plan – Goal 5 
“Digital accessibility 
for people with 
disabilities”

(+) Increased inclusion, also thanks 
to the potential of connectivity 
and digital technologies acting 
as enabling factors

Material topics
Description

Work areas Impact Impact description Actions to mitigate 
the negative impact

Decarbonisation 
Reduction in directly generated 
CO2 emissions, and empowerment 
of all other subjects to reduce their 
own emissions.

More Green (-) Failure to reduce atmospheric 
CO2 emissions and worsening of 
the climate risk

ESG Plan – Goal 9 
“100% carbon neutral”

(+) Reduction of the climate 
impacts of the infrastructures 
and the business activities, and 
empowerment of customers to 
reduce their own Impacts thanks 
to the services offered

Smart technologies for society 
and the environment 
Facilitation of research and 
creation of network infrastructures 
that support the dissemination of 
innovative technologies, seizing 
upon contamination opportunities 
with other sectors and with 
essential services, for positive 
social and environmental impacts. 

(-) Delay in the development of 
enabling platforms and solutions 
for the digital and energy 
transitions

Investments in the 
upgrading of the 
telecommunications 
network

ESG Plan – Goal 8 
“Smart Partner of 100 
Smart Cities”

(+) Development and dissemination 
of services based on connectivity 
and digital technologies capable 
of enabling the twin transition

THE 2030 ESG PLAN 

Starting with the material topics (as identified 
together with representatives of stakeholders 
and management according to the process 
described above), the CK Hutchison Group Su-
stainability Framework, and the most relevant 
SDGs, in 2021 Wind Tre once again initiated an 

internal dialogue to establish its new ESG plan. 

The plan includes 10 challenging goals aimed at 
mitigating the negative impacts and enhance the 
positive ones, which will be fully integrated into 
the company’s business between 2024 and 2030.

Much closer for a more sustainable futureTHE COMPANY
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SUSTAINABILITY 
AMBASSADORS
Wind Tre top 
managers responsible 
for implementing 
the ESG Plan

1
by 2025

FAMILIES 
100% AWARE

We want to raise 
awareness among families, 
including all generations, 
and positively influence 
their behaviour online, 
driving them to a safe 
and responsible use of  
technology

2
by 2025

SENIORS 100% 
CONNECTED

We want to actively 
contribute to the digital 
inclusion of older people  
by putting our purpose 
into practice

3
by 2025

100%
“FUTURE READY” 

PEOPLE
We want to prepare 
Wind Tre’s people 
for the challenges 
of the future by 
supporting their 
employability and 
investing in lifelong 
learning

4
by 2025

COMPANIES 
100% SECURE

We want to protect our 
Business customers by 
using our cybersecurity 
and data protection 
solutions

5
by 2024
DIGITAL 

ACCESSIBILITY 
FOR PEOPLE WITH 

DISABILITIES

We want to ensure that 
all information and 
customer support/ 
assistance tools are 
easily accessible to 
people with disabilities

6
by 2025

GENDER 
EQUALITY

We want to ensure 
gender equality from 
hiring to the entire 
career within the 
company, in promotions 
or role changes, 
by nurturing an open 
and inclusive culture

7
by 2025

CONNECTED
VILLAGES

We want to accompany 
the growth of small 
Italian villages thanks to 
connectivity and smart 
technologies

8
by 2030

SMART PARTNER 
OF 100 SMART 

CITIES

We want to support 
local authorities in 
transitioning their 
municipalities to smart 
and sustainable cities

9

100% CARBON
NEUTRAL

by 2030

We want to eliminate 
net CO2 emissions 
(scope 1 and 2) 
by 2030

10
by 2030

CLOSER
We want to eliminate 
distances to be closer 
to Wind Tre people, 
customers  and 
community bringing 
our purpose in action

Team Sustainibility & Quality Certification

TO GUIDE, FACILITATE, RAISE AWARNESS

We want to supervise and coordinate the activities 
of the plan by acting as a facilitator and as a source 
of inspiration

THE SUSTAINABILITY  
GOVERNANCE MODEL  
GRI 
2-13  GRI 

2-14  GRI 
2-17  GRI 

2-18  GRI 
2-19

10	  �The Wind Tre Management Team is made up of the two Co-CEOs and the managers in charge of 
each company department who report directly to them. For further details see previous chapters 
and www.windtregroup.it

Wind Tre’s ESG plan is consistent with the com-
pany’s business activities, and breaks down the 
goals into concrete indicators and measurable 
target values.

In order guarantee and monitor the implemen-
tation of the plan and the achievement of the 
expected performance levels, a governance 
model has been established, with a structure 
that covers every level of the company, and 
an approach designed to foster collaboration 
between the various divisions. 

The individuals responsible for implementing 
the ESG Plan, delegated by the Management 
Team10 at the time of the Plan’s establishment, 
are referred to as the Sustainability Ambassa-
dors, and consist of Wind Tre top managers 
who operate in the various company areas, 
and coordinate all the divisions involved in the 
process. They communicate with the Project 
Managers to determine the activities to be 
implemented, and interact with the Suppor-
ters to better coordinate the activities within 
the various departments.  The Sustainability 
Project Managers, one for each goal, check 

that the activities for their assigned goals have 
been implemented, and monitor their progress 
in accordance with the guidelines shared with 
the Ambassadors. They also monitor the Sup-
porters’ activities and ensure that all the efforts 
are properly aligned, facilitating the resolution 
of any potential problems.

Lastly, the more than 60 Sustainability Sup-
porters play a key support role with respect 
to the Ambassadors and the Sustainability 
Project Managers, by making sure that each 
department manager is up-to-date on the 
Plan’s implementation.

Every quarter, with the coordination of the “Su-
stainability & Quality Certification” Depart-
ment, the Ambassadors and Project Managers 
meet to share the progress of the sustainabili-
ty projects for which they are responsible, in an 
effort to seek out possible synergies between 
their projects and to share information about the 
activities to be carried out. The Plan’s progress 
is then presented to the Management Team, in 
order to call their attention to any critical issues 
that might arise during the reference period. 

 Il modello di governance del piano ESG

MANAGEMENT
TEAM

Establish
the strategic

guidelines

SUSTAINABILITY
TEAM

Oversees and coordinates
the activities

covered by the plan,
acting as a facilitator

and a source
of inspiration

SUSTAINABILITY
AMBASSADORS

Responsible
for the achievement

of the identified goals,
and for coordinating
the divisions involved

in the process

SUSTAINABILITY
PM

Execute the plan
in pursuit of each of its

specific objectives,
monitoring

the progress achieved
and following

the guidelines shared

SUPPORTERS
Responsible

for the plan-related
activities performed

inside a specific
division

Much closer for a more sustainable futureTHE COMPANY

BACK TO SUMMARY



3534

The Management Team can evaluate any chan-
ges and/or additions to be made to the Plan 
and the relative Goals in order to ensure a more 
effective achievement of the objectives. 
After an initial test carried out in 2021, in 2022 
sustainability indicators linked to all ten goals 
of the ESG Plan were introduced into the an-
nual Short Term Incentive Plan (STIP–- establi-
shed in 2022 with a horizon of 31 December 
2022), with the goal of engaging all the Wind 

Tre Managers. Almost all of the KPIs analysed 
for the achievement of the objectives have rea-
ched the targets set for the year.
Moreover, in order to ensure consistency with 
the long-term perspective proposed by the 
2030 ESG Plan, a number of the ESG Plan’s 
KPIs regarding people and the environment 
have also been included in the Long Term In-
centive Plan (LTIP), with a horizon of 2023 
and 2024.

 
THE REWARDING PROCESS

The overall reward plan (fixed and variable remuneration), envisaged for Senior Executives 
(first line of co-CEOs and second line of co-CEOs) is approved by the co-CEOs. Human Resour-
ceservicett collects proposals from the managers and creates the reward hypothesis based on 
external benchmark data. 

Once approved by the co-CEOs, the HR department submits the proposals to the shareholder 
for final approval. Special entry bonuses are also envisaged in order to offset the economic los-
ses incurred by newly hired executives as a result of their resignation from their previous places 
of employment (e.g. non-payment of incentive plans linked to on-site presence at the time of 
disbursement). The relevant package of redundancy incentives is valued taking into account 
the monthly salaries envisaged as indemnity in lieu of notice in the event of dismissal (Article 
23 of the National Collective Labour Agreement for Managers of Companies Producing Goods 
and Services) and the average amount of the monthly salaries envisaged as a supplementary 
indemnity recognised by law for illegitimate dismissal (Article 19 of the National Collective La-
bour Agreement for Managers of Companies Producing Goods and Services). 

The “repaymentserviceion (i.e. reimbursements of previously received compensation that a 
board member or senior executive must pay to the organisation if certain conditions of em-
ployment or objectives are not met) does not apply. In July of 2022, an agreement was signed 
between the Company and the Executives Union for the establishment of an early retirement 
plan for Executives who meet the minimum requirements for old-age or early retirement during 
the four years following the termination of their employment relationship based on an agree-
ment voluntarily reached between the Executive and the Company. 

The remuneration of the senior executives varies, and is linked to the achievement of financial, 
business, operational, and sustainability objectives. The sustainability objective is an indicator 
made up of several KPIs, and some of these relate to people and the environment.

The 2022 research reports

11	  �These include: frequent and widespread violations of the deadlines established by the legislation for the issuance 

of opinions and authorisations, lack of participation in the established round tables (namely ENAC/ENAV and Civil 

Engineering), delays in the adoption of ordinances, and unjustified and illegitimate application of charges in addi-

tion to and different from the fee envisaged under article 1 paragraph 816 of Law No. 160 of 27 December 2019

Once again in 2022, Wind Tre promoted a se-
ries of studies and reports by major research 
centres, universities and think tanks, which 
were mainly aimed at improving the dialogue 
surrounding the role that telecommunications 
(and digital technologies in general) play in 
relation to society, the economy, and the en-
vironment. 

The main contributions published during the 
course of the year are shown below.
 

VIVERE E VALUTARE 
LA DIGITAL LIFE

2° Rapporto sul valore della connettività in Italia

Giugno 2022

Rapporto finale

2nd Wind Tre-Censis Report  
“Experiencing and evaluating  
digital life”

What exactly does the digital life experienced 
by citizens consist of? What are their expecta-
tions and assessments? These are the que-
stions at the heart of the Wind Tre-Censis Re-
port, which, starting from the successful 
transition to digital life, verifies whether and to 
what extent Italians benefit from digital oppor-
tunities in significant areas of their lives. It’s a 
unique reflection of the variety of concrete “di-
gital life” experiences, which also allows us to 
evaluate whether the right to be connected, as 
a further right of citizenship, is currently little 
more than a dream, or a concrete reality. 
The report covered three areas:
•	 the relationship that Italians have deve-

loped with the internet throughout the-
se years of digital life, with a focus on the 
types of connections, the expectations 
from services and telecommunications 
providers, the meaning attributed to 5G 
technology, and the need for IT security;

•	 the subjective approaches to the cultural 
and entertainment content accessible via 
web platforms, with a particular focus on 
Italian citizens’ perceptions of the effects 
they are having on society;

•	 the citizens relationship with the digital 
Public Administration and its services, in-
cluding verification of actual uses and as-
sessments by citizens.

Marzo 2022

Semplificando si innova (e si cresce)
L’impatto dei decreti e gli scenari futuri per le tlc

1st Talk Future Lab I-COM 
March 2022 - Innovating (and growth) 
through simplification. 
The impact of the decrees and future 
scenarios for Telco companies.

The preliminary analysis carried out by I-Com, 
based on interviews with operators aimed at 
collecting their experiences and points of view, 
as well as possible suggestions for improve-
ment, has highlighted numerous weaknesses, 
above all with regard to the application phase 
of the national regulations, even despite the 
fact that the simplification interventions were 
only quite recent, and the final assessment of 
their actual impact on the procedures and time 
frames for the construction of the fixed and 
mobile telecommunications infrastructures 
certainly requires a longer observation period. 
In addition to significant room for improve-
ment with respect to the infrastructural deve-
lopment planning activities at the local level, 
the following were also identified: 
•	 a notable lack of harmonisation at the na-

tional level;
•	 significant application issues11.

 
 
 
 
 
 
 

 
 

Le transizioni gemelle: digitale 
e sostenibilità alleati per cambiare l’Italia 
 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Le transizioni gemelle: digitale 
e sostenibilità alleati per cambiare l’Italia 

  
 

2nd Talk Future Lab I-COM 
July 2022 - The twin transitions: 
digital and sustainability, working 
together to change Italy.

After reviewing the main pillars of sustaina-
bility policies, this paper prepared by the In-
stitute for Competitiveness (I-Com) and Join 
Group focuses on the contribution that digital 
innovation can make to accelerating their im-
plementation at both the macro (society) and 
micro (companies and citizens) levels, through 
new ICT technologies and their increasing per-
vasiveness, accompanied by an overhaul of the 
business models and company strategies, and 

Much closer for a more sustainable futureTHE COMPANY
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https://www.windtregroup.it/Documenti_Sustainability/Studi_Ricerche/EN/2%C2%B0%20Rapporto%20Windtre-Censis%20vivere%20e%20valutare%20la%20digital%20life.pdf
https://www.windtregroup.it/Documenti_Sustainability/Studi_Ricerche/EN/Paper%20I-Com_Futur_Lab_Impatto%20decreti%20semplificazioni%20su%20tlc.pdf
https://www.windtregroup.it/Documenti_Sustainability/Studi_Ricerche/EN/Paper%20I-Com_Futur_Lab_transizioni%20gemelle.pdf
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significant changes in behaviours and practi-
ces, thus rendering them more virtuous. 
All without compromising (but rather impro-
ving) economic growth and lifestyles.
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Smart Cities: a che punto siamo nel 
percorso verso città a prova di futuro 

3rd Talk Future Lab I-COM
October 2022 - Smart Cities: 
what point are we at on the path 
towards future-proof cities.

The digital transition is having a profound 
impact on society, changing people’s habits 
and the way they experience urban environ-
ments. In this constantly changing context 
that’s increasingly attentive to technological 
change in terms of improving the quality of 
life of citizens, I-Com conducted a qualitative 
analysis of the latest visions and initiatives 
in the field of smart cities from Italy’s main 
capitals to its largest metropolitan centres. 
The qualitative research took place through 
the oral administration of a questionnaire 
focusing on some of the most relevant inno-
vations, gathering experiences, perspectives, 
and suggestions for their improvement. 
The results of these interviews were systema-
tically analysed in order to identify common 
trends and initiatives, with the aim of under-
standing the type of approach that’s emer-
ging from the digital sector in favour of the 
digitisation of cities, the initiatives that have 
been launched, carried out, or planned, and 

the main advantages and potential obstacles 
associated with the initiatives promoted wi-
thin the framework of the NRRP.

 
 
 
  
 
 

 

                                             
 
 

 

 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
No Tlc, No Transizione 4.0 

4th Talk Future Lab I-COM 
November 2022
“No Telecommunications, 
no Transition 4.0”

The analysis conducted showed the concrete 
benefits and extraordinary opportunities that 
accompany the adoption of 4.0 technologies, 
services, and solutions in terms of competi-
tiveness. It’s a paradigm that’s now become 
indispensable for the fabric of the Italian pro-
duction sector to remain at the forefront and to 
play a leading role in international competition. 
The digital transformation represents one of 
the main challenges faced by companies, with 
technologies like artificial intelligence (AI), the 
Internet of Things (IoT), and the cloud. 

And since these are united by the shared 
need to have access to data at all times, it is 
necessary to guarantee secure and reliable 
connectivity to the systems responsible for 
processing the various types of information. 
Increased security for working on the move 
is also a fundamental characteristic, as is 
the improved the quality of the services of-
fered, and the improved performance of the 
network itself.

RISK MANAGEMENT

As required by the CKHH Group, Wind Tre 
has also adopted an organisational structure 
to oversee the Enterprise Risk Management 
process, which operates in accordance with 
the CKHH Group Policies and the international 
best practices. 

The company conducts a Risk and Internal 
Control Self Assessment twice a year, which 
covers the ESG topics. The aim of this asses-
sment is:
•	 to identify the risks that could potential-

ly have an impact on the company in ge-
neral, including its business activities and 
processes, and to evaluate them in terms 
of impact and probability;

•	 to identify and evaluate any mitigating 
measures planned by the management in 
response to the identified risks;

•	 to update and maintain the corporate risk 
register (Risk Universe);

•	 to send a specific report to the CKHH 
Group every six months (the so-called 

Risk Management and Internal Control As-
sessment Declaration).

This activity, which is managed by the Audit, 
231 Compliance & Risk Management Depart-
ment, involves the entire management, with 
the aim of identifying and assessing the risks 
and the effectiveness of the internal controls at 
both the Entity level (risks strictly associated 
with the Company’s strategic objectives) and 
the process level (risks and controls associated 
with the main company processes).

The project launched in 2021 for the review of 
the methodology and process adopted for the 
Risk Management activities was completed du-
ring the first half of 2022. 
During the second half of 2022, however, a new 
project was launched aimed at establishing 
specific “Key Risk Indicators” (KRIs) useful for 
improving the risk identification and asses-
sment methodology.

This project is expected to be completed in re-
lation to the main company processes by the 
end of 2023.

Much closer for a more sustainable futureTHE COMPANY
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		  MORE
RESPONSIBILITY

We believe that companies must proactively work for the 

socio-economic development of the communities in which 

they operate and for the protection of their customers. 

That’s why we have adopted a governance model aimed at 

guaranteeing maximum fairness for customers and partners 
alike, and introducing sustainability priorities into our business 

activities. We believe that digital responsibility is the key 

to sustainable and inclusive technology: we’re committed to 

ensuring maximum online security by protecting the sensitive 
data and privacy of all our customers, and protecting the most 

vulnerable categories of users, such as minors and seniors, 

against potential online threats.

Business ethics and integrity •

Child protection in the digital domain •

Cybersecurity and privacy •

Closer to our customers •

BACK TO SUMMARY
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MORE RESPONSIBILITY

BUSINESS ETHICS 
AND INTEGRITY

Companies are increasingly reflecting on the 
possibility of viewing social responsibility as 
an opportunity and a challenge around which 
to reshape their governance structures.

Companies should set themselves the goal of 
adopting a governance model that takes so-
cial and environmental sustainability into ac-
count. Corporate ethics are one of the added 
values necessary to attract new and young 
talents, who consider principles like sustaina-
bility and inclusion to be priorities at the wor-
kplace. 

According to a study involving over 500 com-
panies worldwide, management and employe-
es both consider good governance, ethics, and 
transparency to be among the most important 
corporate values. Like in previous years, Inte-
grity12 was once again the most cited indivi-
dual value in 2022. 
Consumers, on the other hand, tend to place a 
greater focus on the relationship that’s establi-
shed with the supply chain: 6 out of 10 Italian 

12	  Amo: Values Most Valued, 2022
13	  OpenText: Ethical Supply Chain, 2021
14	  Borsa Italiana: Corporate Governance Code for Listed Companies, 2020

consumers evaluate a brand based on its rela-
tionship with its suppliers13. 

The adoption of a code of ethics or specific 
codes of conduct are the first steps towards 
the implementation of sustainable governan-
ce, as they also render the company’s work 
and commitments visible externally. 
The latest version of the Corporate Governan-
ce code for listed companies from 2020 marks 
a fundamental step in highlighting the impor-
tant role that sustainability plays within the 
company. 
The Code introduces the concept of “sustai-
nable success” for the first time, defining it as 
the management body’s guiding objective for 
creating long-term value for the benefit of the 
shareholders, which also takes into account 
the interests of other stakeholders relevant 
to the company14. In order to achieve these 
objectives, it is also essential to establish an 
ESG Committee: a tool that’s becoming incre-
asingly widespread among organisations that 
are already sustainability-oriented. . 

43%
The percentage of 
companies around the 
world that consider Ethics and Integrity 
to be a fundamental corporate value
(Amo, 2022)

93%
The percentage of Italians who say they 
prefer to purchase from companies that 
have adopted ethical sourcing strategies
(OpenText, 2021)

55%
The percentage of the Boards of Directors of listed companies that developed sustainability 
skills and/or carried out induction activities relating to sustainability in 2021
(The European House Ambrosetti, 2021)

What it means to us

Establishing a solid corporate governance 
structure to protect the rights and interests of 
all the stakeholders.
 

Complying with the most stringent regulatory 
standards and ensuring proper governance.

Determining the tools necessary to guarantee 
ethical conduct and proper behavioural mana-
gement.

Being as transparent as possible in every acti-
vity carried out. 

Carefully evaluating the entire supply chain 
and the partners with whom we collaborate.

Business ethics 
and integrity

BACK TO SUMMARY
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CODE 
OF CONDUCT 

The document 
that summarises the 

company behavioural 
guidelines

SUPERVISORY 
AND 
MONITORING
Wind Tre verifies the 
correct application 
of policies and 
procedures through 
a Supervisory Body, 
periodic audits, risk 
assessment and 
training processes

Governance instruments 
GRI 
2-16  GRI

2-23  GRI
2-24  

Wind Tre has established a structure designed 
to ensure a correct and efficient system of cor-
porate governance and to protect the rights 
and interests of its investors and all other sta-
keholders, always choosing to go beyond mere 
compliance with the legal and regulatory requi-
rements. It is also committed to ensuring that its 
business activities are carried out with integrity, 
and in a fair and professional manner, while at 
the same time maintaining high ethical standards 
and respecting the local and international regula-
tions. In carrying out these activities, the group’s 
staff is asked to follow the behavioural guidelines 
contained in the Code of Conduct, and nume-
rous other group policies, in order to bolster the 
compan’’s credibility and reputation within the 
context in which it operates.

For each of the subsidiaries, Wind Tre has adop-
ted an Organisation and Management Model 
pursuant to Italian Legislative Decree no. 231/01, 
which indicates the rules and control principles 
suitable for preventing crimes, and has appoin-
ted a collegial Supervisory Body, consisting of 
two external professionals and an internal mana-
ger, who is tasked with supervising the adequacy 
and effectiveness of the Model itself.

Within the context of monitoring the functionali-
ty and observance of the Organisation, Manage-
ment and Control Model pursuant to Legislative 
Decree no. 231/01, each company’s Supervisory 
Body immediately reports any significant cri-
tical issues encountered (such as any serious 
violations of the Organisational Model, the Code 
of Conduct, and/or other company policies or 
procedures, serious violations of the applicable 
laws, whistleblower reports received that initially 
appear to have significant economic and reputa-
tional repercussions) to the Board of Directors, 
the Chief Executive Officer, and the Board of Sta-
tutory Auditors.

Even in the absence of any significant critical 
issues, as was the case with the January-De-
cember 2022 reporting period, the Supervisory 
Bodies periodically report on their work to both 

the Board of Directors and the Board of Statu-
tory Auditors. The Code of Conduct is the official 
Wind Tre Group document containing the group 
companies’ rights, duties, and responsibilities 
towards the stakeholders (employees, suppliers, 
customers, the public administration, etc.). The 
code can therefore be understood as a collection 
of ethical and behavioural principles, and, to-
gether with the Organisation, Management and 
Control Models, constitutes an essential part of 
the internal control system aimed at preventing 
the commission of the crimes envisaged by Legi-
slative Decree no. 231/01.

The principles laid out in the Code, which Wind 
Tre upholds in order to ensure ethical and respon-
sible business conduct, are the following: legality, 
transparency, integrity, fairness, respect for hu-
man rights, equal opportunities, non-discrimina-
tion, equality, professionalism, and collaboration.

The Code and the Models are approved by the 
Boards of Directors of each company, are disse-
minated to all the employees via messages from 
the Chief Executive Officers, and are posted on 
both the company intranet and the corporate 
website, where they can be viewed by all the 
stakeholders (https://www.windtregroup.it/en/
governance/code-of-conduct-and-om.aspx). 

All the employees also formally undertake to ac-
cept and comply with the provisions of the Code 
of Conduct and the Model, both at the time that 
they are hired (by signing a specific declaration) 
and whenever the Code and the Model are upda-
ted (via an application on the company intranet).

Moreover, in line with Legislative Decree no. 
231/01, the current anti-corruption legislation, 
and national and international best practices, 
Wind Tre has adopted a series of policies and 
procedures (The Anti-Fraud and Anti-Corrup-
tion Policy, The Anti-Fraud and Anti-Corruption 
Guidelines for Suppliers, The Supplier Code of 
Conduct, The Conflicts of Interest Procedure, 
The Business Partner Due Diligence Procedure, 
The Whistleblower Reports Management Proce-

dure, and The Gifts and Hospitality Procedure) 
approved by the Wind Tre S.p.A.15 Management 
Team, which are referenced directly in the Code, 
are posted on the company intranet or the cor-
porate website, and are duly disseminated to all 
the employees, as well as to third parties (whe-
re applicable). Of these, the Anti-Fraud and An-
ti-Corruption Policy is also formally accepted by 
all the employees at the time that they are hired, 
by signing a specific declaration.

With regard to the policies directly applicable 
to all third parties who entertain relations with 
Wind Tre in any capacity, the Group’s objective 
is to work with partners who operate in full com-
pliance with the principles laid out in the Sup-
plier Code of Conduct and in the Anti-Fraud and 
Anti-Corruption Guidelines. These documents 
are posted on the corporate website and are 
referenced in all contracts stipulated with third 
parties. Compliance with the rules contained in 
the Supplier Code of Conduct and the principles 
contained in the Anti-Fraud and Anti-Corruption 
Guidelines is considered an integral and substan-
tial part of the obligations assumed by partners 
in their dealings with any Wind Tre Group com-
panies, in any capacity and for all legal purposes.

With regard to human rights, Wind Tre is inspi-
red by the principles laid out in the CK Hutchi-
son Holdings Limited Group policies16 , and those 
contained in the fundamental conventions of the 
ILO (International Labour Organization), in the 
United Nations’ Universal Declaration of Human 
Rights, and in the provisions of the UK Modern 
Slavery Act of 2015, as amended; as far as in-
ternal policies are concerned, the company has 
also set aside specific sections for the discussion 
of this topic in both its Code of Conduct and its 
Supplier Code of Conduct, which specifically in-
dicate all the categories of stakeholders to which 
reference is made.

Finally, in accordance with the current legisla-
tion, and based on the guidelines issued by the 
Antitrust Authorities regarding the protection 
of competition, Wind Tre has adopted an An-
titrust Compliance Program, which all the em-
ployees are required to know and respect. The 
Group’s objective is to disseminate a culture of 
market competition in order to be able to iden-
tify new opportunities for the company, and re-
duce the risk of anti-competitive behaviour and 

15	� The Wind Tre S.p.A. Management Team has established specific proxies due to the management and coordina-

tion role that it plays for all the group companies

16	� The company is also working to implement the precautionary principle of the United Nations’ Rio Declaration on 

the environment and development within all of its corporate policies

unfair competition. Furthermore, the adoption 
and full acceptance of the Antitrust Complian-
ce Programme offers important benefits for the 
company, guaranteeing tangible advantages 
for understanding and preventing behaviours 
and actions which, in an extremely competitive 
market context, could lead to negative and puni-
shable consequences, not only for the company, 
but even at the individual level.

With regard to the supervisory activities concer-
ning the correct application of the commitments 
undertaken, the risk management activities, and 
the internal control system, Wind Tre oversees 
the correct application of the policies and pro-
cedures through:

•	 supervisory and monitoring activities by the 
Supervisory Body regarding the effective 
application of the Organisation, Manage-
ment and Control Model;

•	 periodic audits of the business processes, 
conducted internally and by CK Hutchison 
Holdings Limited group;

•	 half-yearly risk assessments of all the com-
pany processes; 

•	 periodic training on the main company poli-
cies and procedures. 

All of the above activities are formally documen-
ted in reports, and are shared with the company 
management and shareholders, with the aspects 
regarding the work carried out by the Supervi-
sory Body being shared with the Board of Direc-
tors and the Board of Statutory Auditors as well.

If the audits reveal any critical issues/violations 
of internal processes and regulations, adequa-
te “remediation” actions are taken, which are 
constantly monitored in order to ensure their 
proper implementation.

Moreover, any employees who violate the pro-
visions of the Code of Conduct or the Model, or 
the general indications contained in the com-
pany policies and procedures, are subject to 
the application of disciplinary penalties in line 
with that which is established by the current le-
gislation and by the national collective labour 
agreement for the Telecommunications sector.
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CONFLICTS 
OF INTEREST 
A digital platform 
allows employees

to declare the 
presence or absence 

of situations that could 
generate conflicts 

of interest

POSSIBILITY 
TO REPORT
A plurality of channels 
of communication
aimed at employees 
and third parties
allow the reporting 
of actual or potential 
unlawful behavior, 
even anonymously

Lastly, Wind Tre also carries out audits and moni-
toring activities in relation to its partners, in order 
to ensure that they do not engage in any conduct 
that is not consistent with the provisions of the 
Code and the Anti-Fraud and Anti-Corruption 
Guidelines.

Fight against corruption  
and conflicts of interest
GRI 
2-15

Conflicts of Interest among the members of 
the Boards of Directors are managed pursuant 
to Article 2391 of the Italian Civil Code17 Also, as 
required by the Wind Tre Conflicts of Interest 
procedure, any actual or potential conflicts of 
interest on the part of the Chief Executive Of-
ficer must always be reported to the Audit, 231 
Compliance & Risk Management Director and 
the Director of Human Resources, and shared 
with the sole shareholder, in order to have the 
relevant assessments carried out.

In fact, in 2017 Wind Tre adopted a Conflicts of 
Interest Policy in order to provide guidelines 
for identifying any actual or potential conflict 
of interest situations, and to establish the rela-
tive communication and management process. 
Using a special digital platform on the com-
pany’s intranet, all employees must declare 
whether they find themselves in any situations 
that effectively or could potentially constitute an 
actual or potential conflict of interest. 
If any changes should take place regarding the 
content of their most recent declarations, the 
employees must promptly notify the company 
by changing their declarations via the platform. 
Wind Tre reserves the right to conduct a perio-
dic survey of the employees’ conflicts of interest. 

Wind Tre has been a member of Transparency 
International Italia since 2019: the Italian bran-
ch of the largest anti-corruption group in the 
world. That same year, Wind Tre established 
an Anti-Fraud and Anti-Corruption Policy 
that describes the concepts and ethical stan-
dards to be respected during the management 
of the company’s activities in order to miti-
gate the relative risks and ensure compliance 
with the current standards and regulations, 
drawing upon the organisation’s best practi-

17	  �Pursuant to art. 2391 of the Italian Civil Code, “any Director who, in a given transaction, has an interest on his/her 

own behalf, or that of a third party, that is in conflict with that of the company, must notify the other directors 

and the board of statutory auditors, and must refrain from participating in the resolutions concerning the tran-

saction itself”

ces. In 2021, Wind Tre adopted its Anti-Fraud 
and Anti-Corruption Guidelines for Suppliers, 
which establish the ethical principles and mini-
mum control standards with which all Wind Tre 
suppliers and any third parties involved in con-
tractual relationships with Wind Tre must com-
ply in order to prevent and combat fraud and 
corruption, and guarantee compliance with the 
current regulations.
Wind Tre has established a Due Diligence pro-
cedure for its business partners, which, using 
a “Risk Based” approach, is applied to any 
third parties deemed to be at greater risk of 
non-compliance with the anti-corruption le-
gislation, and therefore posing a greater re-
putational risk, prior to the establishment of 
a new business relationship, or the extension 
or renewal of an existing relationship. By way 
of example, suppliers in the procurement area, 
consultants, and business sales agents are 
subject to due diligence procedures. 223 due 
diligence procedures were carried out in 2022. 
At the same time, Wind Tre established a Dona-
tions and Sponsorships Procedure and a Gifts 
and Hospitality Procedure, which determine 
methods according to which these initiatives 
are managed, in compliance with the current 
laws, and the principles of ethics, professiona-
lism, transparency, correctness and fairness, 
which the company seeks to uphold in its fight 
against corruption. In 2022, in-depth prelimi-
nary analyses were conducted on all donations 
and sponsorships carried out during the year, 
specifically: 6 donations, 23 sponsorships, and 
3 strategic initiatives aimed at improving Wind 
Tre’s reputation and image in the social and en-
vironmental arenas in which it operates.

During the course of 2022, specifically in the 
month of July, the new version of the CKHH 
Group policy (The Group Corporate Communi-
cations Policy) was issued, which, among other 
things, also regulates the authorisation process 
to be adopted for donations and sponsor-
ship initiatives. At the local level, Wind Tre has 
adopted a governance process for the initiati-
ves that incorporates the indications laid out in 
the Group policy. 
In 2022, training with a risk-based approach 
was provided on Legislative Decree 231, iden-
tifying which Wind Tre S.p.A. corporate de-
partments were most exposed to the risks of 
231 predicate offences (including the crime of 

GUIDING PRINCIPLES

ETHICS, INTEGRITY, 
LEGALITY, TRANSPARENCY

RESPECT FOR HUMAN RIGHTS,
EQUAL OPPORTUNITY, EQUALITY

PROFESSIONALISM
AND COLLABORATION

corruption).  The goal of the training sessions 
was to raise awareness among the managers 
and employees of the 231 risks associated with 
the sensitive areas of the Organisation, Mana-
gement and Control Model applicable directly 
to them (e.g.: Management of Sales and Com-
mercial Contracts, Relations with the Public 
Administration, Management of Entertainment 
Expenses, Management of Purchases, Mana-
gement of Gifts, Organisation of Events, etc.), 
with a focus on the relevant corporate proces-
ses and the main control points for preventing 
the risks of 231 crimes.

The main departments involved are the fol-
lowing: Procurement, Legal, Business Sales, 
External Affairs & Sustainability; for a total of 
219 employee participants.

Whistleblowing 
GRI 
2-26

Wind Tre’s Whistleblowing procedure descri-
bes the process for receiving and managing 
reports of any conduct that could effectively 
or potentially constitute a violation of the 
Code of Conduct, the 231/01 Model, the com-
pany policies and regulations, and/or the cur-
rent legislation.
The procedure provides for various commu-

nication channels to be used by employees 
and third parties in order to report actual or 
potential unlawful conduct, even anonymou-
sly: an online platform, an e-mail address for 
the Supervisory Bodies, and an e-mail address 
managed by the Audit, 231 Compliance & Risk 
Management Department. 
The web platform is managed by a third par-
ty company, which guarantees absolute confi-
dentiality to the whistleblower using IT means 
(pursuant to art. 2 paragraph 3 of Italian Law 
no. 197/2017).

The Audit, 231 Compliance & Risk Management 
Director oversees and manages the reporting 
process, and contacts the necessary company 
departments in the event of a violation, deter-
mining the actions to be taken based on the 
severity of the violation itself.

The possibility of using the web platform to 
report violations of the SA 8000 Internatio-
nal Standard (Social Responsibility), in cases 
of non-compliance with the rules on the pro-
tection of human and worker’’ rights and on 
workplace health and safety, was also introdu-
ced in 2021.
Finally, on 30 March 2023 the Legislative De-
cree 10 March 2023 n. 24 adopting the EU 
Directive on Whistleblowing 2019/1937 con-
cerning the protection of people who report 
violations of EU law, has entered into force.
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MAIN PROCEEDINGS 
Compliance with the laws and regulations.   
 GRI 
2-27

Cases opened and closed in 2022
Between the end of 2021 and 2022, 9 cases and information requests were opened by AGCOM 
and AGCM, 5 of which were closed by AGCM without any sanctions. A summary table is provi-
ded below:

PROCEDURE AUTHORITY SUBJECT  OPENING CLOSURE PENALTY

DS2933 AGCM E-Sim Cards (costs 
and activation 
methods)

15/09/2021 07/09/2022 NO for the archiving 
of the case

12/21/DTC AGCOM Carrier billing 03/11/2021 12/04/2022 348,000.00 €

DS3022 AGCM Methods of 
activating and 
cancelling the 
Smartphone 
Reload service 

21/12/2021 23/02/2022 NO for the archiving 
of the case

PS12236 AGCM Use of the 
expression “5G” 
in offers, and 
indication of the 
conditions of use 
to customers

12/01/2022 25/08/2022 NO for the archiving 
of the case

PS12312 AGCM Use of the 
expression 
“Unlimited Giga” in 
offers and relative 
limitations

17/03/2022 21/09/2022 NO for the archiving 
of the case

PS12307 AGCM The “Di Più Lite” 
offer, and the 
indication of its 
variants (with 
regard to the 
residual credit or 
automatic payment 
method) on the 
WINDTRE website, 
with the bundle 
components being 
specified in the 
versions marketed

29/03/2022 10/05/2022 NO for the archiving 
of the case

PS12305 AGCM Remodulation 
+ possibility for 
the customer to 
maintain the costs 
and contents of 
the previous offer 
through OPTIN

11/04/2022 08/11/2022 € 5,000,000.00

PS12303 AGCM Invoicing after 
withdrawal

28/04/2022 - In progress

3/22/DTC AGCOM Costs of 
withdrawal 
pursuant to res. 
487/18/CONS

30/12/2022 - In progress

The text below provides a brief description of the measures among the proceedings which have 
led to a sanction, or which are still in progress.

AGCM case no. PS/12305
In November 2022, case no. PS/12305 opened by the Antitrust Authority was closed with a fine of 
€ 5 million. AGCM challenged Wind Tre for an alleged violation of art. 65 of the Consumer Code 
for having made a unilateral change to the offer, with the possibility for the customer to maintain 
the costs and conditions of the changed offer. This was interpreted by the Authority as a violation 
of the prohibition on binding the consumer to an offer that entails an additional payment with 
respect to the payment agreed upon in the main contract, without their express consent having 
been requested “in advance”. Wind Tre explained that the change contested – i.e. granting the 
customer the possibility of maintaining the costs and conditions of the offer – was entirely legiti-
mate, as it was entirely in favour of the customer, who was given the option to choose to return 
to the original plan lost upon receipt of the communication of the unilateral change. However, 
despite the arguments advanced by Wind Tre and the lawfulness of its conduct, as also confirmed 
by AGCOM, which returned to the AGCM an opinion entirely in favour of Wind Tre, with regard to 
the provisions of Legislative Decree no. 207/2021, the AGCM fined Wind Tre for an amount of € 
5 million in November of 2022 in objection to the campaign to amend the contractual conditions 
launched by Wind Tre at the end of 2021. Wind Tre has submitted an appeal, which is still pending. 
In November of 2022, Wind Tre complied with the disciplinary measures and launched a new 
campaign for the unilateral alteration of the contractual conditions, with the possibility for the 
customer to restore the previous offer, which, in light of the previous complaint, was announced 
with two separate messages, rather than with a single message.

Carrier Billing
On 3 November 2021, AGCOM provided service of process for the start of sanction proceeding 
12/21/DTC. With regard to the Premium services covered by Resolution 10/21/CONS, AGCOM 
deemed that Wind Tre did not fulfil its obligation (both for new SIMs and those already available 
to the customer) to implement barring and activation via OTP authorisation for “Carrier Billing” 
subscription services, and did not inform its customers about the exclusion of these services from 
the barring on the dedicated web pages (containing information about the blocking and activa-
tion of premium subscription services). In its defence, Wind Tre clarified that it is unable to distin-
guish between subscription services and one-shot services, since this distinction is only available 
to the OTTs, and Wind Tre sees all the services on its own systems as if they were to be one-shot 
services. The same position was reported by the other service providers, considering the fact 
that Carrier Billing service activation policies are standard worldwide, and are only controlled by 
the OTTs.  The case ended in April of 2022 with a fine of € 348 thousand being issued due to the 
effective collaboration measures taken (a fine lower than that of € 754 thousand issued to TIM 
and of € 464 thousand issued to Vodafone). In August of 2022, competition law no. 118/2022 
was enacted, art. 24 of which requires service providers to obtain proof of the customer’s prior 
express consent for both the activation of the Carrier Billing services and the invoicing of the 
same. Wind Tre has worked tirelessly since August of 2022 to require the OTTs to provide, upon 
request, the logs generated by the service subscription activities as proof of activation, which are 
in their exclusive possession, and to forward them to Wind Tre in order to allow it in turn, to show 
the customer’s express consent to the charge. 

The case regarding post-withdrawal billing (no. PS12303)
In April of 2022, the AGCM notified Wind Tre (as well as Telecom, Fastweb and Vodafone) that 
disciplinary proceedings had been initiated for allegations concerning ongoing charges for the 
provision of mobile and/or fixed telephone services, after the consumer or micro-enterprise had 
expressed the desire to terminate the contractual relationship (through withdrawal, cancellation, 
reconsideration, or migration). Wind Tre has stated that it has never engaged in any conduct that 
deliberately involved continued invoicing to a customer wh’’s account had been deactivated or 
to a customer who had expressed their desire to withdraw from their contractual obligation, spe-
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cifying that there could be multiple reasons for any deviations (missing or incomplete requests 
from customers, system errors, etc.). Wind Tre notified the Authorities of a series of corrective 
measures already put in place, with impacts even on the IT systems, as well as others to be im-
plemented in the near future aimed at definitively resolving any deviations. The conclusion of the 
proceedings was set by the AGCM for 24 March 2023. 

AGCOM case no. 3/22/DTC
On 30 December 2022, AGCOM announced the start of a case contesting the amount of the 
deactivation costs charged to fixed line telephone customers. AGCOM believes that Resolution 
no. 487/18/CONS is still in force, and entails the obligation for the service provider to charge the 
customer a withdrawal cost equal to either the amount actually borne by the service provider 
or an amount equal to the average fee, whichever is less. Wind Tre, on the other hand, wrote to 
the AGCOM several times, many months before the case in question began, in order to point 
out the successful repeal of resolution no. 487/18/CONS by the European Directive instituting 
the new CCEE, as a result of which the service provider can charge the customer a deactivation 
cost equal to that which the service provider actually incurred, without the constraint of having 
to apply the lower one equal to the average fee. The case is currently pending.

Below are other topics that are considered particularly relevant for the company from a regu-
latory point of view.

28 days
With regard to the so-called““28 day”” judicial affair, the closure of the proceedings under the 
regulatory profile is noted. However, the incardinated and still pending judicial proceedings 
remain open.
With resolution no. 121/17/CONS of 15 March 2017, AGCOM established the obligation for fixed 
and convergent network customers to switch to monthly charges and renewals every 30 days, 
as opposed to the 28-day interval applied by all Telco operators at the time.  Within this con-
text, AGCOM asked the operators to reimburse all their customers for the difference between 
the 28-day and the monthly billing cycle for the period of time that elapsed between the or-
der issued with the resolution and the actual application of the monthly billing cycle.  With a 
non-definitive ruling issued on 23 September 2020, the CDS referred some of the reasons for 
the aforementioned resolution’s unlawfulness, regarding the lack of power of AGCOM, as clai-
med in the appeals filed by Wind Tre and the other operators, to the Court of Justice of the Eu-
ropean Union. The appeal to the Supreme Court and the appeal for the revocation of the ruling 
issued by the CDS on 24 February 2020, which confirmed the legitimacy of the other AGCOM 
resolutions on the topic of reimbursement, also moved forward.  In February of 2020, AGCOM 
sanctioned Wind Tre, as well as other operators, for not having reimbursed the parties concer-
ned by postponing billing for an equivalent number of days consumed. After being served with 
sanction no. 78/20/CONS, for which an appeal is pending before the Regional Administrative 
Court, no additional injunctions and/or proceedings were received from AGCOM. This resolu-
tion was challenged before the Lazio Regional Administrative Court on 2 July 2020.  The indi-
vidual requests for reimbursement must be handled with Corecom and the competent Courts. 
A number of consumer associations have filed a civil action suite on behalf of their members 
in order to obtain the reimbursements. In June of 2019, Wind Tre already made a list available 
offering the concerned customers a range of alternative compensation options to choose from, 
including reimbursement.  In July of 2021, the Law Courts of Milan found the 28-day billing cycle 
unlawful, and ordered the decision to be published in two national journals. The reimbursement 
of the relative amounts to the customers who request them (as of June 2016) has been ordered.
The court also ordered letters to be sent to former customers who deactivatedervicece betwe-
en June 2016 and April 2018. This decision was challenged with a pre-emptive injunction awar-
ded to Wind Tre, with the case being suspended pending a ruling on the merits. In October of 
2022, the Milan Court of Appeals issued a ruling in favour of Wind Tre overturning the outcome 
of the first instance ruling, stating that the application of 28-day billing by Wind Tre was legi-

timate until 22/6/2017, or rather the date upon which AGCOM resolution 121/17/CONS entered 
into force, as there was no legal provision requiring monthly billing prior to that time. Based on 
this ruling, therefore, AMC’s claims concerning the reimbursement requests for the application 
of 28-day billing from 2016 through 22/06/2017 were fully rejected.  However, with regard to 
the period from June 2017 up until the entry into force of Law no. 172/2017, which corresponds 
to the date upon which Wind Tre ceased the disputed conduct, the Court suspended the appeal 
proceedings pending the conclusion of the case pending before the Council of State regarding 
the legitimacy of the aforementioned AGCOM resolution, deeming the relative outcome preju-
dicial to its own ruling. At the present time, therefore, Wind Tre is not required to comply with 
any of the provisions of the first instance ruling and, above all, has no obligation to send out the 
registered letters to its former customers.

Value Added Services
Wind Tre has taken several measures to remedy the illegal phenomenon of the non-compliant 
VAS service activations, to the point that, in July of 2020, it proposed to AGCOM the possibility 
of the default barring of its entire customer base (with the exception of Carrier Billing services, 
the activation of which already entails security requirements), and later noting the same posi-
tion being taken by AGCOM with resolution no. 10/21/CONS.  Wind Tre exited the VAS market in 
January of 2022 after having discovered incorrect management practices by the CSPs (Content 
Service Providers), which led AGCOM to initiate disciplinary proceedings against all the service 
providers. On 24 June 2021, at the conclusion of proceeding 13/20/DTC, AGCOM imposed a fine 
of € 812 thousand on Wind Tre with resolution 191/21/CONS. Wind Tre filed an appeal with the 
Regional Administrative Court (on 23 September 2021), which is still pending. 

Unilateral change of the contractual conditions with the inclusion of a clause for adjusting 
prices to Italy’s FOI consumer price index, as determined by ISTAT
On 24 November 2022, an information campaign was launched aimed at notifying a portion of 
the customers of a unilateral change to the offer pursuant to art. 98 septies decies paragraph 
5 of Legislative Decree no. 207/21, which will continue throughout 2023 for all active Wind 
Tre customers. For new customers, on the other hand, the new General Contract Conditions 
have already been in force, for both the fixed and mobile segments, since 21 November 2022. 
With this change, the Customer acknowledges and accepts that, starting in January of 2024, 
in the event of a positive annual change in Italy’s FOI consumer price index recorded by ISTAT 
in October of the previous year, Wind Tre shall have the right to increase the monthly price of 
the Service by a percentage amount equal to the variation of this index, or by at least 5% if this 
variation is lower than that percentage. 
The adjustment, which will be applied within the first quarter of each year, does not give the 
Customer the right to withdraw from the Contract at no cost. In fact, the current economic 
situation and inflationary conditions have made the previously established costs of the offer 
no longer sustainable; therefore, in order to continue offering its Services at sustainable prices, 
Wind Tre has been forced to prepare to adjust its prices based on the national FOI consumer 
price index, as determined by ISTAT, in the event that this situation should persist. The applica-
tion of this policy starting in January of 2024 makes it possible to adapt the operation to any 
binding indications of the Authority. In this regard, on April 11, 2023, AGCOM published a press 
release containing the notice of the imminent issue of a regulatory review–- to be submitted to 
public consultation–- on a variety of topics, including the regulation of the adjustment of the 
fee based on the consumer price index. 
The press release reports that the inclusion in the contract of mechanisms for periodic adjust-
ment to the consumer price index must be expressly accepted by the user. On the other hand, 
for contracts that already provide for an indexing mechanism, the fee increase will not be con-
figured as a unilateral change to the contractual conditions and therefore will not give the user 
the right to withdraw from the contract without penalty. The application of the adjustment to 
the consumer price index can take place, in the first application, only after 12 months from the 
contractual adhesion and after prior publicity of the entity of the change in the fee.
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100%
The percentage 
of suppliers
who must answer 
positively to the 
requirements 
from the SA8000

A responsible supply chain 
GRI 
2-6  GRI 

308-1  GRI 
414-1

18	  100% of new suppliers were evaluated using environmental and social criteria

Wind Tre is aware of the fact that it can only 
achieve its positive impact with everyone’s contri-
bution, including its suppliers. For this reason, the 
company has established an in-depth analysis sy-
stem for the suppliers with which it collaborates. 
During the selection and qualification phase, 
the suppliers are subjected to assessment by 
the company’s integrated management sy-
stem, which evaluates their ability to meet 
the necessary quality, environment, health 
and ethical requirements. The minimum stan-
dard necessary to access the qualification is to 
apply the fundamental principles of SA8000; 
100% of the suppliers in the Register must re-
spond positively to the requirement, even in 
the absence of specific certification. Further-
more, particular attention is paid to any sup-
pliers whose activities can have a potentially 
high environmental impact. The supply chain 
operators with which Wind Tre collaborates are 
often large international companies that provi-
de infrastructure, equipment, network services, 
and software. In 2022, Wind Tre had 603 qua-
lified suppliers18 . 
As part of the SA8000 Management System, in 
2022 Wind Tre once again carried out audits on 
a sample of suppliers, administering an ad hoc 
questionnaire to analyse the following issues: 
social responsibility, environmental policies, oc-
cupational health and safety, quality, and infor-
mation security. 

This analysis did not reveal any significant discre-
pancies with respect to the SA8000 Standard. 
The activity was an opportunity to raise the sup-
pliers’ awareness of issues functional to effective 
compliance with the standard, such as the disse-
mination of the Disciplinary Code and the adop-
tion of the Code of Ethics.

In July of 2022, Wind Tre also decided to part-
ner with CRIF Group to verify the sustainabili-
ty criteria of its suppliers using a global digital 
Platform designed to collect and manage ESG 
information. 

The process requires the suppliers in the Wind 
Tre Register to visit the platform and fill out a 
questionnaire indicating the actions they have 
taken to meet the ESG principles in 5 main are-
as (Business, Environmental, Social, Governan-
ce, Sector), each of which includes subsections 
with specific contents. The system calculates 
each supplier’s ESG score, and the process is 
repeated again after 12 months.

During 2022, during an important tender for 
the purchase of radio links, the introduction of 
energy efficiency requirements was also tested 
as a parameter for the selection and remunera-
tion of technology suppliers. This represented 
a concrete step towards the adoption of Green 
Procurement parameters. 

Suppliers  2022 2021 2020 2019

Qualified suppliers (no.) 603 631 891 736

Qualified suppliers located in Italy (no.) 561 592 827 660

Active suppliers (no.) 603 631 891 736

Amount ordered (in millions of €) 1,421 2,187 1,830 2,174

Disputes with suppliers (n.)  2022 2021 2020 2019

Number of disputes with suppliers 2 3 4 5
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QUALITY
ISO 9001:2015

CORPORATE SOCIAL 
RESPONSIBILITY

SA8000:2014

ISO 14001:2015
ENVIRONMENT

ISO 45001:2018

OCCUPATIONAL 
HEALTH AND SAFETY

ISO 14064-1:2018

GREENHOUSE 
GAS EMISSIONS

ISO 50001:2018

ENERGY
MANAGEMENT

+28.8%
In the last year Wind 
Tre has further
improved compared 
to 2021 its own 
rating in EcoVadis, 
one of the biggest 
network in the world 
for the evaluation 
of corporate 
sustainabilityNEW GREEN 

CERTIFICATIONS
Wind Tre expanded 

the Integrated 
Management 

System with two 
new certifications, 

Energy management 
and Greenhouse gas 

emissions

ISO 27001:2013

INFORMATION
SECURITY

CLOUD SERVICES

ISO 27001:2013

INFORMATION
SECURITY

SECURITY OPERATION CENTER

The Integrated Management System

19	  The Integrated Management System certifications are exclusively attributable to the company Wind Tre S.p.A.

Wind Tre has adopted an integrated Manage-
ment System that engages all the company de-
partments in the areas that are central to the 
company’s performance, in order to guarantee 
the quality of products and services, the pro-
tection of the environment and the workers, 
social responsibility, and information security. 
The aim is to guide and monitor the company’s 
performance by applying the continuous im-
provement principle typical of Total Quality 
Management schemes.

During the course of 2022, Wind Tre expanded 
its Integrated Management System by obtai-
ning two new certifications (ISO 50001 which 
certifies the company’s commitment to better 
energy use, and ISO 14064-1, for the greenhou-
se gas emissions). The company also obtained 
the three-year renewal of its Social Responsibi-
lity certificate (SA8000: 2014). 

The attainment of the two new certifications atte-
sts to the company’s increasing focus on reducing 
its environmental impact, both through the more 
efficient use of energy resources and through the 
increasingly precise and certified measurement 
of its impact in terms of CO2 emissions.

Wind Tre’s Integrated System therefore cur-
rently consists of eight certifications:

•	 Quality: ISO 9001:2015

•	 Environmental Management: 
ISO 14001: 2015 

•	 Occupational health and safety:;  
ISO 45001:2018

•	 Corporate social responsibility: 
SA8000:2014

•	 Information Security:
Cloud Services | ISO 27001:2013 (provision 
of the following services: Cloud (IAAS) 
Housing and physical security of the sup-
porting Data Centres; Cloud (SAAS) Back 
up protection and Disaster Recovery; with 
the use of the ISO/IEC 27017: 2015 and 
ISO/IEC 27018: 2019 guidelines)

•	 Information Security:
Security Operations Centre | ISO 27001:2013 
(provision of Security Management services 
and management of the Security Opera-
tions Centre)

•	 Energy Management: ISO 50001: 2018

•	 Greenhouse gas emissions: 
ISO 14064-1: 2018

The Quality, Environment, Worker Health and 
Safety, Energy, Greenhouse Gas emissions, and 
Social Responsibility certifications cover all the 
Wind Tre office locations19, while the Information 
Security certifications only cover the Data Cen-
tres where the specific services are provided.

For 2023, the company has set itself the goal 
of obtaining Business Continuity certification 
(ISO 22301, for the Cloud service Data Cen-
tres), with the creation of a dedicated inter-de-
partmental team.

The EcoVadis rating has increased 
for the second consecutive year

Wind Tre is increasingly committed to provi-
ding its customers and partners with informa-
tion on initiatives, objectives, and results achie-
ved in the 3 areas of ESG (Environment, Social, 
and Governance). 

For this reason, the company is also part of the 
EcoVadis network, a worldwide provider of Bu-
siness Sustainability assessments. 
The Ecovadis assessment focuses on four ESG 
areas: environment, Labour and Human Rights, 
ethics, and sustainable procurement. 

For 2022, EcoVadis awarded Wind Tre with a 
28.8% increase in its rating with respect to the 
previous year.
Wind Tre’s score is greater than the average 
of the 234 TELCO companies analysed by the 
rating, and this is due to the goals it has achie-
ved, as well as the medium/long-term objecti-
ves that the company has set for itself within 
the context of its ESG Plan. 

Business ethics 
and integrityMORE RESPONSIBILITY
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CHILD PROTECTION 
IN THE DIGITAL DOMAIN
GRI 
3-3

The effects of the pandemic have accelerated 
the adoption of digital technologies. 
The increased use of technology to work, play, 
and stay connected with the world has given 
rise to new digital habits. 

The digital environment has become the place 
where young people spend most of their time, 
sharing ideas, and interacting with other kids. 
However, this increase in digital interaction has 
had major repercussions for younger children, 
who report an increased sense of loneliness. 

Kids are frequently left on their own with 
internet connected devices, without adult 
supervision: 6 out of 10, elementary, middle 
school and high school students claim to use 
an Internet connected device on their own20.
The well-being of children online is one of 
the European Unio’’s priorities, which, than-
ks to the Better Internet for Kids strategy, 
is co-funding Safer Internet Centres (SICs) 

20	  Istituto Piepoli-MOIGE: Amid digital technologies and cyber risks: risks and opportunities of the web, 2022 

21	  European Commission: Better Internet for Kids, 2021

throughout Europe, organising awareness 
campaigns, providing training to families and 
schools, and managing telephone support 
services to answer questions about how to re-
act to dangerous situations, such as the online 
soliciting of children21.  

In an increasingly connected world, where the 
boundary between the physical and digital 
dimensions is disappearing, how we manage 
our first approaches to the web and our digital 
identity are becoming issues of fundamental 
importance.
Starting with the first times that we access the 
Internet, it is essential to create a digital envi-
ronment that’s as welcoming and as safe as 
possible. This requires an effort on the part 
of the institutions, as well as by companies, in 
order to ensure that users are provided with 
clear and effective tools to safely engage with 
the digital world, and to protect themselves 
against cyberbullying, and hate speech.  

+34%
The increase in the use of smartphones among 
Italian children 6 to 10 years of age in 2021
(Istituto Piepoli, 2022)

41%
Italian children 6 to 10 
years of age who spend 
one to three hours a day on the Internet 
(47% for children 11 to 14 years of age)
(Istituto Piepoli, 2022)

6 ON 10
The ratio of young people who report feeling unsafe online, 61% are girls
(Osservatorio Indifesa, 2020)

What it means to us 

Protecting the most vulnerable users, such as 
children, by promoting and providing a welco-
ming and safe digital network, and by raising 
awareness of the concept of digital responsibi-
lity among stakeholders.

Providing younger users with the tools needed 
to learn how to browse the Internet in a safe 
and conscientious manner, to recognise and 
protect themselves against false information 
and violence, and to avoid online threats and 
potentially harmful situations in general.

Establishing a dialogue with teachers and pa-
rents in order to raise awareness of digital sa-
fety issues, and to provide them with the tools 
needed to face them together with their stu-
dents/children.

Child protection in the digital domainMORE RESPONSIBILITY
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Postal Police

Our ESG goals

FAMILIES 100% AWARE
by 2025

TOMMASO VITALI
Sustainability Ambassador

Head of B2C Marketing 
& New Business

“We want to raise awareness 
among families regarding the safe 
and responsible use of technology, 
starting with minors”

 COURSES OF ACTION   

•	 Improvement of the NeoConnessi project 
through the involvement of a greater 
number of schools and the enrichment 
of the offering with new teaching and 
training tools

•	 Communication campaigns aimed at 
raising awareness on the issue of digital 
responsibility

•	 Development and dissemination of digital 
security solutions for the protection of 
smartphones and devices designed for 
fixed connectivity

•	 Development and dissemination of 
solutions designed to allow parents to 
monitor and protect their children

 THE POINT WE’RE AT 

•	 NeoConnessi: over 14,000 primary 
school 4th and 5th grade classes involved 
throughout Italy, for a total of 800,000 
children reached since the project was 
launched 

•	 The launch of CodyMaze, the 
NeoConnessi educational game designed 
to teach children the theoretical 
foundations of computer programming 
and computational thinking

•	 Involvement and awareness of around 
16,000 children in a virtual school trip to 
the city of Pisa on the occasion of Safer 
Internet Day 

•	 The NeoConnessi project receives the 
2022 CEOfor life award

•	 Launch of #offlinefordad, an inviting 
awareness campaign on digital 
responsibility issues to put down your 
smartphone to spend some time with 
your loved ones

The NeoConnessi project

22	� Data calculated by multiplying the number of classes involved by an average number of 25 pupils per class, in accordan-

ce with the indications provided by the Ministry of Education, Universities and Research for the 2021/22 school year

The Internet and social media are now an integral 
part of young people’s daily lives, because they 
offer countless resources for learning, as well as 
for participation and creativity, but at the same 
time pose lots of new challenges. The pandemic 
and the relative school and business closures 
accelerated the phenomenon, leading more and 
more young people to engage with the digital 
world for the first time in order to maintain rela-
tions with their teachers and friends, and expo-
sing them to the concrete risks that can arise 
from the improper use of these tools. 

Launched by Wind Tre in 2018, since its first 
edition the NeoConnessi project has involved 
over 800,000 families in a common consi-
deration among the three main players in the 
educational process (children, teachers, and fa-
milies), all of whom share the same intentions 
regarding the safe and responsible use of the 
Internet and digital technologies. 

The 2021/2022 edition of the project reached 
approximately 7,000 schools, engaging with 
over 14,000 primary school 4th and 5th grade 
classes throughout Italy, offering a series of sti-
mulating new tools to guide children on their 
discover of the digital world, and to help them 
develop responsible behaviour. 
One of these new tools is the book Nati Digi-
tal, a modern fairytale created in collabora-
tion with the Italian State Police, which tackles 
the key topics addressed by the NeoConnessi 
project using language that children can un-
derstand: responsibility and digital identity, 
cyberbullying, and internet security. The rea-
ding and subsequent discussion of the story in 
the classroom and within the family is intended 
to provide food for thought, in order to stimu-
late digital awareness. 

For the teaching staff, who play a key educatio-
nal role, Wind Tre has also arranged for a free 
training course to be provided by La Fabbri-
ca, a leader in the field of education and in the 
development of educational and trainin22com-

munication programmes for young people and 
families, attended by over 4,200 teachers. 
This course is recognised by the Ministry of 
Education, Universities 
and Research for the 
purposes of in-service 
training pursuant to the 
Ministerial Decree no. 
170 of 21 March 2016.

In 2022, the NeoConnessi 
project was also introdu-
ced to the schools in the 
small Italian villages invol-
ved in the “Borghi Connessi” 
project, the aim of which is to 
help the villages grow throu-
gh connectivity and the use of 
smart technologies.

As with the previous editions, 
the project will render available 
the NeoConnessi.it platform, 
which offers additional educa-
tional resources and interdisciplinary activities 
for teachers and parents. The Facebook Group 
NeoConnessi – Parents, Children and Internet 
also remains active, offering an increasingly 

NeoConnessi
classes and pupils involved S.Y. 2021-22 S.Y. 2020-21 S.Y. 2019-20 S.Y. 2018-19

No. of classes involved 14,052 5,140 digital edition 3,750

No. of pupils involved22 351,300 128,500 93,750 93,750

Prevention and awareness on issues such as 
safety and responsible use of the network, 
represent a daily commitment of the State Police 
and collaboration with Companies like Wind Tre it 
is absolutely decisive. Today the infinite potential 
offered by the Internet is evident to all and 
the risks are equally known, even serious ones, 
which often result from it. With the spread of the 
culture of safety, the Postal Police has become 
a reference point over time for all Internet users, 
who closely follow our initiatives and support our 
daily action for a safer web. 

MARCO VALERIO CERVELLINI
POSTAL POLICE

For more 
information 
on NeoConnessi 
please frame 
the QR code

Child protection in the digital domainMORE RESPONSIBILITY
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NEOCONNESSI 
CODYMAZE

The edugame 
launched to teach 

children the theoretical 
foundations 
of computer 

programming

wide range of content, and providing parents 
with a community of users with whom they can 
discuss the project’s key topics. 
In 2022, the NeoConnessi CodyMaze educa-
tional game was launched, which is designed 
to teach children the theoretical foundations 
of computer programming and computational 
thinking, and to provide them the basic know-
ledge necessary to become “conscientious in-
ternet users”. This educational game has been 
custom built based on NeoConnessi themes, 
and consists of a virtual maze in the real world. 
It’s a chessboard of 25 squares, between which 
the children can move by learning to speak the 
Robots’ language, and by answering various 
questions about the safe and conscientious 
use of digital technologies. The game was in-
troduced on Safer Internet Day 2022, during 
a virtual trip to Pisa, with 16,000 children and 
teachers connecting to take part in the Neo-
Connessi game.  The virtual trip is to all intents 
and purposes a school trip, an educational trip, 
which makes use of commonly used digital 
technologies to bridge physical distances wi-
thout mobility. It is an effective anticipation of 
traditional travel, and allows you to get to know 
and appreciate online places and territories to 
visit again in order to recognize them, expe-
rience them and find them familiar.
In March of 2022, at the CEOforLIFE-ECI Uni-
ted Arab Emirates & Global Awards, the CEO 

of Wind Tre at the time, Jeffrey Hedberg, was 
recognised for having set ‘new standards of 
excellence’ in sustainability projects with the 
NecoConnessi project, and for his commitment 
to developing projects aimed at benefiting the 
environment and society. 
The NeoConnessi project was recognised for 
Wind Tre’s commitment to digital responsibility 
and for the leading role it plays in the fight for a 
more inclusive, responsible, and connected future.
Furthermore, in order to help the elderly beco-
me more familiar with technology, in 2021 Wind 
Tre decided to extend the NeoConnessi project 
by making a section of the portal available to 
people Over 60: NeoConnessi Silver.

Since Wind Tre is a major provider of Internet 
access, the company feels responsible for kee-
ping people safe online. In an increasingly onli-
ne world, it is essential to raise young people’s 
awareness of the potential risks posed by the 
Internet, and to teach them how to use tech-
nology in a well-informed and positive man-
ner. This is another reason why the company 
intends to continue focusing on the project, 
and at the beginning of 2023 it launched the 
NeoConnessi Ten Commandments – 10 rules 
for family protection and awareness online. 
The “Ten Commandments” are intended to 
provide adults with useful advice for teaching 
children about digital technologies, ensuring a 

safe and positive online experience, reiterating 
the responsibility that everyone bears for en-
couraging respectful online behaviour, and for 

making the Internet a safer place for children, 
while at the same time facilitating their free-
dom to experience the digital world.

Ensuring online protection 

Ensuring a safe online experience is one of 
Wind Tre’s fundamental values, and is one 
of the ways in which we constantly strive be 
“much closer” to our customers. 
From this perspective, the company’s objective 
is to offer solutions dedicated to the safety of 
the devices used by the entire family. 

The Wind Tre Family Protect Parental Control 
app is dedicated to the Under 14 target. 
Once the app has been installed on both the 
parents’ and the children’s phones, the parents 
are able to monitor the amount of time their 
children spend on their phones, enable paren-
tal controls where they see fit, and check their 
children’s exact locations. In addition, parents 
can also receive text messages and notifica-
tions about their children’s online activities. 
Up to 10 devices, including smartphones and 
tablets, can be protected.

In November of 2022, thanks to the Più Sicuri 
Mobile and Più Sicuri Mobile Pro services, Wind 
Tre enriched its range of security apps. These 
services are designed to protect smartphones 
against online risks through various functions: 

•	 warning page on the Wind Tre network when 
attempting to access malicious websites; 

•	 protection is activated immediately once 
the option is activated; 

•	 report of threats blocked on Wind Tre app ;

•	 safe browsing on all networks; 

•	 antivirus with malware scanning; 

•	 password and account security check; 

•	 blockage of advertising banners and 
tracking cookies.

Both services are also available for Business 
Customers with VAT numbers.

The Home Protect service was also launched in 
June of 2022 (and was renamed Più Sicuri Casa 
& Ufficio in January of 2023). The service is desi-
gned for home networks, in order to ensure a safe 
online experience for those who use the internet 
from home. Thanks to this service, all devices con-
nected to the fixed Wi-Fi network are also pro-
tected while browsing. The new service’s features 
include fixed network security, with protection 
against risks like viruses, malware and harmful 
links, and protection of all devices connected to 
the home network (PCs, tablets, Smartphones, 
Smart TVs and IoT devices) while browsing.

Child protection in the digital domainMORE RESPONSIBILITY
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Virtuale è reale
Dico e scrivo in rete solo cose
che ho il coraggio di dire di persona.

Si è ciò che si comunica
Le parole che scelgo raccontano 
la persona che sono: mi rappresentano.

Le parole danno forma al pensiero
Mi prendo tutto il tempo necessario
a esprimere al meglio quel che penso.

Prima di parlare bisogna ascoltare
Nessuno ha sempre ragione, neanche io.
Ascolto con onestà e apertura.

Le parole sono un ponte
Scelgo le parole per comprendere,
farmi capire, avvicinarmi agli altri.

1.

2.

3.

4.

5.

Le parole hanno conseguenze
So che ogni mia parola può avere
conseguenze, piccole o grandi.

Condividere è una responsabilità
Condivido testi e immagini solo dopo
averli letti, valutati, compresi.

Le idee si possono discutere.
Le persone si devono rispettare
Non trasformo chi sostiene opinioni che
non condivido in un nemico da annientare.

Gli insulti non sono argomenti
Non accetto insulti e aggressività,
nemmeno a favore della mia tesi.

Anche il silenzio comunica
Quando la scelta migliore è tacere, taccio.

6.

7.

8.

9.

10.

1.	� Virtual is real
	 �On the Internet, I only write or say
	 what I would dare to say in person.
 

2.	 You are what you communicate
	 The words I choose define who I am.
	 They represent me. 

3.	 Words shape the way I think
	 �I take all the time I need to express my views
	 in the best possible way. 

4.	 Listen before you speak
	� No one can always be right, and nor am I.		

	 I listen, with an honest and open-minded 
attitude. 

5.	 Words are bridges
	 �1 choose words to understand, make myself
	 understood and get close to others. 

6.	 Words have consequences
	 �I am aware that what I say or write can have 

consequences, small or serious.
 

7.	 Share with care
	 �I share texts and image only after I have read,	

	 assessed and understood them.
 

8.	 Ideas can be discussed.
	 People must be respected
	� Those whose views and opinions differ from mine
	 are not enemies to be destroyed.
 

9.	 An insult is not an argument
	 �I accept no offensive and aggressive words,
	 even if they support my point of view.
 

10.	Silence says something too
	 When it’s better to keep quiet... I do.

The Manifesto
of Non-Hostile Communication

Parole O_Stili 

Since 2020, Wind Tre has been a signatory of 
the Non-Hostile Communication Manifesto 
drawn up by the non-profit association Parole 
O_Stili (https://paroleostili.it/). 

This charter lists ten principles to improve the 

communication and behaviour of people who 
use the internet. The Non-hostile Communi-
cation Manifesto is a commitment of shared 
responsibility: it is intended to encourage re-
spectful and civil behaviour, and make the In-
ternet a welcoming and safe place for all.  

 
THE #OFFLINEFORDAD INITIATIVE

For Father’s Day 2022, Wind Tre launched an invitation for 
everyone to turn off their smartphones and spend some time 
with their loved ones.

By focusing on closeness and interpersonal connections, namely those between fathers and 
their children, the video reaffirms one of Wind Tre’s fundamental values, that of digital respon-
sibility, showing that there are times when we need to disconnect from our devices in order to 
truly connect with the people we love

Wind Tre promoted the #offlinefordad initiative, even engaging with a group of influencers, 
who stayed off the internet and social media on Father’s Day to spend some quality time with 
their fathers.

WATCH THE VIDEO

Child protection in the digital domainMORE RESPONSIBILITY
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CYBERSECURITY 
AND PRIVACY 
GRI 
3-3  

In the current geopolitical scenario, cybersecu-
rity has come to play an even more central role 
with respect to previous years. 
In light of the ongoing conflicts around the 
globe, the incredible extent to which we use 
the Internet every day exposes all citizens and 
businesses to increasingly frequent cyber-at-
tacks, with potentially serious economic con-
sequences and impacts on our daily lives, even 
in terms of personal data security. 

The scope of these threats has also led to a 
heightened awareness of cybersecurity issues 
by businesses. Not just by ICT managers, but 
also by company leaders, who have begun al-
locating additional resources to cybersecurity. 
This trend led the Italian cybersecurity market 
to grow by 18% in 2022 with respect to 2021, 
reaching a value of €1.86 billion. 

In addition to technological investments, the 
cybersecurity crisis has emphasised the need 
to educate and train people within organisa-
tions about the risks associated with cyber 
threats, and to have specialised personnel to 
deal with the most critical attacks. 

This ranges from simple awareness of increa-
singly common phenomena, such as phishing, 
to best practices for protecting personal data 
online, and the provision of courses on the safe 
and correct use technology for the employees 
of companies and institutions. This know-how 
is increasingly being conveyed by organisa-
tions to citizens, especially the most vulnerable 
segments of society, such as minors and senior 
citizens, with the awareness that the current 
situation of interconnectivity requires consi-
derable caution and protection.

In this scenario, telecommunications service 
providers continue to play an essential role, as 
they represent the gateway to the web for fa-
milies and businesses, and are stewards of vast 
amounts of sensitive data and information. 
This responsibility requires a great deal of at-
tention, both in terms of innovation, with the 
adoption of increasingly advanced and secure 

technologies and infrastructures, as well as in 
terms of knowledge, through the continuous 
and rigorous training of one’s own personnel. 
This is the only way that can telco companies 
can guarantee the necessary levels of cyber 
risk security and awareness, and become pro-
moters of the most effective best practices.

+138%
The percentage by which attacks on critical 
infrastructure in Italy increased in 2022 with 
respect to the previous year
(Polizia Postale, 2023)

86%
The percentage of global 
business leaders who 
believe that geopolitical instability will lead to a 
catastrophic cyber event within the next two years
(Wef Global Cybersecurity Outlook, 2023)

€1.86 BILLION
The value of the Italian cybersecurity market in 2022, +18% compared to 2021
(Osservatorio Politecnico Milano, 2023)

What it means to us

Investing in a cybersecurity infrastructure to 
protect customers’ data.

Offering services designed to help client com-
panies securely handle the digital evolution of 
their businesses.

Preventing possible loss or damage of the data 
managed, and limiting the damage and resto-
ring normal business operations as quickly as 
possible if any incidents do occur.

Implementing the latest regulations and main-
taining a constant dialogue with the authorities 
in order to establish and update the best pri-
vacy protection standards in the field of tele-
communications.

Disseminating a Cybersecurity Mindset throu-
ghout the company in order to prevent human 
error.

Cybersecurity and privacyMORE RESPONSIBILITY
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DATA 
SECURITY
In 2022 alone 
the direct investments
of Wind Tre in services 
and platforms 
for data security 
were equal to approx 
25 million euros

Our ESG goals

COMPANIES 100% SECURE
by 2025

FABIO PICCINI
Sustainability 
Ambassador

Head of Technology 
Infrastructures & Sistems

“We want to protect our business 
customers with our cybersecurity 
and data protection solutions”

COURSES OF ACTION

•	 Release of security packages for 
SMEs with dedicated firewall and anti-
spam solutions, as well as vulnerability 
assessment and management

•	 Development of self-assessment tools, 
to analyse the customer’s security status 
and to identify the best solutions

•	 Implementation of an integrated 
infrastructure to provide customers with 
active security services

•	 Improvement of security awareness 
through simulation and monitoring 
activities aimed at highlighting 
vulnerabilities that can be exploited by an 
attacker

 THE POINT WE’RE AT 

•	 € 25 million invested in 2022 alone for 
improved network security, customer 
solutions, and the cloud transition

•	 Security by Design: improved risk 
prevention and mitigation processes

•	 Human Factor: staff training to develop a 
Cybersecurity Mindset

•	 Establishment of a Business Continuity 
framework to identify potential threats 
and improve resilience 

•	 Numerous on-site checks on external 
privacy Managers

•	 Achievement of the objectives required 
for the release of security packages ahead 
of schedule 

Increasingly resilient  
GRI 
203-2

23	  Law no. 133/2019 and subsequent Prime Ministerial Decrees.

24	  Value referring to the sum of capitalized costs (Capex) and operating costs (Opex)

With the exponential increase in the amounts 
of data exchanged between companies and 
users interacting with digital infrastructures, 
the numbers of cyber attacks have also in-
creased. 
Cybersecurity is at the centre of the debate 
between companies and regulatory authorities, 
and has led to the establishment of a regulatory 
framework for ensuring national security23 
and the resilience of critical infrastructures. 
Wind Tre’s collaboration with the institutional 
bodies responsible for cybersecurity therefore 
continued in 2022, as did the internal activities 
of reviewing the data and information security 
management framework and the development 
of processes and technical solutions to protect 
customer and Wind Tre data.

In 2022, Wind Tre’s direct investments in data 
and system security services and platforms 
amounted to approximately €25 million24, 
and focused on several main lines of develop-
ment:

•	 Network Security – Wind Tre has integra-
ted its platform distribution activities with 
various testing campaigns (Vulnerability 
Assessments/Penetration Tests), with the 
aim of bolstering the security safeguards 
in order to protect the network systems. 

•	 Service Continuity – Wind Tre undertook 
several initiatives aimed at verifying the 
network’s resilience capabilities, in order 
to ensure optimal service continuity. En-
suring continuity primarily serves to stren-
gthen the business, to provide assurances 
to customers, and to minimise the poten-
tial impacts of any faults or natural events, 
as well as to comply with the national re-
gulations applicable to the sector.

•	 Customer solutions – The technologies, 
skills and processes developed by Wind 
Tre for the protection of its own business 
are being exploited to offer solutions and 
services capable of helping client compa-
nies securely handle the digital evolution 
of their businesses. In fact, thanks to the 
skills and technologies developed internal-

ly, Wind Tre is able to offer dedicated IT 
security management services to its B2B 
customers. 

•	 Cloud Transition – Business processes are 
increasingly making use of cloud techno-
logies. In order to facilitate the transition 
to these technologies and provide its cu-
stomers with the highest levels of cyber-
security services, Wind Tre has decided to 
renovate its security infrastructure, placing 
maximum attention on the design, imple-
mentation and monitoring processes. 

Throughout the year, CyberIntelligence has 
played an essential role in protecting the Wind 
Tre service infrastructure and preventing cyber 
threats, even by monitoring the alarm bulletins 
issued by national and international institu-
tions. The main role in this area is played by the 
Security Operations Centre (SOC), the Wind 
Tre operations centre that uses various monito-
ring and control systems to continuously pre-
vent and neutralise threats in real-time, using 
advanced data analysis and process automa-
tion technologies.

As of March 2022, due to the change in the in-
ternational context, Wind Tre made its DDoS 
Mitigation service, which protects against Di-
stributed Denial of Service (DDoS) cyber at-
tacks, available to its Top and Large business 
clients free of charge for the first two mon-
ths of activation. These types of cyber attacks 
have become more frequent in relation to the 
conflict in Ukraine, with hackers intentionally 
sending large amounts of data to inhibit con-
nections and block servers, thus preventing the 
affected customers from accessing Internet 
services. 

In 2022 Wind Tre continued to bolster its risk 
prevention and mitigation processes by im-
plementing the principles of Security by De-
sign, which means envisaging security criteria 
proportionate to the level of exposure of the 
company’s and its customers’ data right from 
the initial requirement definition stages. 
These same principles are implemented throu-
ghout the supply chain, where specific security 

Cybersecurity and privacyMORE RESPONSIBILITY
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GOVERNANCE 
RISK 
MANAGEMENT 
COMPLIANCE 
System that allows 
to monitor the data 
processing throughout 
the supply chain 

checklists are used to verify that the suppliers 
have also adopted specific data protection me-
asures. 

Finally, in 2022 Wind Tre entered into seve-
ral new major partnerships to further enrich 
its IT security offering for large companies 
and the public administration. These include 
S2E|Solutions2Enterprises, an Italian consul-
ting company operating in the ICT sector, and 
Cyberoo, the first and only Italian company to 

have been named a Representative vendor in 
the “2021 Gartner Market Guide for Managed 
Detection & Response Services”. The latter 
has allowed Wind Tre BUSINESS to further 
improve the security levels of its customers’ 
corporate networks through the Managed 
Detection & Response (MDR) service, which 
includes the comprehensive monitoring of the 
internal networks, and the ongoing detection 
of any external threats, 24 hours a day, seven 
days a week.

Focus on awareness and learning

Digitisation has led to an increase in the num-
ber of cyberattacks suffered by companies. 
The so-called H factor (Human Factor) is 
one of the main causes of security incidents, 
however, and remains a major cybersecurity 
weakness for most companies. 
That’s why it is important to disseminate a Cy-
bersecurity Mindset throughout the company. 
This can be done by taking action on two le-
vels: awareness, which leads people to become 
more aware of their own behaviour, and lear-
ning, in order to encourage the acquisition of 
new knowledge and the adoption of virtuous 
behaviours, in order to mitigate cyber threats 
and the inherent dangers associated with tech-
nology. In keeping with the Group’s guidelines, 
the current regulations, and the best practices, 
Wind Tre has carried out awareness-raising 
and training initiatives on cybersecurity issues 
for all of its staff. 

By monitoring their changes and interacting 
with the competent authorities, Wind Tre con-
stantly adjusts its processes to implement in-
creasingly effective measures for preventing 
and responding to cybersecurity attacks, in 
full compliance with the national cybersecu-
rity regulations. 

To mitigate the new risk scenarios, an intelli-
gence driven approach is most effective for 
reducing incident response times and, more 
generally, for keeping up-to-date on what’s 
happening within the national and internatio-
nal regulatory context. 
For this reason, Wind Tre also invests in Stra-
tegic Cyberthreat Intelligence activities, whi-
ch allow the teams involved in various capaci-
ties at the company to focus on the potential 
risks, and to anticipate them by identifying the 
potential threats and possible countermeasu-
res, even involving third parties, in line with 
Wind Tre’s established security requirements.

Finally, in order to improve process resilience, 
Wind Tre has created a Business Continuity 
framework. Business Continuity can be under-
stood as an organisation’s ability to continue 
delivering its products or services at accep-
table predefined levels following any adverse 
events that may occur. 

The framework’s continuous improvement al-
lows potential threats to be identified, and si-
multaneously improves its resilience and ability 
to effectively respond to adverse events.

Personal data protection 
GRI 
418-1

25	� The 2022 Self Assessment Campaign concluded in February of 2023, with an extraordinary session being held 

from December 2022 - February 2023 in order to allow a greater number of appointed third-party data processors 

to complete the annual questionnaire. This extraordinary session was part of an education process carried out for 

the sales network (together with training on Privacy Compliance delivered through training modules), in order to 

raise awareness among our partners of the importance of the correct use of personal data processing

The topics of privacy and data security are 
extremely important to Wind Tre, which, as 
a telecommunications operator, manages an 
enormous amount of personal information 
regarding its customers. Wind Tre is not only 
responsible for the customer data that it ma-
nages directly, but also all the information de-
riving from the business relationships that the 
company has with third parties who manage 
part of the commercial and service processes 
and who, consequently, need to process custo-
mer data in full regulatory legitimacy as data 
controllers. 

The company has taken all the measures ne-
cessary to ensure the security of the data, 
as well as compliance with the latest privacy 
and cybersecurity legislation, in the interests 
of both the company itself and its customers. 
With regard to both the Italian and European 
legislative contexts, the company’s policy on 
privacy and data security is primarily aimed at 
ensuring regulatory compliance, taking into 
account the introduction of the General Data 
Protection Regulation (GDPR), approved in 
2016 and effective since 2018, and the recent 
introduction of new cookie guidelines by Italy’s 
Data Protection Authority, after which Wind 
Tre updated its cookie policy. In the event that 
any accidents should occur, Wind Tre underta-
kes to prevent any potential loss or damage to 
the data managed, to limit the damage, and to 
restore normal business operations as soon as 
possible.

Thanks to the harmonisation processes con-
ducted in recent years, Wind Tre has now im-
plemented a Governance, Risk Management 
and Compliance (eGRC) system, which allows 
it to monitor data processing throughout the 
entire supply chain. Specific monitoring acti-
vities are periodically conducted with all the 

company managers as part of maintaining the 
Log of Processing activities. This is comple-
mented by a verification activity, which is carri-
ed out through a self-assessment system for all 
appointed data processors, using an electronic 
dashboard to quickly disseminate and process 
the self-assessment questionnaires sent out to 
all of Wind Tre’s partners through specific “Self 
Assessment” campaigns25. 

During the course of the year, the company 
paid greater attention to critical infrastructu-
res, implementing new monitoring and verifi-
cation processes compliant with the national 
security regulations, and namely with the “Me-
asures for ensuring the security and integrity of 
the electronic communications networks and 
the reporting of significant incidents” establi-
shed in 2018 by the Ministry for Economic 
Development (now called the Ministry of En-
terprises and Made in Italy – MIMIT). Wind Tre 
complies with the requirements of the Personal 
Data Protection Authority (GPDP) concerning 
proper data management in terms of autho-
risation for processing, profiling, data enrich-
ment, and data transfers. The company main-
tains a fully cooperative relationship with the 
GPDP in order to determine the best standards 
for the telecommunications sector in terms of 
privacy protection. 

Within the context of its responsibilities as 
Data Controller, Wind Tre has increased the 
supervision of its External Data Processors by 
enacting strict procedures and thorough pro-
cesses, in order to guarantee total governance 
of the data under its control. The inspections 
were conducted on site, in compliance with 
the emergency measures in place during the 
pandemic. Customer reports, including those 
received by the Authority, are also regularly 
answered.

Cybersecurity and privacyMORE RESPONSIBILITY
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Inspections by the Data Protection Authority (no.) 2022 2021 2020 2019

Number of inspections 1 0 0 1

The inspection activity carried out by the Data Protection Authority on 10 and 11 October 2022 
originated from reports received from customers regarding telemarketing/teleselling activities. 
This verification activity is not yet completed. 
The Company was asked to integrate with new documentation useful for the investigation in progress.

Privacy-related checks on suppliers (no.)* 2022 2021 2020 2019

On-site audits 296 67 13 8

Verification questionnaires administered to 
external suppliers 

525 466 321 258

Verification questionnaires are sent to Wind Tre’s 
sales agents and points of sale

4,955 4,884 6,017 6,527

*(Including Suppliers, Agents, Agencies, Telesellers, and Dealers.)

In the interests of transparency, Wind Tre reports any events that could potentially result in a data 
breach to the Data Protection Authority. 
Only one case was formally reported for 202226.

26	  The company has not found any proven complaints for the reporting period (GRI 418-1a)

Data Breaches [GRI 418-1b] 2022 2021 2020 2019

Events detected by Wind Tre 2 4 3 7

Cases formally reported to Wind Tre by the Data 
Protection Authority

1 0 1 1

 
POTENTIAL DATA BREACHES REPORTED TO THE DATA PROTECTION AUTHORITY

The following Data Breaches were reported to the Data Protection Authority in 2020:

•	 POS_NG: violation concerning unauthorised access to the POSNG system (a Wind Tre sy-
stem used by authorised resellers to manage the sale of mobile and fixed network products 
and services to Consumers and MicroBusiness customers), carried out using the login cre-
dentials of a Wind Tre dealer (e.g. using search criteria, mobile phone numbers, or tax 
codes). The unauthorised accesses resulted in the viewing of personal data pertaining to 
Wind Tre Customers and Former Customers.

•	 EGLUE: Unauthorised access violations were revealed on a web tool developed and mana-
ged by the supplier eGlue, in its capacity as a Wind Tre Data Processor.

•	 DATA MANAGEMENT: following a report by a former employee, who claimed to have recei-
ved two Wind Tre payslips intended for other employees, it was revealed that Data Mana-
gement, in its capacity as a Wind Tre data processor tasked with producing and processing 
data relating to payslips and the sending of the same, had accidentally sent payslips to 
incorrect recipients due to human error.

The following Data Breaches were reported to the Data Protection Authority in 2021:

•	 POS_NG: the same event that took place at the end of 2020 occurred at the start of 2021
•	 Certified Email: the CRM system’s agent software sent communications regarding the PEC 

1928 service to incorrect non-certified email addresses of 1461 Business and Consumer 
Clients (wrong recipients) due to a memory buffer overload. An investigation was imme-
diately launched to identify any systems potentially affected by the anomaly. The Super-
visory Authority formally notified the Company that it had closed the case regarding the 
reported data breach, having deemed that the security and remediation measures imple-
mented immediately by Wind Tre were sufficient to have prevented any rights of the data 
subjects from being compromised.

•	 The WINDTRE App: During the ordinary operation of the systems and applications that 
provide the Customer Area service, it was revealed that several failures occurred during 
login operations via the mobile APP channel using login credentials (username and pas-
sword). The password for the customer area was reset and an SMS notification was sent 
to the parties concerned. The Supervisory Authority formally notified the Company that it 
had closed the case regarding the reported data breach, having deemed that the security 
and remediation measures implemented immediately by Wind Tre were sufficient to have 
prevented any rights of the data subjects from being compromised.

•	 ETHENET003 SRL: Wind Tre received a report from the DHL Supply Chain (the data pro-
cessor appointed by Wind Tre for delivering products to customers) and from a third-party 
company’s representative regarding SMS notifications for the delivery of products addres-
sed to Wind Tre customers having been erroneous received by the third-party company. 
The Supervisory Authority formally notified the Company that it had closed the case regar-
ding the reported data breach, having deemed that the security and remediation measures 
implemented immediately by Wind Tre were sufficient to have prevented any rights of the 
data subjects from being compromised.

The following Data Breaches were reported to the Data Protection Authority in 2022:

•	 JUDICIAL SYSTEMS: the company’s endpoint detection and response (EDR) system no-
tified the Security Operation Centre that there had been an unusual attempt to connect 
to the Wind Tre Data Centre. As soon as the notification was received, the Technology 
Information Security department launched a technical analysis to verify whether a possible 

Cybersecurity and privacyMORE RESPONSIBILITY
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unauthorised intrusion had occurred. The necessary countermeasures were immediately 
implemented, and the attack was neutralised on the same date. In light of the confidential 
nature of the system dedicated to the provision of the Mandatory Services, Wind Tre limi-
ted itself to viewing the inputs alone, and left the computer systems unaltered for subse-
quent investigations by the Judicial Authorities. The investigations are still ongoing, but no 
activities are able to be carried out.

•	 NETWORK CONTACTS SRL: a company designated as one of our external data processors 
pursuant to art. 28 of the GDPR notified us that their systems had suffered a data breach as 
a result of a cyber attack. The event does not appear to have resulted in the breach of per-
sonal data owned by Wind Tre S.p.A., and the supplier says that analyses are still underway 
to determine the extent of the impact on the personal data belonging to Wind Tre S.p.A. 
data subjects. The Data Protection Authority concluded the case with the determination 
that the breach occurred at Network Contacts. The case will also likely be closed for Wind 
Tre since the breach took place on the provider’s systems.

“Please Don’t Call”  
protects customers from unwanted calls

The protection of connections and digital life 
falls within the scope of “digital responsibili-
ty,” an area upon which Wind Tre has decided 
to focus its efforts. With the desire to help its 
customers protect themselves from unwan-
ted calls, the company has developed “Please 
Don’t Call,” a simple and entirely free service 
for consumer customers that can be enabled 
via the WINDTRE App, and allows potential 
unwanted incoming calls to be screened befo-
rehand, thus allowing the customer to choose 
whether or not to answer. 

The service’s launch, which took place in July 
of 2022, was announced with an innovative 
and viral advertising campaign, which recei-
ved an award in the Outsider category at the 
Touchpoint Awards\Strategy 2022, and in the 
“Web and Mobile Spot” category at the 54th 
Key Award and 9th Radio Key Award. 
The creative concept was aimed at communi-

cating the Please Don’t Call function using a 
storytelling style that focused upon the pro-
tective role that the service plays, especially 
at delicate times, during relaxation, or while 
working, in keeping with the value of closeness 
expressed by the company’s purpose. 

Wind Tre is constantly working to keep the 
database up to date, also thanks to customer 
reports. In fact, if a customer receives a call 
from a potentially suspicious and unidentified 
number, he/she can report it directly within the 
app, by following a guided procedure. Conver-
sely, if a number has been mistakenly reported 
as a potential unwanted call, the customer can 
report this.

The service is also available for Business Cu-
stomers with VAT numbers. As of the end of 
December 2022, about 850,000 customers 
had enabled the service at used it least once.

SCAN THE 
QR CODE
TO WATCH 
THE VIDEO

Cybersecurity and privacyMORE RESPONSIBILITY
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CLOSER TO OUR 
CUSTOMERS

The “customer experience” has taken on an in-
creasingly central role in the life of companies. 
It is a cornerstone of the business, upon which 
a company’s success partly depends. It repre-
sents the relationship that the customer has 
with the company, not only in terms of pur-
chasing, but in terms of all of their interactions 
with the brand, including contacts with custo-
mer care services, and all the other company 
touchpoints.
According to a recent Ipsos study27, in order 
to improve their relationships with customers 
and reduce the risk of so-called abandon-
ment, brands must always keep their promi-
ses. If there is a certain gap between what a 
company promises to do and what it actually 
does, the customer’s expectations are not met, 
thus causing their relationship with the brand 
itself to deteriorate.  

In order to create a positive and lasting impres-
sion, brands must pay close attention to the 
customer experience and the impact that it has 

27	  IPSOS: Market Research, Brand CX Forces: The impact of Customer Experience on brand growth, 2022

28	  INGO GROUP: The impact of the customer experience on brand growth, 2022

29	  KPMG: Excellence in the Customer Experience: omni-channel presence, phygitality, and personalisation, 2022

on the customers’ relationship with the brand. 
This strategy is crucial, also because consumer 
expectations are increasing, and are becoming 
more fluid in relation to various categories of 
products and services. 
A company that establishes strong, solid, and 
lasting relationships with its customers can 
have a strong impact on consumer choices and 
trust28. The stronger the relationship, the more 
a consumer will promote that brand, perhaps 
even forgiving it in the event of a negative 
experience. According to KPMG analysts29, now 
more than ever, customers expect personalised 
experiences (tailored offers, content, and pro-
ducts), transparent communications (prices, 
conditions, and service modifications), efficient 
deliveries (fast deliveries, and real-time infor-
mation), and immediate satisfaction. There is 
no doubt that the customer experience repre-
sents the new competitive arena and the main 
element of distinction for companies, to the 
point that it has even surpassed the structural 
characteristics of the product, such as quality 

75%
The percentage of consumers who consider 
the experience offered by the brand to be 
a determining factor in their purchasing 
decision
(Lezco, 2022)

93%
The percentage of people 
who claim to spend more 
with companies that 
personalise their customer services
(Gitnux, 2022)

6th 
The telecommunications sector’s ranking in Italy’s classification of Customer Experience 
Excellence
(KMPG, 2022)

and price, in terms of importance.  The aspects 
of the brand and customer experience must 
become increasingly interconnected. In order 
to stand out and have a real competitive ad-
vantage, companies must offer experiences 
that go far beyond the simple transaction, 

especially in the global arena, where customer 
expectations are constantly evolving and com-
petition is constantly growing. 
Creating strong bonds and ensuring a good 
customer experience is the most effective way 
to retain customers and gain new ones.

What it means to us

Offering an outstanding customer experience 
to enhance its customer relations while gua-
ranteeing excellent reliability and transparency.

Being ready to constantly improve the servi-
ces offered to customers, even by promoting 
an attentive dialogue with the consumer asso-
ciations.

Offering customers a unique experience throu-
gh multiple contact channels.

Being aware of one’s role within the commu-
nity, and improving one’s ability to listen to 
people in order to understand and meet their 
needs.

Closer to our customersMORE RESPONSIBILITY
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CUSTOMER 
CARE

Main goal is to offer 
the customer an 

experience that is as 
simple and uniform 

as possible 

LOYALTY AND 
SATISFACTION 
83.2, on a scale 
of 10-100, the 
Loyalty of Wind Tre’s 
customer; 79 the 
overall satisfaction

Communication channels 

Today, customers have numerous ways of get-
ting in touch with companies, and have beco-
me increasingly demanding, expecting custo-
mer service that will promptly meet their needs 
and resolve their problems. 
The quality of a telecommunications servi-
ce isn’t just limited to the purchasing phase, 
but depends on the dialogue that is able to 
be established with the customer throughout 
each stage of the relationship: prior to a pur-
chase, during the finalisation of the business 
agreement, while the supply relationship is in 
progress, when any problems arise or the com-
munication needs and habits change, and all 
the way up to the conclusion of the contractual 
relationship. 

The main goal of Wind Tre’s Customer Care is 
to offer the customer an experience that’s as 
simple and uniform as possible, based on the 
information requested and the assistance re-
ceived, through the various contact channels. 
In pursuit of these objectives, in 2022 Wind Tre 
continued launching information campaigns 
and deployment activities conveyed through 
Artificial Intelligence, focusing not only on the 
technical tools and the accuracy of the infor-
mation, but also on the Customer Experience 
provided through the Artificial Intelligence. 
In 2022, the asynchronous chat channel was 
further consolidated, and enjoyed a stable 
number of interactions from customers. On the 
contrary, the digital assistant recorded greater 
penetration, handling 78% of incoming chats 

(+25% compared to 2021), with a subsequent 
contact from the customer in about 90% of ca-
ses, in line with the previous year.

In 2022, Wind Tre had 17 call centres dedica-
ted to customer support, of which 6 dedicated 
to both Consumer and Business customers, 10 
dedicated exclusively to Consumer customers, 
and 1 dedicated exclusively to Business custo-
mers.

Very Mobile, another brand belonging to CK 
Hutchison Holdings Ltd. group, to which Wind 
Tre also belongs, also has a dedicated custo-
mer service number (1929). 

Aware of the fact that the trust afforded by 
customers and the establishment of good re-
lationships with them is beneficial to the com-
pany’s growth and development, Wind Tre 
pays special attention to its customer relations. 

The company keeps the quality of the custo-
mer communication services under constant 
control by regularly monitoring certain key in-
dicators, such as the perceived quality of the 
Customer Care service. The goal is to offer cu-
stomers a positive experience that’s consistent 
in terms of the information and assistance pro-
vided through the multiple contact channels 
and the high number of contacts and requests 
received, adopting a holistic approach, in order 
to ensure that the customer feels heard, and 
receives fast, efficient, and courteous support.

Loyalty and satisfaction 2022 2021 2020 2019 2018

Contact by telephone (no.)

Business 1,552,258 1,290,131 1,351,045 1,531,256 1,829,907

Consumer 14,166,965 17,286,278 20,863,116 26,925,442 36,424,497

Total 15,719,223 18,576,409 22,214,161 28,456,698 38,254,404

Support requests received 
by the specialised technical 
assistance groups (no.)

Business 472,796 311,625 313,891 348,053   348,487

Consumer 2,238,046 2,647,223 3,022,218 3,452,840   4,377,023

Total 2,710,842 2,958,848 3,336,109 3,800,893   4,725,510

Customer satisfaction 

30	� Very Mobile is a brand of the CK Hutchison Holdings Ltd. group which Wind Tre also belongs to, and which is 

totally managed by Wind Tre, is for this reason considered in the reporting

In 2022, Wind Tre once again measured its cu-
stomers’ satisfaction on a scale of 10 to 100 
through market-specific (fixed, mobile, consu-
mer and business) telephone interviews carried 
out by an independent external company on a 
representative sample of customers. 

With regard to Mobile Consumer customers, 
which constitute the most representative mar-
ket segment in terms of number of customers 
and revenue, the survey was conducted quar-
terly, with 1,400 interviews carried out, and 
with a representative sample being used for 
every geographical area, contract type (pre-
paid or subscription), nationality, data usage 

method, and length of contract. The overall 
results showed a customer loyalty of 83.2 for 
Wind Tre customers and 91.2 for Very Mobile30 
customers, with an overall satisfaction of 79 
for Wind Tre and 86.3 for Very Mobile.

The results are also influenced by contex-
tual situations that can have certain negative 
trends, which the management seeks to reme-
dy through recovery activities. In particular, the 
overall satisfaction indicator is stable despite 
these fluctuations, which are independent of 
the strategies implemented by the company.

Results of the Mobile 
Consumer Customer Satisfaction analyses 
(Scale from 10-100)

WINDTRE

2022 2021 2020 2019 2018

Overall satisfaction 79 81 79.7 77.8 79.2

Rates 76.9 80.2 79.4 76.1 78.3

Customer Value Management 70.1 70.1 73.1 70.1 75.2

Customer Care Services 65.1 67.8 72.7 75.8 76.5

IVR - Interactive Voice Response 65.6 68 68.1 73.5 72.5

Call Centre operator 68.6 71.6 77.7 79 79.5

Customer loyalty 83.2 86.2 85.1 82.4 83.6

Tendency for “word of mouth” 
recommendations 80.1 80.6 78.6 77.9 80.1

Advertising effectiveness 79.8 79.5 80.6 80.5 80.1

Results of the Mobile Consumer Customer 
Satisfaction analyses (Scale from 10-100)

VERY MOBILE

2022 2021 2020

Overall satisfaction 86.3 85.9 88.2

Rates 87.8 89.6 92

Customer Value Management 81.2 88.7 84.5

Customer Care Services 79.7 78 81.5

IVR - Interactive Voice Response 81.9 75.8 75.5

Call Centre operator 76.9 79 83.3

Customer loyalty 91.2 90.3 93.6

Tendency for “word of mouth” 
recommendations

89.2 85.7 88.3

Advertising effectiveness 84.7 83.7 86

Closer to our customersMORE RESPONSIBILITY
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Reputation analysis

Reputation can be understood as an emotio-
nal bond that’s based on respect and trust in 
a brand, and is an important factor for predi-
cting support from many different categories 
of stakeholders. It is influenced by factors that 
not only concern the product/service itself, but 
also the company’s identity, governance, em-
ployee management, and behaviour within the 
community. For this reason, it is also an impor-
tant parameter for measuring the effective-
ness of ESG policies.
In 2022, Wind Tre measured its reputation re-
gularly through surveys conducted by a spe-
cialised outside company. 
The surveys are based on interviews carried out 
with significant samples of the Italian popula-
tion consisting of both customers and non-cu-

stomers. The results are discussed in quarterly 
meetings, which, due to the transversal nature 
of the topic, are attended by representatives 
from various areas of the company.  
Although influenced by many general context 
factors, and conducted in a sector that’s extre-
mely sensitive to price dynamics, the 2022 sur-
veys demonstrated the strategic role that su-
stainability and transparency issues can play in 
the construction and differentiation of a com-
pany’s reputation. 
Some of the activities implemented, such as 
the ESG plan in its entirety, or even the Neo-
Connessi or Please don’t Call projects, are a 
demonstration of this, and constitute excellent 
references for the future.
 

Informed and safe

Always attentive to its customers’ digital se-
curity, several years ago Wind Tre launched its 
“Informati e Sicuri” service. 
This is a toll-free number (800 900 134) de-
dicated to safe surfing, where customers can 
report issues related to Value Added Services 

(VAS) and cybersecurity to Customer Care 
operators. 
The initiative was created with the aim of being 
increasingly close to our customers, so that 
they can enjoy an efficient browsing experien-
ce without fear of any nasty surprises.

The pursuit of shared solutions 
GRI 
2-25

 
In the event of a customer dispute, Wind Tre 
uses two mediation tools to reduce recourse to 
the courts: attempted mediation, provided by 
the Communications Authority (AGCOM), with 
the support of a third party (Co.re.com. - Comi-
tati regionali per le comunicazioni, and CCIAAs 
- Chambers of Commerce, Industry, Agricultu-
re and Crafts) and the Alternative Dispute Re-
solution procedure carried out by consumer 

associations registered with the Consiglio Na-
zionale dei Consumatori e degli Utenti (CNCU). 
The mediation is managed online with a dedi-
cated website. 
As shown in the following tables, both tools 
have had positive trends in resolving disputes 
over the years, with an increase in agreed solu-
tions and claims managed with positive outco-
mes for Wind Tre.

Mediation proceedings/Disputes handled 
before Corecom/AGCom/CCIAAs 2022 2021 2020 2019 2018

Mediation requests submitted to the Co.re.coms 
(reference year) 11,768 16,980 23,035 26,408 28,098

Solution agreed upon between the parties (% 
volumes handled during the reference year) 84% 80% 81% 80% 79%

User request for the Authority or the 
Co.Re.Coms to resolve the dispute (% 
volumes managed during the reference 
year)

n. 1,434 2,103 2,552 2,175 3,027

% 12% 12% 11% 8% 11%

User request for the Authority or the 
Co.Re.Coms to adopt an urgent measure 
(reference year)

n. 1,460 2,431 2,752 2,481 2,828

% 12% 14% 12% 9% 11%

Total 14,662 21,514 28,339 32,263 32,754

Consumer Association Complaints 
and Joint mediation requests31 2022 2021 2020 2019 2018

Complaints from Consumer Associations (no.) 4,543 5,178 6,070 7,032 7,056

Joint mediation requests (no.) 2,459 3,125 3,667 4,204 3,764

Claims managed (no.) 2,606 3,115 3,671 4,011 3,723

Claims with a positive outcome no. 2,442 2,928 3,465 3,482 3,751

Claims with a positive outcome % 94% 94% 94% 94% 94%

31

31	� The submission of the complaint through the association is a requirement for the submission of the joint media-

tion request

Litigations with customers 2022 2021 2020 2019 2018

Pending as of 31/12 11,308 13,530 13,339 13,206 12,131

Favourable outcomes (%) 76% 75% 72% 68% 66%

Closer to our customersMORE RESPONSIBILITY
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COOPERATION 
PROTOCOL

Signed with the 
main consumers 

associations in 2021, 
the protocol entailed 

the development of 4 
areas of interest

Dialogue with Consumer  
Associations 

The year 2022 saw a great deal of dialogue 
with the main consumer associations at the 
national level, namely with Adiconsum, Adoc, 
Altroconsumo, Cittadinanzattiva, Federconsu-
matori, and U.Di.Con., which had committed to 
a cooperation protocol with Wind Tre signed 
in 2021. The schedule of activities envisaged 
in the protocol involved the in-depth study of 
4 areas of interest: Welcome to Wind Tre, Su-
stainability, Transparency, and Dissemination, 
with a schedule of about 20 meetings, which 
serve as important occasions for dialogue and 
sharing ideas. Overall, the activities entailed 
about 250 hours of reciprocal interactions, in-
cluding conference calls, and various meetings 
both inside and outside the company.

In particular, within the context of the “Welco-
me to Wind Tre” initiative, awareness of the new 
corporate structure created following the mer-
ger was promoted, with the dissemination of 
the spirit of the corporate purpose “We exist to 
eliminate the distances between people”, and di-
scussions being held with management figures.

The Sustainability aspects were addressed star-
ting with the presentation of the sustainability 
plan (ESG PLAN) and its goals. Various meetings 
were held, which focused on the commitments 
and the results that the company has achieved 
in various areas, such as digital accessibility for 
people with disabilities, and the guarantee of 
gender equality. As far as Energy Management 
is concerned, Wind Tre shared its programme 
and commitment to energy efficiency, with the 
goals of limiting its CO2 emissions and reducing 
its environmental impact. 

With regard to the Transparency programme, 
in addition to the journey that the company 
has embarked upon alongside the AACCs, 
with meetings dedicated to customer mana-
gement aspects and the conciliation process 
throughout Italy, the company also had two 
occasions to share its ideas with the national 
AACCs. The first involved a workshop on the 
“WindTre Luce e Gas powered by ACEA Ener-
gia” offer, which sparked a dialogue concer-
ning all aspects relating to customer manage-
ment. The second involved the “Please don’t 
call” spam protection service, which customers 
can enable through the WINDTRE App in order 
to protect themselves from receiving unwan-
ted calls. 

Finally, with regard to the Dissemination area, 
several representatives of the AACC took part 
in the orientation tour of the Tor Cervara plant, 
where there’s also a BTS plant. The meeting 
served as an opportunity to illustrate the Ma-
nagement Technology activities and to discuss 
the network’s main performance values. 

The discussion touched upon Wind Tre’s sup-
port for the “5G and Digital Culture” project, 
which saw the Associations engaged in an 
independent civic consultation to determine 
their members overall “sentiments” about 5G, 
surveying their perceptions and prejudices re-
garding new technologies.

The company’s engagement with the AACCs 
continues in 2023, with the goal of maintaining 
an ongoing dialogue, even in relation to the in-
stitutional stakeholders. 

Improving dialogue, in respect of mutual prerogatives, to improve the relationship between 
business and consumer. In our opinion, this is the aspect at the basis of the signed protocol 
with Wind Tre, which aims to open up a new and different season in relations with the 
Company. The hope is that Wind Tre will be able to open up more and more to the needs 
of consumers, improving listening to the concrete needs related to connectivity and also of 
everything related to the perception of new technologies. In this sense, the work carried out 
with the 5G and Digital Culture initiative, and in particular the related survey widespread by us, 
which has provided important data on the perception of 5G by consumers everywhere in the 
national territory.

MARTINA DONINI
U.DI.CON

Clarity and transparency  
in commercial communications 
GRI 
417-3

 
In 2022, Wind Tre did not receive any non-com-
pliance complaints regarding its commercial or 
marketing communications. 

The following table shows the number of di-
sputes registered over the past five years.

Non-compliance disputes relating to 
marketing communications [GRI 417-3] 2022 2021 2020 2019 2018

Non-compliance disputes resulting 
in fines or penalties (no.) 0 0 0 0 1

Non-compliance disputes that resulted 
in reprimands (no.) 0 1 2 1 0

Non-compliance disputes resulting in 
voluntary commitments (no.) 0 1 2 1 1

Closer to our customersMORE RESPONSIBILITY
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MORE HUMANITY
We believe that digital technologies are a means of reducing distances 

and guaranteeing greater inclusion and access to the network, 

regardless of race, gender, age, disabilities, or social status. We consider 

it to be fundamental to reduce the digital divide, 

to the point of eliminating it entirely. 

That’s why we’re investing in a network that’s accessible and affordable, 

to the benefit of our customers and all communities, striving to ensure 

equal access and promoting equal opportunities for all. 

Inclusion also means access to adequate skills, which is why we are 

committed to continuously providing learning opportunities designed 

to prepare people for the challenges posed by digitisation.

Digital Divide •

Gender Parity •

Inclusion of disabilities •

Closer to the community •

Lifelong digital learning •

Closer to Wind Tre’s people •

BACK TO SUMMARY
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DIGITAL
DIVIDE 
GRI 
3-3  

The digital divide is the gap that exists in 
terms of access to new technologies, partic-
ularly the Internet, mainly due to territorial, 
economic, cultural, personal, and technologi-
cal factors. 

Over the past year, Italy has made significant 
progress in terms of disseminating connectivi-
ty, above all with regard to 5G coverage, which 
increased from just 8% of inhabited areas in 
2021 to 99.7% in 2022, thanks in part to the 
use of spectrum sharing technology. Fixed 
broadband, on the other hand, reaches 66% 
of households, a percentage that, although in-
creasing, remains far short of the EU average 
(78%), and just 7% of households have a 1Gbps 
line32. Despite the rapid expansion of the digiti-
sation process, there remains an initial territo-
rial gap. In the south, in fact, about 6 out of 10 
residents have limited access to Ultra-Broad-
band connectivity, while 17.3% live in areas that 
are far removed from this standard. In the cen-

32	  Digitisation of Economy and Society Index (DESI) 2022, Italy

33	  TERRITORIAL GAPS IN THE NRRP: TEN GOALS FOR THE SOUTH, Istat 

tral and northern regions, this figure is 4.2%33.
Reducing and ultimately overcoming the dig-
ital divide means continuously striving to 
bring digital technologies everywhere, and 
ensuring the creation of an inclusive, acces-
sible, and affordable network for the bene-
fit of those segments of the population that 
have been marginalised for socio-demograph-
ic or economic reasons. This is the focus of 
the National Strategy for Ultra Broadband, 
which aims to increase nationwide connec-
tivity speeds to 1 Gbps by 2026, through 7 
courses of action. In particular, in addition to 
the Plan for the white areas and the Voucher 
Plan, the “1 Giga Italy” Plan, the “5G Italy” Plan, 
the “Connected Schools” Plan, the “Connected 
Healthcare” Plan, and the “Minor Islands” Plan 
have also been implemented. To support these 
interventions, the National Recovery and Re-
silience Plan has allocated € 6.7 billion in re-
sources, and all the relevant contracts have 
already been awarded.

66.6%
The percentage of connections in Italy 
at speeds greater than 100 Mbit/s as of 
September 2022
(AGCOM, 2022)

60%
The percentage of Southern Italian 
residents who have limited access to 
ultra broadband connectivity
(Istat, 2022)

1 GBIT/S
The nationwide coverage target for 2026 set by the Italian strategy for ultra-broadband
(Department for Digital Transformation, 2022)

The deadlines set in the Plan are ambitious, and 
require considerable effort on the part of the 
players in the field. Above all the Telecommu-
nications operators, who play a primary role in 
closing the nationwide digital gap, and plan-
ning the next digital infrastructure interven-
tions together with Infratel, the company that 
the government has entrusted with the task of 
mapping the networks. But it is equally crucial 
to promote the spread of digital culture, so 

that the progress made in terms of territori-
al coverage is not rendered ineffectual due to 
insufficient computer literacy. 

It is just as urgent to implement an industrial 
policy for the sector aimed at supporting the 
operators’ investments, in order to continue 
developing wide-reaching and high-perfor-
mance networks. 

What it means to us

Striving to bridge the gaps between geograph-
ical areas and to ensure more uniform internet 
access 

Implementing the corporate “purpose” of elim-
inating distances between people

Offering concrete support to the more vulnera-
ble segments of the population

Expanding and modernise digital infrastruc-
tures to establish a solid digital foundation for 
4.0 technologies

Engaging in constant dialogue with public ad-
ministrations to facilitate access to new tech-
nologies

Digital DivideMORE HUMANITY

BACK TO SUMMARY



8584

NEOCONNESSI 
SILVER
The section of the 
NeoConnessi portal 
dedicated to people 
Over 60 with articles 
and insights

Our ESG goals

SENIORS 100% CONNECTED
by 2025

TOMMASO VITALI
Sustainability 
Ambassador

Head of B2C Marketing 
 & New Business

“We want to actively 
contribute to the digital 
inclusion of the elderly, 
by putting our Purpose 
into practice”

 COURSES OF ACTION 

•	 Inclusion of people over 60 in the digital 
literacy education pathway promoted by 
the NeoConnessi project 

•	 Development of digital education tools 
to disseminate digital awareness through 
new tutorials and the creation of online 
communities

•	 Launch of partnerships with local 
authorities and consumer associations 
to reach the target and leverage their 
reliability

 THE POINT WE’RE AT 

•	 Launch of the NeoConnessi Silver 
platform with articles and insights on 
safe Internet usage

•	 Creation of a Facebook Group 
dedicated to Seniors in order to 
create a community and share 
experiences

•	 Over 590,000 views on the YouTube 
campaign dedicated to people over 
60, with video tutorials dedicated 
specifically to help them 

•	 Virtual school field trip to Naples 
and Procida for Grandparents’ Day, 
promoted by the NeoConnessi 
project

NeoConnessi Silver: helping seniors  
become familiar with technology 

34	� Only views in which the user followed the video tutorial for more than 50% of its entire duration were taken into 

consideration

35	 �The updated list of compatible devices can be found at the following link: https://www.windtre.it/wi-fi-calling-windtre/ 

Senior citizens make up one of the segments 
of the population that has the greatest diffi-
culty integrating into this increasingly digital 
world. 
Unfortunately, the so-called Silver generation, 
which represents a cultural and social asset 
of enormous value for our families and soci-
ety, is sometimes forgotten or marginalised.

In order to help seniors familiarise themselves 
with technology, Wind Tre has decided to ex-
pand the NeoConnessi project with a section 
of the portal dedicated to people Over 60: 
NeoConnessi Silver, which contains articles 
and insights designed to help seniors learn 
how to safely take advantage of everything 
the Internet has to offer. 
At the end of 2022, Wind Tre also carried out 
a YouTube campaign to invite people over 60 
to take advantage of the video tutorials ded-
icated specifically to them; with about 590K 

views34, the campaign achieved excellent re-
sults. 

There’s even a dedicated Facebook group 
called NeoConnessi Silver - Grandparents and 
Over60s on the Internet, where seniors can 
exchange advice and ideas, and engage in dis-
cussion on digital topics. 
This programme crates an intergenerational 
bond between grandparents and their grand-
children, and even allows this extraordinary 
value to be increased in terms of welfare.

Finally, to mark Grandparent’s Day, this year 
NeoConnessi invited students, teachers, and 
grandparents to participate in a virtual trip to-
gether: a visit to the cities of Naples and Proci-
da, Italy’s Capital City of Culture for 2022. 
The tour was attended by about 1,700 regis-
tered classes in 786 different cities with 10,490 
connected devices and about 36,000 students. 

Wi-Fi Calling

Wind Tre is the first Telco in Italy to have intro-
duced the Wi-Fi Calling service, launched at the 
end of 2022 following authorization by the Au-
thorities. 

The service allows calls to be made and received 
via Wind Tre Wi-Fi connections, even when no 
mobile signal is present. This feature addresses 
a specific need: to be able to make and receive 
calls with one’s own smartphone, as well as to 
make emergency calls, even from within thick-
walled buildings, isolated homes, basements, 
shops and restaurants, or in any other situations 
where mobile coverage might be obstructed. 
All with a seamless experience, and without 
any dropped calls, as the call switches from the 

cellular network to Wi-Fi, and vice versa.
With the launch of WiFi Calling, Wind Tre 
has reaffirmed its closeness to its customers, 
through a service based on increasingly inno-
vative technologies that’s capable of overcom-
ing the digital divide in terms of mobile cover-
age. WiFi Calling is available free of charge to 
Wind Tre’s consumer and business customers 
with compatible smartphone devices35. 

The WiFi Calling feature does not entail any 
costs in beyond the applicable rate plan, can be 
used nationwide, and does not require any app 
to be installed on or any manual configuration 
settings to be applied to the mobile device.
manuale del dispositivo mobile.

Digital DivideMORE HUMANITY
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77
Municipalities that 
have already joined
the Borghi Connessi 
project

Our ESG goals

CONNECTED VILLAGES
by 2025

ALBERTO PIETROMARCHI
Sustainability 
Ambassador

Head of WHOLESALE

“We want to foster 
the growth of small 
Italian villages through 
connectivity and smart 
technologies”

•	 Improvement of mobile network 
coverage and elimination of FTTH (Fibre-
To-The-Home) gaps with FWA (Fixed 
Wireless Access) 

•	 Development of education programmes 
targeting the Public Administration, 
businesses, and citizens 

•	 Development of protocols of 
understanding for the range of 
programmes and projects offered to local 
government bodies

•	 Development of connectivity services for 
communities, such as Wi-Fi coverage in 
public areas

•	 Attendance of events and funding of 
local initiatives intended to benefit 
communities

•	 Adhesion of 77 municipalities to the Borghi 
Connessi project, for a total of about 
267,000 citizens

•	 Launch of digital transition initiatives to 
support Local Administrations

•	 Assistance with the organisation of 
events focused on the digital divide and 
innovation 

•	 Ascoli Piceno: 9 events dedicated to the 
territorial, artistic, cultural, and landscape 
enhancement of the Ascoli Piceno area

•	 Attendance of the 39th Annual Assembly 
of the ANCI

Connected Villages

36	  For these purposes, a free Wi-fi point was installed for one of the 77 participating municipalities

The Connected Villages” project, launched at 
the end of 2021, saw its first full year of actual 
operation in 2022. The project’s goal is to help 
small villages overcome the cultural obstacles 
that sometimes hinder the dissemination of 
new technologies, and to trigger a journey to-
ward a new and more sustainable process of 
development. 

The project is focused on four main areas: 
•	 Education about new technologies; 

•	 assessment of Telecommunications infra-
structures; 

•	 development of dedicated community 
services36, and one-to-one consulting on 
technology needs. 

In terms of Education, young people, seniors, 
small businesses, and public administrators are 
provided with training courses on the benefits 
of the latest telecommunications solutions, 
thus paving the way for the other three areas 
of the project.
During the course of 2022, 77 municipalities 
joined the initiative, for a total of about 267,000 
citizens. The elementary schools in these small 
villages are already holding the training cours-
es for children in the 4th and 5th grades, and 
training courses for seniors had already been 
held in 21 of them by the end of 2022.  
The dialogue aimed at sharing the “Connect-
ed Villages” initiative with the local adminis-
trations consisted of about 100 hours of con-
ferences and meetings held both inside and 
outside the company, in order to determine the 
specific areas’ digital needs.

Bomarzo is a small town today at the center of attention as a tourist destination but also as a 
place to live. For some time, our administration has been pursuing the desire to bring people 
closer the new generations, but also the older ones, to the use of new technologies. Also for 
this we immediately welcomed the Wind Tre project "Connected Villages" with enthusiasm and 
we joined the initiative.  

MARCO PERNICONI
MAYOR OF BOMARZO

 COURSES OF ACTION 

 THE POINT WE’RE AT 

Digital DivideMORE HUMANITY
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GENDER
PARITY

Although the gender employment gap has 
widened during the post-Covid era, there 
have nevertheless been several noteworthy 
“achievements” during these years: Kamala 
Harris became the first female Vice President 
of the United States of America, and, as such, 
is first in the presidential line of succession; Gi-
orgia Meloni became Italy’s first female Prime 
Minister; and Samantha Cristoforetti was ap-
pointed to command the crew of the Interna-
tional Space Station. 
The wheels are certainly turning, but there’s 
still much to be done to achieve true gender 
equality worldwide. 

Equality must become a global priority, requir-
ing everyone’s commitment to eliminate gen-
der inequality, and to promote equality in all 
aspects of life.

Italy has shown some encouraging trends, in-
cluding a greater number of women holding 

37	  �The WEF annual “Global Gender Gap Index” report, which measures the gender gap in 146 countries in terms of 

health, education, and economic and political participation

38	  Gender Policies Report 2022 by Inapp (Italy’s National Institute for Public Policy Analysis)

top corporate and political positions, and a 
recovery in the female employment rate. 
Our country ranks 63rd out of 146 countries 
monitored at the global level in terms of fe-
male health, education, and economic and 
political participation, with respect to men37. 

Italy continues to hold the same position it 
did in 2021, after Uganda (61st), and Zambia 
(62nd). At the European level, our country 
ranks 25th out of 35. Even as the employment 
rate increases (reaching 60.5% last October, 
the highest value since 1977), there remains a 
significant gap between the male and female 
employment, which amount to 69.5% and 
51.4%, respectively, for a gender gap of 18%38. 
And the gap is even greater for young people 
15 to 24 years of age.

Low employment rate, mostly temporary, 
part-time, and in low-paying or non-strategic 
sectors, as well as a growth in family-related 

inactivity: all this also affects women’s self-es-
teem, with 59% of women employed in large 
companies aspiring to advance their careers, 
but lacking confidence in their ability to obtain 
leadership positions39.

Companies can play an important role in elim-
inating the gender employment gap, and the 
introduction of a strong and effective policy 
in this sense will have considerable benefits 
for the company itself. In fact, according to 3 

39	  Bain & Company, 2021, “Italy isn’t (yet) a country for women”

out of 4 managers, a proper gender balance 
among the company’s senior management 
leads better performance.  

However, there are still too few companies that 
have adopted an organised structure aimed at 
reducing gender inequality: 68% don’t have a 
structure that fosters the inclusion of women, 
and just 21% expect to adopt one in the medi-
um term. 

132
The number of years needed 
to close the global gender gap
(World Economic Forum, 2022)

18%
The gender gap in the Italian 
employment rates as of October 2022
(Inapp, 2022)

40%
The percentage of women to be represented on the Boards of EU-listed companies by June 
2026, according to the Women on Boards directive
(Parlamento Europeo, 2022)

What it means to us

Ensuring gender equality in terms of access to 
opportunities for growth, career development, 
and remuneration

Promoting and maintaining an open and inclu-
sive culture

Promote female leadership

gender parityMORE HUMANITY
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2,500
Training hours 
provided with 
the first Women 
Academy 

Our ESG goals

GENDER PARITY 
by 2025

MANUELA GIUSTI
Sustainability 
Ambassador

Head of
HR management 
& compensation

SERGIO GONELLA
Sustainability 
Ambassador

Head of culture, 
development, inclusion 

& talent acquisition

“We want to guarantee 
gender equality at the time 
of hiring and throughout 
the employment 
relationship in the case 
of any promotions or role 
changes, nurturing and 
maintaining an open and 
inclusive culture using 
every available lever”

 COURSES OF ACTION 

•	 Empowerment courses to support a 
culture also oriented towards gender 
equality 

•	 Guarantee of gender equality in the 
promotion and in all remuneration policies

•	 Moments of listening dedicated to 
gathering needs and expectations 

•	 Promotion of practices and policies aimed 
at supporting a culture of equality

 THE POINT WE’RE AT 

•	 First Telco company in the world to obtain 
Equal Salary certification

•	 Diversity Leaders in Europe 2023 according 
to Statista and the Financial Times 

•	 The partnership with PARKS Liberi 
e Uguali for webinars on affective 
orientation and gender identity 

•	 The partnership with the Gemelli 
Polyclinic of Rome and the Assolei 
Association for the opening of the first 
Anti-Violence Centre within the Gemelli 
Polyclinic of Rome 

•	 Increase in the percentage of female 
managers, which currently stands at 28% 

•	 The launch of the company’s first 
Women’s Academy

•	 GENERATIONS 4 INCLUSION, the 
first initiative dedicated entirely to 
intergenerational teamwork on Diversity 
and Inclusion issues

Focus on Diversity & Inclusion 
GRI 
405-1  GRI 

405-2  

During 2022, Wind Tre held a series of webinars 
on affective orientation and gender identity, 
which were open to all the company’s personnel. 
These webinars were held in partnership with 
PARKS Liberi e Uguali, a non-profit association 
that works with companies to develop strategies, 
best practices, and behaviours that are respectful 
of diversity and promote inclusion, with a partic-
ular focus on LGBTQ+ issues. The purpose of this 
initiative is to promote an open, inclusive, and re-
spectful work environment, where all people are 
free to express their uniqueness and identities.

In partnership with the Gemelli Polyclinic of Rome 
and the Assolei Association, Wind Tre also an-
nounced the opening of the first Anti-Violence 
Centre within the Gemelli Polyclinic of Rome on 2 
March 2023. A gesture of closeness and human-
ity that attests to the company’s concrete com-
mitment over time, and will be accompanied by 
digital training initiatives and awareness raising 
activities regarding violence, with a specific focus 
on digital violence, in keeping with the company’s 
initiatives dedicated to digital responsibility.
During 2022, Wind Tre also launched and imple-
mented the company’s first Women’s Academy 
dedicated to empowering women and support-
ing their personal and professional growth. 
The “Women’s Academy” and “Women’s Acade-
my 4 Executives” courses were attended by a to-

tal of 200 people (Executives, People Managers, 
and Professionals), and were aimed at helping 
women develop greater self-awareness, under-
stand gender biases and their influence, and build 
career paths that are consistent with their identi-
ties and life cycles. The total number of training 
hours provided exceeded 2,500.

In line with Goal 6 of its ESG Plan, in 2022 Wind 
Tre once again participated in several projects fo-
cusing on gender equality, especially in the STEM 
(Science, Technology, Engineering and Mathe-
matics) field. 
In the interests of highlighting the talents of 
young girls within STEM faculties, Wind Tre col-
laborates with numerous universities, implement-
ing education and hiring programmes focusing 
on female talent: examples of this commitment 
include the “Data Girls” projects, in partnership 
with LUISS Business School, and the “Technology 
Operations Growing Camp”, in partnership with 
the Federico ll University of Naples and Sapienza 
University of Rome, which concluded its second 
edition at the end of 2022. 
Wind Tre also supports Valore D, the first associ-
ation of companies dedicated to promoting gen-
der balance and establishing inclusive corporate 
cultures, and is committed to ensuring an equita-
ble representation of men and women in its com-
munications, and in all events in which company’s 

gender parityMORE HUMANITY
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EQUAL 
SALARY
First Telco company 
in the world to be 
certified 

personnel take part, also thanks to its partnership 
with Minima Moralia.

The company department in charge of Diversity 
& Inclusion is responsible for helping the compa-
ny achieve its goals in terms of gender equality 
and social inclusion. Its responsibilities include: 
•	 establishing the company’s Diversity & In-

clusion strategy and plans, in keeping with 
the Brand’s purpose, values, positioning, and 
sustainability plans, and in a manner that’s 
consistent with the Group’s guidelines; 

•	 ensuring that the company’s processes and 
activities are consistent with the principles 
of equity, equal opportunity, diversity and 
inclusion, in consideration of all the various 
aspects this can entail, such as gender, eth-
nicity, age, religion, disability, and affective 
orientation;

•	 ensuring the implementation of the Diversity 
& Inclusion strategy and plans, even focusing 
on the achievement of corporate organisa-
tional well-being, in collaboration with the 
competent corporate bodies, based on the 
initiatives and processes involved.

Ensure the promotion of projects, activities, and 
analyses aimed at improving working conditions 
for people with disabilities within the company, 
through the Disability Hub.

In order to promote an open and inclusive cul-
ture, Wind Tre stimulates dialogue, cooperation, 
and feedback among its personnel from differ-
ent generations. In order do so, in 2022 Wind Tre 
launched GENERATIONS 4 INCLUSION, the first 
initiative dedicated entirely to intergenerational 
teamwork on Diversity and Inclusion issues, such 
as: gender equality, age and generations, par-
enting and caregiving, disabilities, LGBTQ+, lan-
guage, and inclusive behaviour.

The Generations 4 Inclusion initiative involved 72 
employees grouped into 12 diverse and inclusive 
teams representing all ages, genders, skills, and 
departments. Each team worked on a specific 
D&I theme, with the aim of carrying out concrete 
projects and proposals consistent with the com-
pany’s purpose, values, and goals. All the projects 
were submitted during the first quarter of 2023 
and were evaluated by an internal jury tasked 
with determining which one would be carried 
out within the company. The winning projects 
addressed LGBTQ+ and Inclusive language and 
behaviour issues, and the projects will be carried 
out during the course of 2023.

The percentage of women by contract 
level (%) [GRI 405-1b] 2022 2021 2020 2019 2018

White collar 52% 52%  51%  51% 50%

Supervisors 27% 27%  26%  26% 25%

Management 28% 28%  26%  23% 22%

Total 49% 49%  48%  48% 47%

Gender diversity [GRI 405-1a] 2022 2021 2020 2019 2018

Women on the Board of Directors 14% 17% 17% 17% 0%

    > 50 years 100% 100% 100% 100% 100%

Women on the Executive Committee 11% 14% 14% 14% 13%

    > 50 years 100% 100% 100% 100% 100%

Women in senior leadership positions 28% 28% 26% 23% 22%

    30-50 years 30% 43% 50% 61% 59%

    > 50 years 70% 57% 50% 39% 41%

Women hired 40% 43% 49% 48% 54%

    < 30 years old 71% 65% 60% 66% 67%

    30-50 years 29% 29% 30% 33% 33%

    > 50 years 0% 6% 10% 2% 0%

Ratio of basic salary to male/female pay [GRI 405-2]

Level Rome Rho Pozzuoli Ivrea Palermo

Company 
Total 

(including 
smaller 

locations)

3 1.00  - - - 1.05 1.01

4 1.05  - - - - 1.03

5 0.97 1.01 1.00 0.99 0.99 1.00

6 0.96 0.98 0.97 0.96 1.02 0.98

7 0.93 0.96 0.95 0.95 0.87 0.95

Q 0.99 0.95 0.82 1.00 1.05 0.97

Awards obtained  

Thanks to the analysis of the activities carried 
out in 2022, Wind Tre was awarded Top Em-
ployer Italy certification for the 5th consec-
utive year in recognition of its excellent HR 
practices dedicated to the development and 
well-being of its personnel. Among the cate-
gories inspected, Wind Tre’s ‘Diversity and In-
clusion’ score (98.57%) far exceeded (+19.03%) 
the benchmark score of the other 141 Top Em-
ployer Companies in Italy (79.54%).

In 2022, Wind Tre became the world’s first 
TELCO company to obtain Equal Salary cer-
tification. The certification awarded by the 
EQUAL-SALARY Foundation, following of a 
voluntary audit carried out between May and 
December 2021, is based on a rigorous method-
ology developed in collaboration with the Uni-
versity of Geneva, and entailed the involvement 
of the company PwC in audits that will also be 
periodically repeated in the years to come. 

The certification attests to the fact that there 
is no pay gap between women and men with 
equal qualifications and duties, and was ob-
tained thanks to the Diversity & Inclusion poli-
cies that the company has maintained for many 
years. The Certification is valid for 3 years, and 
each year Wind Tre takes part in a review ded-
icated to monitoring the status of the correc-
tive measures identified during the first audit.

The attainment of Equal-Salary Certification 
was an important milestone for Wind Tre, and 
was announced in March of 2022 with a ma-
jor press campaign, which included the publi-
cation of original content, with contributions 
from several male and female colleagues who 
volunteered to represent the issue.

In 2022, Wind Tre was recognised and certified 
(using the social listening methodology) by 
Statista and Corriere della Sera’s “Buone No-
tizie” as Italy’s Best Employer out of the top 
400 employers most valued and recommend-
ed by Italian workers as the most desirable 
places to work.

Wind Tre was once again recognised as a Di-
versity Leader in Europe 2023 (Statista&Fi-
nancial Times), having been included among 
the list of employers who have demonstrated 
outstanding leadership in diversity and in-
clusion, and ranked among the 850 Diversity 
Leaders Companies in Europe, of which just 42 
were Italian companies.

In May of 2022, the Co-CEO of Wind Tre, Gi-
anluca Corti, received the CEOforLIFE AWARD, 
a well-known award reserved for CEOs who set 
new standards of excellence with sustainabili-
ty initiatives, for projects aimed at promoting 
gender equality.

gender parityMORE HUMANITY
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INCLUSION 
OF DISABILITIES
GRI 
3-3  

15% of the world’s population (equivalent to 
about one billion people) suffer from some sort 
of disabling condition. Which makes these indi-
viduals the world’s largest community of peo-
ple in need of “inclusion”, second only to those 
with gender issues. In Italy, 3.1 million people, 
or rather 5.2 % of the population, suffer from 
considerable limitations in carrying out normal 
daily activities due to various kinds of health 
problems40.

Aware of the fact that creating a workplace 
that’s inclusive and welcoming for all work-
ers constitutes a true organisational process, 
the inclusion of people with disabilities at the 
workplace is a commitment that more and 
more companies are embracing. However, 
there’s still a long way to go: today, 40% of 
people with disabilities do not feel adequate-
ly valued by their companies, and 46% do not 
consider the companies for which they work to 
be places where they’re able to express their 
full potential41.

40	  Inail: News 06/03/2023 

41	  Dynamo Academy: People with disabilities, 40% do not feel valued as individuals by their companies, 2021

Under Mission 5, “Inclusion and Cohesion”, 
the National Recovery and Resilience Plan 
(NRRP) lays out specific measures to be tak-
en for people with disabilities, in order to 
promote the greatest possible level of auton-
omy and effective integration within society. 
The Plan also emphasises the need to design 
and build environments based on criteria that 
promote inclusion and facilitate enjoyment by 
all possible users.

Inail is currently conducting research on safe 
and accessible work environments, with the 
aim of identifying measures and techniques for 
improving occupational safety, adapting the 
physical environment using products and tech-
nologies as tools for inclusion rather than bar-
riers. The study aims to highlight the relation-
ships between the workers’ different needs, 
identifying any potential cognitive, physical, 
and sensory barriers, in order to determine 
the solutions needed to improve the levels of 
health and safety for all workers.

This is the driving force behind Inail’s newly 
established partnership with the Order of Ar-
chitects of Rome, which launched the Accessi-
bility Observatory. 

One of the main difficulties lies in the fact that 
disabilities can vary considerably, and, not all 
of them are evident. Disabilities frequently 
arise during a person’s lifetime, and are often 
invisible, and for this reason they aren’t taken 
into consideration by others42. 

In 2021, the telecommunications sector took 
another step forward to ensure the inclusion of 
people with disabilities. The Communications 
Authority adopted a new resolution on pricing 

42	  Fondazione ISTUD: Disabilities and Work, 2021

43	  AGCOM: Resolution no. 290/21/ CONS, 2021 and Resolution no. 36/23/CONS, 2023

discounts for the fixed and mobile network, 
which was integrated in 2023, and the current 
recipients also include people with severe mo-
bility limitations, as well as people with severe 
vision and hearing impairments43.

Finally, technological innovation and the use 
of Artificial Intelligence have fostered the de-
velopment of tools and services that facilitate 
everyone’s access to digital technologies. 
For example, computer vision technologies 
help blind people perceive the surrounding 
world more easily, and speech recognition and 
translation tools allow deaf people to read in 
real time. The latest robotics systems will also 
be able to assist people with reduced mobility. 

OVER 3 MILLION
The number of people in Italy suffering 
from health-related limitations
(Istituto Piepoli, 2022)

35%
The employment rate of people with 
disabilities in Italy, as opposed to the 
European average of 50%
(Eures, 2022)

OVER 1 BILLION
The number of people with disabilities worldwide in 2021
(WHO, 2021)

What it means to us

Listening to and promptly meeting the needs 
of people with disabilities

Offering people with disabilities a work envi-
ronment that’s tailored to their needs

RMaking our digital channels accessible to ev-
eryone

Inclusion 
of disabilitiesMORE HUMANITY

BACK TO SUMMARY
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COMARCH LIFE 
WRISTBAND
The Wind Tre 
bracelet that allows
monitoring of heart 
rate, geolocation 
and the initiation 
of emergency calls

Our ESG goals

DIGITAL ACCESSIBILITY 
FOR PEOPLE WITH DISABILITIES
by 2024

MIRKO RUGARLI
Sustainability Ambassador

Head of
customer experience

& data analytics

“We want to ensure that 
all the information and 
support tools provided 
by Wind Tre to its 
customers can be easily 
accessed by people with 
disabilities”

 COURSES OF ACTION 

•	 To make the company’s digital channels 
fully accessible to people with disabilities

•	 Accessible communication and reporting 
through the use of subtitles and Italian 
Sign Language

•	 Expansion of the range of products and 
services with solutions dedicated to 
people with disabilities 

•	 Creation of customer support services 
accessible to people with disabilities

 THE POINT WE’RE AT 

•	 Creation of an internal Disability Hub for 
collecting reports and suggestions from 
employees 

•	 A promotion for people with vision and 
hearing impairments and a dedicated 
support line have been made available 

•	 Improvement of the accessibility index for 
the digital touchpoints and the Wind Tre, 
Very, and Wind Tre Business websites by 
up to 75%.  

Digital accessibility 

44	  �The level of accessibility was verified by an independent third-party company with a summary indicator that took 

into account the features implemented and their relative relevance, with a value of 75%, almost twice that of the 

previous year 

One of the goals of the company’s ESG Plan 
is to improve digital accessibility to Wind Tre 
services by people with visual or motor im-
pairments. In accordance with lines of action 
associated with this goal, during the course 
of 2022 specific interventions were carried 
out on the company’s digital touchpoints 
and its main websites: Wind Tre, Very, Wind 
Tre Business and Wind Tre Group. Specific 
developments and accessibility plug-ins have 
been introduced on all these websites, thus 
offering a wide range of accessibility fea-
tures that can be managed directly by the 
user (designed to make web pages easier 

to perceive, understand, and navigate for 
users with disabilities). As a result of these 
interventions, the company has more than 
doubled the accessibility of digital channels 
for people with disabilities44. The interven-
tions carried out by Wind Tre included the 
improvement of the digital colour palette 
guidelines within Design System Manage-
ment, so that they would be fully accessible 
to visually impaired users. 
In 2023, the company is committed to main-
taining a focus on the web touchpoints (Wind 
Tre.it, Verymobile.it, Windtrebusiness.it), with 
the goal of further improving their accessibility.

Dedicated services

In order to formalise Wind Tre’s commitment to 
the inclusion of people with disabilities in 2020 
thanks to the Wind Tre’s disability manager, a 
working table has been set up with FISH Onlus- 
Italian Federation for overcoming handicap,  to 
explore and listen to the needs of some of the 
most common disabilities and adapt the port-
folio of Wind Tre offers so that they are acces-
sible to all. For example, with the support of ex-
perts, Wind Tre has formulated specific offers 
for the hearing and visually impaired. The Offer 
for the hearing and visually impaired includes 
25 GB at maximum speed, unlimited minutes 
and 2,000 SMS at a reduced price, as well as a 
dedicated helpline via WhatsApp.
In order to improve the quality of life and day-
to-day safety of seniors and people with dis-
abilities, Wind Tre has also made available its 
‘Full Care’ offer. The offer consists of unlimited 
voice and Data traffic, and the health monitor-
ing Comarch Life Wristband, which allows the 

wearer to monitor their heart rate, track their 
geolocation, and initiate emergency calls with 
a simple touch of the display. 

In September of 2022, Wind Tre introduced a 
new offer for Wind Tre employees who provide 
care for the elderly, offering a discount for the 
purchase of the new Comarch Life Wristband 
device, the smart wristband that improves peo-
ple’s safety, and allows them to enjoy greater 
independence in their daily lives. 
Wind Tre employees can purchase the Full 
Care solution at the special price of € 4.99 per 
month (), instead of € 8.99 per month, and 
the deal includes Unlimited Minutes, 500MB 
of data, 200 texts, the smart device, and the 
dedicated app. In fact, the wristband is paired 
with the Comarch Care Mate app in order to 
monitor key vitals, such as heart rate and steps 
taken, and is connected to 2 emergency num-
bers that can be called automatically if needed.

Inclusion 
of disabilitiesMORE HUMANITY

BACK TO SUMMARY
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BY YOUR SIDE
The initiative 

of Wind Tre that 
supports personnel 

with particular social 
welfare needs   

The Disability Hub  
and other in-house initiatives 

In 2019 Wind Tre established the role of Dis-
ability Manager, and, at the organisational 
level, began focusing on projects aimed at 
improving the working conditions for people 
with one or more disabilities, as well as their 
use of technological tools. 
This focus is directed toward the company’s 
employees, as well as outside the company, 
with a commitment to engaging in projects, 
partnerships, and services aimed at making 
people’s daily lives easier. 
Through the Disability Hub section located on 
the company’s intranet, every Wind Tre em-
ployee can submit reports or requests for sup-
port, and can find information and articles on 
disability-related issues. 

In 2022, the company also remained commit-

ted to supporting Wind Tre personnel with par-
ticular social welfare needs, whether for them-
selves or their family members, through the Al 
Tuo Fianco, initiative, which grants them ac-
cess to an expert on the available public and 
private services. 

Employees who find themselves facing difficult 
situations in assisting elderly or disabled fam-
ily members are thus able to obtain support 
in finding and booking home care solutions or 
stays at care facilities. 
At the same time, information is also provid-
ed on the bureaucratic procedures, such as re-
quests for attendance allowance, disability, and 
accreditation with the National Health System. 
Approximately 25 workers took advantage of 
this service in 2022.

Inclusion 
of disabilitiesMORE HUMANITY

BACK TO SUMMARY
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CLOSER TO 
THE COMMUNITY 

According to a survey conducted each year by 
Edelman, companies are the only entities today 
that retain the trust of citizens, with a score of 
61/100, while governments, NGOs and the me-
dia remain below the 60-point threshold45. 
Companies therefore play a fundamental role 
in supporting the communities in which they 
operate, as they possess the tools for their 
development. This is the meaning encapsu-
lated by the concept of shared value. It’s an 
approach that’s based on the interdependent 
relationship between the competitiveness of 
companies and the well-being of the commu-
nities in which they operate.

Year-by-year, Italian companies are becoming 
increasingly interested in making a social and 
economic contribution to the development of 
their communities. According to the data from 
the 10th CSR Report presented by the Socialis 
Observatory46 regarding the social, econom-

45	  Edelman (2021), Trust Barometer

46	  Socialis Observatory 2022

47	  I Quaderni Symbola (2021): Cohesion is competition 

ic, and environmental investments of Italian 
companies, 96 % of Italian companies say they 
spend nearly € 300 thousand a year on Cor-
porate Social Responsibility initiatives, for a 
total of € 2 billion 162 million in 2021. In an 
ever-changing world, the values of Corporate 
Social Responsibility are essential to success 
on the market.

The sharing of the value generated by a com-
pany with the community therefore also has 
benefits for the business itself. On the one 
hand, it increases the employees’ engagement 
in relation to their employer, as they feel more 
satisfied and connected to the company, while 
on the other hand it improves the company’s 
resilience in the face of change. In fact, during 
the pandemic, the most cohesive companies 
suffered a smaller reduction in turnover than 
less cohesive companies, and appear to be 
more prepared for the new Transition 4.047.

61/100
The global index of confidence 
in companies in 2022
(Edelman Trust Barometer, 2022)

+20%
The increase in the value of the 
donations made by Italian citizens in 
2022 compared to 2021
(Bva, Doxa 2022)

13%
The increase in productivity of companies that have embraced  
a well-structured CSR programme 
(Submittable, 2021)

What it means to us

Supporting the communities in which we oper-
ate, also through social responsibility projects

Involving our customers in social support ini-
tiatives and projects together with non-profit 
organisations, placing our infrastructures at 
their disposal

Stimulating our personnel’s active involvement 
in the solidarity initiatives promoted by the 
company

Closer to the community 
MORE HUMANITY

BACK TO SUMMARY



103102

3 MILLION 
EUROS

The amount collected 
and paid by Wind 
Tre in 2022 within 

the service of charity 
fundraising for the 

Third Sector Entities

UNLIMITED 
MINUTES
To support the 
population of Ukraine
Wind Tre gave 
unlimited free 
minutes to customers 
to be able to 
communicate with 
family and friends 

We’re stronger together 

Wind Tre makes its infrastructure available to 
the Third Sector Entities (TSEs) for numerous 
charitable causes, such as the charitable fund-
raising service and specific “cause related mar-
keting” initiatives 

The charitable fundraising service offered in col-
laboration with other Italian telephone service 
providers allows customers to make donations 
by sending texts or making phone calls from 
landlines. The funds raised are entirely trans-
ferred to the charity running the project sup-
ported. In 2022, Wind Tre raised and disbursed 
more than € 3 million, providing the service of 
collection for the Third Sector Entities for a total 
of 80 social and humanitarian initiatives. 

As far as Wind Tre people are concerned, the 
company encourages their active involvement 
in the solidarity initiatives it promotes, both in 
terms of direct participation and in terms of 
shared choice. The initiatives proposed in 2022 
included the following:
•	 Sport Without Borders – In March and 

April, Wind Tre people had the opportu-
nity to take part in charity “relay” mara-
thons in Rome and Milan, promoted by 
the non-profit organisation, in support of 
social inclusion projects for children in sit-
uations of socio-economic hardship.

•	 Race For the Cure – As they have often 
done in the past, in May the Wind Tre peo-
ple participated in the Race For the Cure, 
in Rome, in order to raise awareness and 
money for the fight against breast cancer. 
Wind Tre made a “matching donation” for 
the amount collected by the employees 
with their registrations.

•	 Italian Red Cross and Avis – Like it does 
every year, Wind Tre organised several days 
dedicated to collecting blood donations in-
volving all Wind Tre people. A small gesture 
of solidarity that has a major impact.

•	 Charity Hub – This is the dedicated section 
of the company’s intranet where users can 
find some of the non-profit organisations 
and associations with which Wind Tre col-
laborates, supported with periodical inter-
nal communication campaigns.

•	 Made in carcere – The main purpose of 
the Made in Carcere initiative is to dissem-
inate the philosophy of giving female in-
mates a “Second Chance” and giving fab-
rics a “Second life”. For this reason, Wind 
Tre decided to donate its sales staff’s old 
uniforms to this organisation, in order to 
reuse the fabric and resell the regenerated 
product.

More generally, in order to engage its employees 
and show its support for the community, each 
year Wind Tre promotes the Insieme si Può (To-
gether We Can) project, which allows all Wind Tre 
people to propose and vote on charitable initia-
tives via the company intranet, which in turn will 
receive a contribution from the company. 
Four projects received awards during the 2022 
edition: 
•	 The “Water Blue” project, promoted by the 

non-profit organisation “L’ABILITA’”, is aimed 
at giving boys and girls with autism spectrum 
disorders the opportunity to take part in mo-
tor skill activity classes in the water. 

•	 The “Casa dell’Amicizia” (“House of Friend-
ship”) project, promoted by the Commu-
nity of Sant’Egidio, aims to welcome and 
support immigrant and non-immigrant mi-
nors from Ukraine who have fled the war or 
are living in conditions of hardship. 

•	 The “3R_Made in Carcere: New Philosophy 
and life Style” project, promoted by Made 
In Carcere (“Made in Prison”), aims to make 
the Made in Prison experience a replicable 
business model for other fledgling Third 
Sector social economy organisations. 

Made in Carcere always had the purpose of 
spreading the philosophy of the "Second Chance" 
for Women Prisoners and the "Second Life" for 
fabrics. It's fundamental for us collaborating with 
companies that make ours their own
principles and help us spread the messages of hope, 
concreteness and solidarity, but also of
freedom and respect for the environment. 

LUCIANA DELLE DONNE
 MADE IN CARCERE

•	 The “Comunicazione ed Autismo” (“Com-
munication and Autism”) project, promot-
ed by the non-profit organisation Il Filo 
Dalla Torre, is aimed at purchasing techno-
logical and next-generation tools to assist 
autistic people in their daily lives, and to 
help them communicate with the people 
in their lives.

Due to the need to keep people up-to-date on 
the activities introduced by all the company 
departments on ESG topics, in keeping with the 
practice established in 2020, every two months 
all Wind Tre employees receive sustainability 
newsletter. The Newsletter contains updates 
on the numerous initiatives underway, useful 
suggestions to encourage the staff’s engage-
ment, and updates and news items on issues 
that the company holds dear, complete with 
editorials by managers and articles by promi-

48	  �The initiative continued all throughout 2022, and, as of the date of this document, was extended up until 31 

March 2023

nent personalities in the field of sustainability. 
Finally, with regard to corporate volunteering, 
during the second part of the year the Exter-
nal Affairs & Sustainability Department was 
involved in a charity team building activity at 
the headquarters of the KIM Association, a fos-
ter home that, for 25 years, has been commit-
ted to hosting and guaranteeing the right to 
care for children who are seriously ill and have 
no possibility of being treated in their countries 
of origin. Armed with gloves, shears, brushes, 
brooms, and markers, and divided into small 
groups, the management personnel carried out 
several maintenance and cleaning activities at 
the facility, and entertained the Association’s 
young guests by playing and drawing with 
them. The activity was promoted in-house with 
the aim of encouraging other departments to 
organise social and environmental volunteer 
activities as well.

Closer to the people of Ukraine

Wind Tre is close to the people of Ukraine, who 
have been fighting for their freedom for over a 
year. Since March of 2022, Wind Tre has been 
allowing all consumer and business customers 
to continue communicating with family and 
friends by providing free unlimited minutes to 
the Ukrainian service provider Kyivstar48. 
In addition, as of 12 May 2022, in collaboration 
with Comdata and Caritas Diocesana Mon-
tepulciano, Wind Tre launched a mobile Front 
Line 159 service dedicated to Ukrainian users. 
Calls received from customers are answered 
by refugees hosted by Caritas Diocesana Mon-
tepulciano, who, after undergoing a training 

course, are able to answer the questions posed 
by their compatriots with Wind Tre SIM cards in 
their native language. 
According to Tommaso Vitali, Consumer Mar-
keting Director, “this initiative, reaffirms Wind 
Tre’s closeness to the Ukrainian people during 
this emergency situation. For us, the project 
has a twofold social value, because in addition 
to fostering the integration of the individuals 
who have been hired by Comdata, it also allows 
us to make our support services more accessi-
ble to our Ukrainian customers, who can now 
communicate with the customer service staff 
in their native language.” 

For almost twenty-six years we have chosen to be at the side of sick 
children holding up the flag of the Right to Care. A challenge that 
we can only carry on with other traveling companions, such as the 
friends of Wind Tre. Synergy with companies that express the best 
of our country is in fact a precious node of our network, and not only 
for the concrete support to our mission both in economic terms and 
in professionalism, but also as a path of mutual growth and sharing a 
great social responsibility towards who asks us for help.

SALVATORE RIMMAUDO 

ASSOCIAZIONE KIM

Closer to the community 
MORE HUMANITY

BACK TO SUMMARY
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LIFELONG 
DIGITAL LEARNING 
GRI 
3-3

The ongoing digital transformation affects ev-
ery aspect of our lives, and is also changing the 
world of work. Digital skills are now essential, 
and companies and institutions expect most 
of their employees to master them. 

Italy is still lagging behind on the digital skills 
front. According to the Digital Economy and 
Society Index (DESI) 2022, just 46% of the 
population has basic digital skills, which is well 
below the EU average of 54%. In addition, the 
percentage of ICT graduates in Italy is very low, 
and just 3.8% of the total employed are spe-
cialists in these disciplines, which is once again 
lower than in the rest of Europe. At the same 
time, just 15 % of Italian companies provide ICT 
training to their employees, which is five per-
cent below the EU average49.

The lack of digital skills is the main obstacle to 
the development of Intelligent Manufacturing 
and Smart Agriculture projects. 

49	   Digital Economy and Society Index (DESI) 2022, Italy

The manufacturing sector, for example, needs 
expertise in artificial intelligence, Machine 
learning, Data Science, and Project Manage-
ment, as well as “soft skills” like multidiscipli-
narity and entrepreneurship. 

Italy has implemented a National Digital Skills 
Strategy through an Operational Plan adopt-
ed in December of 2020, which consists of 111 
initiatives, and establishes milestones and tar-
gets to be achieved by 2025. These include 
equipping 70% of the population with basic 
digital skills, tripling the number of ICT gradu-
ates, and doubling the number of people with 
advanced digital skills. An initial implementa-
tion assessment carried out by the government 
in 2021 shows that general progress has been 
made, and we therefore need to continue on 
this pathway, taking action on all fronts, includ-
ing digital literacy, retraining, improving work-
force skills, and providing excellent quality ed-
ucation. 

Ongoing training for professionals at the work-
place has now become indispensable for organ-
isations. In terms of active policies, a grant was 
provided by the New Skills Fund, which was 
funded again in 2022 with €1 billion. But the com-
panies themselves also play an important role in 
encouraging the development of new skills.
Telecommunications operators can make a sig-

nificant contribution, for example, by providing 
experience and know-how gained in the field. 
It therefore becomes important to adopt a col-
laborative public-private perspective, work-
ing together towards a single goal, because 
improving digital skills and developing human 
capital are the basis for an inclusive and truly 
impactful digital transformation.

15%
The percentage of Italian companies that 
provide ICT training to their employees; 
5% less than the European average
(CE, 2022)

13.4%
The percentage of companies with at least 
10 employees who employ ICT specialists, 
as opposed to the EU27 average of 21%. 
This figure was 12.6 % in 2020
(Istat, 2023)

70%
The percentage of European adults between 16 and 74 years of age 
who, according to the European goals, should have at least basic 
digital skills by 2025 (54% in 2021)
(CE, 2022)

What it means to us

Helping young people and their families face 
the challenges posed by an increasingly digital 
and in-person hybrid education 

Promoting lifelong digital learning among 
young people 

Preparing Wind Tre’s personnel to face the 
challenges of the future

Supporting training programmes for skill im-
provement and development 

Identifying and nurturing young talents

Lifelong digital learningMORE HUMANITY

BACK TO SUMMARY
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Our ESG goals

100% "FUTURE READY" PEOPLE
by 2025

SERGIO GONELLA
Sustainability 
Ambassador

Head of culture, 
development, inclusion 

& talent acquisition

“We want to prepare the people of 
Wind Tre for the challenges of the 
future by supporting their employment 
and investing in lifelong learning 
opportunities”

 COURSES OF ACTION

•	 To develop a digital mindset and 
upgrade the personnel’s skills to face the 
challenges of the future

•	 To retrain the personnel and upgrade 
their skills based on the market’s needs 

•	 To promote a culture of lifelong learning 
and self-development

•	 To promote the use of personalised 
training based on individual needs and 
aptitudes

 THE POINT WE’RE AT 

•	 Over 385,000 hours of training provided 
in 2022 alone

•	 Identification of 28 skill areas (hard and 
soft) that are crucial for the future 

•	 Entry into the corporate structure of the 
POLIMI Graduate School of Management

Continuous skill development 
GRI 
403-5  GRI 

404-1  GRI 
404-2

The programmes dedicated to providing train-
ing in technical, digital, regulatory, and lan-
guage skills, as well as those dedicated to 
technological development and soft skills, 
continued in 2022, and were available to all em-
ployees based on specific roles and age groups.

In terms of specialised skills, Wind Tre has 
identified a number of important areas of 
transformative training on specific topics, such 
as Business Analysis, Six Sigma Green Belt, 
e-commerce Webinar & Phygital experience, 
Project Management, and many more. 

Another important area worthy of mention is 
Insourcing training, the aim of which is to trans-
fer specialised vertical skills internally, thus en-
abling the reskilling of numerous professional 
figures. By undergoing specially designed train-
ing courses, participants from the Technology 
and Commercial areas are able to carry out new 
and different activities previously performed by 
external suppliers and consultants. 

Some of the main insourcing projects are listed 
below: 
•	 House Agency (ATL): An in-house creative 

agency has been established to handle the 
management and creative development of 
Above-The-Line digital advertising com-
munication activities for all markets and 
internal stakeholders

•	 Coverage maintenance: the focus of the 
training was to impart knowledge for the 
maintenance of special coverage sites 
(tunnels, special indoor sites, etc.) 

•	 Service Now: configuration and imple-
mentation of the requirements and work-
flows on the Service Now platform to 
support the processes managed by the 
in-service platform and all the company 
departments that use them.

•	 HIRO/ORIH: Network supervision and 
first level troubleshooting activities for 
residual non-automated and IT Service 
Desk activities.

The Technology Department offered several 
training modules geared towards the acquisi-
tion of new technological skills, including the 
“from Machine to Deep Learning” webinar se-
ries, and specific modules on Data Breaches, 
the IOT, Ultra Broadband, Triple Reality, ICT 
Training, Mater 5G, Amazon, UniversITy.

With regard to soft skills, on the other hand, the 
forms of conduct indicated in the Citizenship 
model were highlighted. This model is meant to 
guide the Wind Tre employees’ conduct in car-
rying out their daily activities within the con-
text of the people-oriented processes, through 
the adoption of the new Human Working mod-
el. In listening to the needs of the company’s 
staff, the desire to extend flexible work meth-
odologies beyond the pandemic emerged. But 
in order to achieve a good work-life balance 
and respect the right to disconnect, dedicated 
training programmes had to be designed for all 
Wind Tre personnel.  

In 2022, the Digital Mindset & Transversal 
Skills programme was renewed, which is aimed 
at developing the Digital mindset by providing 
a customised training programme on digital 
and innovation skills. The initiative is aimed at 
preparing Wind Tre’s personnel for the chal-
lenges posed by the digital transformation, 
and developing the necessary skills through a 
multi-year training course, which involves the 
entire company and is carried out in collabora-
tion with MIP, the Business School at the Poly-
technic University of Milan.
A training project on Cyber Security issues is 
also in the works for the entire corporate pop-
ulation, which will be carried out in partnership 
with the Polytechnic University of Milan (MIP), 
with the goal of promoting and disseminating 
a “cyber security culture” at all levels 
The soft skill and linguistic training opportuni-
ties are still available, and are open to all Wind 
Tre employees via the digital ConversatiON 
platform.
After listening to the needs and suggestions 
of the employees, Wind Tre also created a new 

Lifelong digital learningMORE HUMANITY

BACK TO SUMMARY



109108

FUTURE 
LEADERS
A corporate training 
programme held 
in collaboration 
with top Business 
Schools to support 
employees on their 
personal growth

CODING4KIDS
Internal faculty 
dedicated to children 
of employees 10 to 16 
years of age  

BEYOND 
PROGRAM

Wind Tre training 
course aimed at 

developing lateral 
critical thinking and 

strategic vision 

training programme dedicated to the growth 
and consolidation of fixed-line telephony skills: 
the Fixed Academy. Launched in March of 
2022 with over 400 employees and B2B sales 
associates participating, the programme was 
created in collaboration with various in-house 
organisational units and external vendors in 
order to ensure high quality training, and will 
continuously evolve based on the input and 
feedback received from participants.

With regard to the programmes dedicated to 
People Managers, Wind Tre has created and 
provided the following courses: 
•	 Hybrid Work4leaders: in this course, the 

participants attend in-person sessions to 
discuss the most appropriate manageri-
al behaviours for engaging with their re-
sources and for effectively implementing 
our hybrid Human Working model;

•	 Beyond Programme: this training course, 
which was launched in 2021 and is now 
in its second year, is aimed at developing 
lateral critical thinking and strategic vision 
through in-person meetings with relevant 
experts;

•	 Ignite Citizenship: this inspirational train-
ing course is held through periodic virtual 
meetings with testimonials, and is aimed at 

providing greater insight on the behaviours 
and impacts of the Citizenship Model.

Skill development has always played a central 
role at Wind Tre, which became part of the PO-
LIMI Graduate School of Management’s cor-
porate structure in September of 2022. 
The partnership between these two entities, 
which began in 2020 with the launch of D Fac-
tor, a digital mindset development project rec-
ognised as a Global Best Practice by the Top 
Employers Institute, has been strengthened 
with the direct participation of Wind Tre, and 
also serves as an important opportunity for the 
exchange of know-how and experiences. 

In fact, being a partner of the POLIMI Graduate 
School of Management means sharing the same 
vision and values as the School itself, as well as 
helping guide the direction of the training activ-
ities. It also means having privileged access to 
all the services provided by the School.

In addition to Wind Tre, other partners of the 
POLIMI Graduate School of Management in-
clude the Polytechnic University of Milan, and 
various leading Italian and international com-
panies, for a total of 23. 

Training (hours) [GRI 403-5] [GRI 404-1] 2022 2021 2020 2019 2018

Total training 385,245 276,009 107,745 108,435 93,293

of which health and safety training 10,033 14,587 20,490 26,885 16,109

Average training per person 59.01 41.2 15.6 15.7 13.4

A company tailored to Generation Z 

For Wind Tre, promoting continuous digital 
learning also means supporting the younger 
generation as they enter the world of work and 
contributing to their orientation among the var-
ious opportunities that the TELCO world has to 
offer. 

With regard to the integration of young gradu-
ates into the company, Wind Tre aims to further 
their personal and professional growth through 

specific training interventions aimed at improv-
ing their skills and strengthening their sense of 
belonging, focusing on their integration into 
the company.

The training course that has been dedicated to 
them is called the New Generation Program, 
and consists of 3 stages: 
•	 Values: which aims to convey an in depth 

understanding of Wind Three’s corporate 

identity through the internalisation of 
our corporate purpose and values with a 
high-impact emotional experience;

•	 Soft Skills: which aims to strengthen 5 
specific fundamental skills: self efficacy, 
effective communication and persuasion, 
emotional intelligence, storytelling, and 
public speaking;

•	 Mentoring: which aims to provide young 
people with a point of reference to guide 
them on their journeys of professional 
growth.

Participants in this course also have the op-
portunity to take part in special two-day train-
ing experience managed in partnership with 
the Telethon Foundation.
On the first day, Telethon tells its story, starting 
with the Wind Tre values and how they’re also 
an integral part of the Foundation’s own history 
and mission, the harmony between the two or-
ganisations, which serves as the basis for their 
partnership, and the importance of these values 
for everyone’s work experience.
On the second day, which is much more experi-
ential in nature, the participants visit the NEMO 
Centre for rare neuromuscular diseases at the 
Gemelli Hospital in Rome, where the new Wind 
Tre staff members meet with patients and 
listen to their stories. The day continues with 
additional testimonials from researchers and 
patients (both live and on video), and the expe-
rience ends with a group activity summing up 
all the considerations, concepts, and keywords 
that arose throughout the two days, and how 
they might be applied at the Company.

Once their insertion into the company has 
been completed, Wind Tre provides the Young 
Talents and those who are already people 
managers with access to the Future Leaders 
project: a corporate training programme held 
in collaboration with top Business Schools, 
which consists of specially designed training 
courses aimed at moulding the company’s fu-

ture leaders. The Future Leaders programme 
also includes Mentoring, in order to support 
the participants on their journeys of self em-
powerment and personal growth.
 
Young students and recent graduates also 
have access to the OnStage Internship Pro-
gram, which marked its seventh year in 2022. 
In this programme, graduates or recent grad-
uates are supported by a Tutor, who assists 
them in carrying out a six-month internship. 
A training course is also provided during this 
period, consisting of six meetings held on a 
monthly basis, focused on the development 
of hard and soft skills. All activities during the 
internship programme are geared towards 
creating and consolidating an OnStage Com-
munity, where young talents can collaborate, 
share experiences and strengthen their profes-
sional network.

The programme was revamped in digital mode 
for 2022, with the participation of 43 recent 
graduates, 24 of whom were hired by Wind Tre 
at the end of their internship. A special focus 
is also placed on Personal Branding: through 
discussion with a professional coach, Wind Tre 
interns had the opportunity to learn how to 
recognise and enhance their own unique per-
sonal brand, both online and offline.
Finally, the Coding4Kids project, an internal 
faculty dedicated to children of employees 10 
to 16 years of age, was launched in 2022, with 
the participation of about 500 children.
In keeping with the company’s values of respon-
sibility and closeness, the project was created to 
help prepare new generations prepare for the 
professions of the future by introducing them to 
the study of programming and software devel-
opment early in their scholastic careers.
The initiative is designed and delivered by col-
leagues with technical expertise who have re-
ceived training on the ways children and ado-
lescents learn, resulting in a personalised and 
particularly entertaining course offering.

Telethon Foundation considers alliances as the main lever on which to act for the value 
generation for the benefit of all its stakeholders. It is necessary a constant commitment 
to encourage exchange between the various groups, sharing the meaning and the 
profound raison d'être of the Foundation's mission, the values that guide it and the 
goal, thus indicating the direction of a path that becomes common. From this point of 
view it is easy to understand how vital is the possibility of making the companies like 
Wind Tre, and above all to their People, the reality of the Foundation, having them to 
participate in the grounding of an able corporate citizenship project to express value 
towards all the actors involved and their own stakeholders.

SAMUELA MORTARA
TELETHON FOUNDATION

Lifelong digital learningMORE HUMANITY
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MORE HUMANITY

CLOSER TO 
WIND TRE’S PEOPLE

As shown by a recent study, “well-being” at 
the workplace now plays an important role 
within Italian companies50, especially in light 
of the effects of the Covid-19 pandemic and 
the current socio-economic scenario. 

The success of every business is primarily de-
pendent upon the well-being of its person-
nel, and the post-pandemic period further 
highlighted the importance of this factor. The 
amount of attention that workers pay to their 
own health (47%), nutrition (38%), and time 
with their loved ones (25%) has increased with 
respect to 2019. This, in turn, has prompted an 
increasing number of people to consider wel-
fare services and tools dedicated to health-
care and preventive care (62%), work-life bal-
ance (59%), and economic support (56%) as 
crucial to meeting these new needs.

Stress, burnout and anxiety are among the 
main factors that worsen a company’s perfor-

50	 Nomisma and Cirfood District Observatory, 2022
51	 Ipsos and AON: 2021 Global Wellbeing Survey, 2021
52	 Ibidem

mance51, and must be countered with well-be-
ing initiatives that enable employees to feel 
satisfied and at ease at the workplace. In a re-
cent Ipsos survey, about 45% of employees in-
terviewed in 30 countries stated that they had 
suffered a deterioration in their mental health 
due to the pandemic (54% in Italy), and this 
has raised expectations in terms of corporate 
well-being. The survey also showed that 65% 
consider work-life-balance to be a goal that is 
still difficult to achieve within the work context, 
and view it as a factor that’s even more import-
ant than remuneration52. 

Corporate training also plays a role of primary 
importance in corporate and personal success, 
as it provides useful tools for improving the 
company’s work quality, competitiveness, and 
ability to face future challenges. With regard to 
the forecast budget to be invested in training 
over the next three years, 39% of companies 
indicate that there will be growth, as opposed 

to 33% who expect there to be no change, thus 
attesting to the importance of upskilling and 
reskilling activities53.

53	 Polimi Graduate School of Management, 2022

83%
The percentage of companies in Italy that 
offer at least one wellbeing service for their 
employees
(Nomisma, 2022)

48%
The business opportunity gap between 
multinationals with a more or less virtuous 
record on gender equality
(McKinsey, 2020)

8 ON 10
Number of workers who consider the existence of a corporate welfare plan crucial when 
choosing a new job
(Nomisma, 2022)

What it means to us

Promoting work-life balance, diversity, and 
equal opportunity throughout the company

Having an open dialogue with the company’s 
personnel in order to constantly monitor their 
needs

Communicating in a clear and transparent 
manner 

Establishing employee welfare plans to im-
prove their well-being and quality of life 

Helping families with services that guarantee 
flexibility and a good work-life balance.

Closer to Wind
Tre’s people
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92%
The percentage 

of Wind Tre's people 
proud to be part 
of the Company

The Wind Tre team 
GRI 
2-7  GRI 

2-8  GRI 
401-1  GRI 

401-3  GRI 
405-1  

As of 31 December 2022, Wind Tre’s staff 
consisted of 6,518 people, 49% of whom are 
women. The female presence among the man-
agerial staff stands at 28%. In line with pre-
vious years, almost all of the employees have 
open-ended contracts, and 80% have full-time 
contracts. Part-time contracts are mainly re-
quested by female workers. 

Since 2017, Wind Tre has been conducting an 
engagement survey, called #diciamolanostra, 
with which it collects feedback and shares re-
sults in a spirit of transparency and continu-
ous improvement. With 4,543 questionnaires 
collected and a participation rate of 71%, the 
November 2022 #diciamolanostra survey con-
tinued to record an extremely high and stable 
rate of engagement (86%), even higher than 
the external benchmark (+3% compared to Ita-
ly Norm – 127 Italian companies). In fact, Wind 
Tre ranks as a Top Company in Italy in terms 
of Employee Experience, with 92% of its staff 
saying they are proud to be part of it, and 91% 
saying they would recommend it as a good 
employer.
Listening to people is one of the main strategic 
courses of action to be taken in order to create 
an open and inclusive culture that’s respectful 
of others peoples’ opinions and identities. This 
is evidenced by the fact that, over the years, 

the Engagement Survey has been enriched 
with new sections, including those on diversi-
ty and inclusion, wellbeing, ESG factors, agile 
working, and Trust&Future issues. 
The survey is carried out in two phases each 
year: a full engagement survey, dedicated to 
the entire corporate population, and a pulse 
survey targeting a representative sample, 
which is conducted 6 months after the first. 
Our personnel also took part in additional lis-
tening and focus group initiatives aimed at 
establishing the Human Working model (the 
#ToBeSmart Survey) and the revamped inter-
nal communication strategy.
In fact, continuous communication is one of the 
key factors of the Wind Tre model. In order to 
encourage people’s engagement, even when 
they work at locations other than HQ, the com-
pany uses a mix of tools, including physical 
proximity and online information. The former 
include the top management’s now-tradition-
al visits to peripheral locations, and the latter 
include the “Company Talks”: a series of live 
streams on topics considered to be priorities 
by the Wind Tre personnel, which are broad-
cast on the company’s intranet.

Changes in 
the workforce 
(new hires) 
[GRI 401-1]

2022 2021 2020 2019

Central 
Italy

Northern 
Italy

South 
and 

Islands
Total Central 

Italy
Northern 

Italy

South 
and 

Islands
Total Central 

Italy
Northern 

Italy

South 
and 

Islands
Total Central 

Italy
Northern 

Italy

South 
and 

Islands
Total 

Women 20 31 1 52 40 12 0 52 8 9 3 20 14 42 2 58

< 30 years old 12 25 0 37 28 6 0 34 4 8 0 12 6 32 0 38

30-50 years 8 6 1 15 11 4 0 15 3 1 2 6 7 10 2 19

> 50 years 0 0 0 0 1 2 0 3 1 0 1 2 1 0 0 1

Men 24 47 8 79 45 19 6 70 7 12 2 21 16 42 4 62

< 30 years old 15 29 4 48 28 10 1 39 2 2 1 5 6 28 1 35

30-50 years 8 17 4 29 16 9 5 30 4 10 1 15 10 14 3 27

> 50 years 1 1 0 2 1 0 0 1 1 0 0 1 0 0 0 0

Overall total 44 78 9 131 85 31 6 122 15 21 5 41 30 84 6 120

Changes in 
the workforce 
(terminations) 
[GRI 401-1]

2022 2021 2020 2019

Central 
Italy

Northern 
Italy

South 
and 

Islands
Total Central 

Italy
Northern 

Italy

South 
and 

Islands
Total Central 

Italy
Northern 

Italy

South 
and 

Islands
Total Central 

Italy
Northern 

Italy

South 
and 

Islands
Total 

Women 34 66 18 118 23 44 14 81 14 38 18 70 32 65 27 124

< 30 years old 3 10 0 13 1 4  0 5 0 6 0 6 1 9 0 10

30-50 years 17 37 13 67 14 30 12 56 9 23 18 50 27 47 26 100

> 50 years 14 19 5 38 8 10 2 20 5 9 0 14 4 9 1 14

Men 60 108 20 188 44 61 22 127 34 56 17 107 52 100 18 170

< 30 years old 2 14 0 16 2 4 0 6 2 4 1 7 2 11 0 13

30-50 years 25 46 10 81 13 21 7 41 18 26 10 54 27 59 16 102

> 50 years 33 48 10 91 29 36 15 80 14 26 6 46 23 30 2 55

Overall total 94 174 38 306 67 105 36 208 48 94 35 177 84 165 45 294

Distribution of the workforce 
by contractual level 
[GRI 405-1b]

2022 2021 2020 2019 2018

Total (n.) % Total (n.) % Total (n.) % Total (n.) % Total (n.) %

White collar 5,740 88% 5,914 88% 6,008 88%  6,133  88% 6,307 88%

Supervisors 625 10% 627 10% 667 10%  681  10% 695 10%

Management 153 2% 152 2% 146 2%  143  2% 155 2%

Total 6,518 100% 6,693 100% 6,821 100%  6,957  100% 6,887 100%

Employees by age group 
with full time contracts
[GRI 405–1b]

2022 2021 2020 2019 2018

< 30 years old 3% 2% 1% 1% 2%

30-50 years 66% 67% 67% 72% 76%

> 50 years 32% 32% 33% 27% 23%

Parental Leave [GRI 401.3]54 
2022 2021 2020

Women Men Women Men Women Men

GRI 401-3b Employees who took parental leave by gender 231 19 231 17 247 23

GRI 401-3c Employees who returned to work 
after taking parental leave by gender 219 19 197 17 210 23

GRI 401-3d Employees still at work one year 
since the end of parental leave n.a. n.a. 215 17 231 23

GRI 401-3e (return to work) 95% 100% 85% 100% 85% 100%

GRI 401-3e (retention) n.a. n.a. 102% 74% 76% 79%

54

54	� For the data shown in the table, all absence codes related to maternity-type leaves (early, mandatory, optional 6 months and optional hand) were consi-

dered, and the criteria required by GRI 401-3 were applied. Employees who took parental leave in a certain year, with the leave being terminated prior to 

the end of that year, were considered to have returned to work. Employees who were still active workers (not terminated) 365 days after the last day of 

parental leave were considered in this cluster (this data is not available for the year 2022)
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55

55	� For the data shown in the table, all absence codes related to maternity-type leaves (early, mandatory, optional 6 months and optional hand) were consi-

dered, and the criteria required by GRI 401-3 were applied. Employees who took parental leave in a certain year, with the leave being terminated prior to 

the end of that year, were considered to have returned to work. Employees who were still active workers (not terminated) 365 days after the last day of 

parental leave were considered in this cluster (this data is not available for the year 2022)	

Distribution 
of employees 
by length of 
contract, by 
gender (no,)
[GRI °2-7]

2022 2021 2020 2019 2018

Men Women Total Men Women Total Men Women Total Men Women Total Men Women Total

Open-ended contract 3,295 3,219 6,514 3,406 3,287 6,693 3,516 3,301 6,817 3,601 3,350 6,951 3,641 3,239 6,880

Fixed-term contract 2 2 4 0 0 0 2 2 4 3 3 6 5 2 7

Total 3,297 3,221 6,518 3,406 3,287 6,693 3,518 3,303 6,821 3,604 3,353 6,957 3,646 3,241 6,887

Distribution of 
employees by 
contract length, 
by geographical 
area (no.)
[GRI 2-7]

2022 2021 2020 2019

Central 
Italy

Northern 
Italy

South 
and 

Islands
Total Central 

Italy
Northern 

Italy

South 
and 

Islands
Total Central 

Italy
Northern 

Italy

South 
and 

Islands
Total Central 

Italy
Northern 

Italy

South 
and 

Islands
Total 

Open-ended 
contracts 2,168 2,366 1,980 6,514 2,228 2,458 2,007 6,693 2,299 2,512 2,006 6,817 2,339 2,577 2,035 6,951

Fixed term contracts 3 1 0 4 0 0 0 0 0 1 3 4 1 2 3 6

Overall total 2,171 2,367 1,980 6,518 2,228 2,458 2,007 6,693 2,299 2,513 2,009 6,821 2,340 2,579 2,038 6,957

Distribution of 
employees by 
work hours (no.) 
[GRI 2-7]

2022 2021 2020 2019 2018

Men Women Total Men Women Total Men Women Total Men Women Total Men Women Total

Full-time 3,130 2,116 5,246 3,202 2,122 5,324 3,316 2,107 5,423   3,381   2,109  5,490 3,463 2,176 5,639

Part-time 167 1,105 1,272 204 1,165 1,369 202 1,196 1,398   223   1,244  1,467 183 1,065 1,248

Total 3,297 3,221 6,518 3,406 3,287 6,693 3,518 3,303 6,821 3,604 3,353  6,957 3,646 3,241 6,887

Full-time employees and distribution by 
gender and geographical region [GRI 2-7]

2022 2021 2020

Central 
Italy

Northern 
Italy

South
and Islands Total Central 

Italy
Northern 

Italy
South

and Islands Total Central 
Italy

Northern 
Italy

South
and Islands Total 

Women 770 741 605 2,116 772 762 588 2,122 765 764 578 2,107

Men 1,176 1,257 697 3,130 1,203 1,306 693 3,202 1,261 1,342 713 3,316

Overall total 1,946 1,998 1,302 5,246 1,975 2,068 1,281 5,324 2,026 2,106 1,291 5,423

Part-time employees and distribution by 
gender and geographical region [GRI 2-7]

2022 2021 2020

Central 
Italy

Northern 
Italy

South
and Islands Total Central 

Italy
Northern 

Italy
South

and Islands Total Central 
Italy

Northern 
Italy

South
and Islands Total 

Donna 197 315 593 1,105 215 326 624 1,165 237 338 621 1,196

Uomo 28 54 85 167 38 64 102 204 36 69 97 202

Totale complessivo 225 369 678 1,272 253 390 726 1,369 273 407 718 1,398

GRI 2 - 8 Non-employee workers55 2022 2021 2020

Agency workers 108 93 90

Top Employer Italy						    
for the fifth consecutive year

For the fifth consecutive year, in acknowl-
edgement of its commitment to caring for and 
valuing its people, Wind Tre has been award-
ed the Top Employer Italy label by the Top 
Employers Institute. The certification is the 
official recognition of corporate excellence in 
HR policies and strategies geared towards the 
satisfaction of people and the improvement 
of the working environment. It is awarded to 
companies that achieve the high standards re-
quired by the HR Best Practices Survey in key 
areas such as People Strategy, Work Environ-
ment, Talent Acquisition, Learning, Well-be-
ing, Diversity & Inclusion.
Over the years, the Top Employers Institute 
has recognised Wind Tre’s significant and on-
going commitment to caring for and empow-
ering its people, indicating several of its “best 
practices” as sources of inspiration for Top 
Employers Italy and Global:

•	 Wind Tre’s Human Working model, which 
the company adopted at the structural 
level in 2022, was included in the Top Em-
ployers Italy eBook 2021 due to its highly 
innovative, inclusive, responsible, and sus-
tainable nature as a smart working model.

•	 The Digital Mindset development pro-
gramme, D Factor, was published in the Top 
Employers Global Best Practice Report 2021. 
Open to all the company’s personnel, and 
carried out in partnership with the Polytech-
nic University of Milan (MIP), the programme 
aims to develop digital and innovation skills 
that are fundamental for the future.

•	 The leadership model was included in the 
HR Best Practice Report Italy 2020, in order 
to create and disseminate a model of Lead-
ership skills and behaviours, as a unifying el-
ement of corporate culture, and a key step 
in the managerial style integration process.

56

56	� The non-employee workers on the company's workforce are hired under agency contracts, and work as sales 

clerks in stores. The figures correspond to the total employees at the end of the reporting period 
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PARENTHOOD
Within the scope of 

the welfare programs, 
numerous are the 

initiatives to support 
parents and new 

parents

WIND TRE 
PER NOI
The platform 
throughout which 
Wind Tre employees 
can have access to 
a series of benefits 
and special deals 

Wind Tre has always used LinkedIn, the world's 
largest professional social network, as a means 
of communicating its culture and values on a 
daily basis. LinkedIn has recognised the com-

pany’s authoritativeness and ability to create a 
significant capacity for audience involvement 
and engagement through is Company Page. 

#HUMAN WORKING 

After listening to the needs of the company’s personnel, through a survey that 
highlighted their desire to extend the flexible working methods beyond the 
pandemic, in 2021 Wind Tre created a model based on “why” one should re-
turn to in-person working, rather than on “how much” one should return to 
in-person working. 
Sanctioned by an innovative trade union agreement, and recognised by the 
‘Top Employers Institute’ as an Italian HR Best Practice, smart working at 
Wind Tre is not only supported by the provision of technological tools, but 

also by training activities and a good conduct card (the 'We-etiquette'), which is 
intended to encourage remote working, while respecting the work-life balance and the right to 
disconnect.

Caring for people 
GRI 
401-2  

Within the context of its welfare programmes, 
Wind Tre continues to conduct numerous ini-
tiatives aimed at helping parents manage their 
children. 
The company has made nursery schools avail-
able to its employees at its Rome, Pozzuoli and 
Palermo offices, and kindergartens in Pozzuo-
li and Palermo, in order to guarantee a service 
that’s able to offer quality and flexibility, while 
at the same time guaranteeing the needs of 
children. The nursery schools and kindergartens 
are open 11 months a year, from September to 
July, and are open to the employees’ children 
1 to 3 years of age (nursery school) and 3 to 5 
years of age (kindergarten). A total of 46 pre-
school and kindergarten aged children were in-
volved in 2022. 
In 2022, the need to be increasingly inclusive in 
supporting parenting with concrete actions led 
the company to completely redesign the ser-
vice provided at the Rome, Pozzuoli, and Paler-
mo facilities, and to experiment with new meth-
ods. At the end of 2022, therefore, the launch 
of a new model that will supersede the logic of 
the physical structures, and will replace the pre-

vious model starting with the 2023-2024 school 
year, was announced on the intranet. Regard-
less of location, therefore, anyone will be able 
to participate in a single, limited, nationwide 
ranking (120 spots, of which 29 will be reserved 
for children already attending physical facilities 
during the 22/23 school year up until the end of 
the cycle), valid for both preschools and kinder-
gartens, which can be accessed via a dedicated 
application on the intranet with specific access 
requirements. Parents who are able to secure 
a spot in the national ranking will receive a fi-
nancial contribution as partial reimbursement 
of expenses incurred for their children’s school 
attendance at the private or public schools of 
their choice. The size of the financial contribu-
tion will depend on both the parent’s classifica-
tion level and their children’s school attendance 
time (short, medium, or long).
These solutions are also accompanied by ini-
tiatives aimed at helping employees during the 
summertime, when schools are closed. Employ-
ees were allowed to seek reimbursement for a 
fee (this year increased by € 25), based on their 
classification, for a week on campus utilised by 

their children, up to a maximum of 3. In total, 
687 weeks were reimbursed to 571 employees.
Continuing its commitment to support parent-
ing and caregiving in general, in collaboration 
with Dr. Marco Squicciarini of Squiccirini Rescue 
S.r.l. and a team of physicians, paediatricians 
and Paediatric Basic Life Support instructors, 
Wind Tre organised training sessions on Paedi-
atric De-obstruction and Resuscitation Manoeu-
vres and Lifesaving Manoeuvres for Adults, both 
in-person (at the RHO, Rome and Pozzuoli loca-
tions) and via live webinars. 
Wind Tre also assists employees with the ex-
penses they have to incur for schooling, both 
through the School Voucher, which can be 
used to purchase school books at zero-interest 
monthly instalments deducted from their pay 
cheques, and through the #schoolreward initia-
tive, a monthly bonus valid for one school year 
that’s awarded to children who have achieved 
excellent results in their lower and upper sec-
ondary school courses. During the course of 
2022, the first initiative was exploited by 217 
employees, and the #schoolreward initiative 
awarded 63 bonuses to junior high school stu-
dents, and 29 bonuses to high school students. 
In 2022, the company also continued its com-
mitment to supporting those with personal or 
family social welfare needs through its Al Tuo 
Fianco initiative, for which further details can be 
found in the “Disability Inclusion” section.

Finally, through the Wind Tre per Noi platform, 
Wind Tre employees also have access to a se-
ries of benefits that they can utilise on a dai-
ly basis, such as consultancy services, online 
temporary shops, and special deals through-
out the country. 

These benefits are accompanied by contractu-
al benefits, which are available to all employ-
ees regardless of location, level, and contract 
type (with the exception of the Telemaco sup-
plementary pension plan, which is not available 
to employees with fixed-term contracts).

•	 Health Care: 
	þ Wind Tre Solidarity Fund + supplemen-

tary hospitalisation policy (non-execu-
tive staff); 

	þ FASI + Integrative Assidim (for Exec-
utives); 

	þ ALO (100% pay supplement for op-
tional maternity leave).

•	 Insurance policy covering life and perma-
nent disability from disease;

•	 Accidents Policy;

•	 Supplementary pension fund:
	þ Telemaco Fund (non-executive staff); 
	þ Previndai Fund (for Executives).

•	 Telephone and SIM card for personal and 
work use;

•	 Employee promo for landline and mobile 
phone services;

•	 Contractual facilitations (e.g. paid hours of 
leave for medical appointments);

•	 Consultancy: taxes, social services.

In addition, Executives, technicians and sales-
people are assigned company cars for personal 
and work use.

In order to facilitate a proper work-life balance, 
Wind Tre provides numerous wellness related 
services:

•	 In partnership with Doomore, Wind Tre 
has launched initiatives specifically de-
signed to combine the maintenance of 
physical health with the pleasure of spend-
ing time together (e.g., Pilates, Yoga, Nu-
trition classes, etc.). A series of seminars 
on the topic of self-defence has also been 
launched;

•	 In partnership with Gympass, Wind Tre has 
incentivised the maintenance of physical 
health through contracted monthly sub-
scriptions at over 2,100 facilities nationwide;

•	 With regard to caring for the elderly, Wind 
Tre has launched a promo to allow employ-
ees to purchase “Comarch ConTe” smart 
wristbands at discounted prices; 

•	 The “Welfare Comete” psychological coun-
selling service has been placed at the dis-
posal of any staff members who would like 
to seek professional psychological support 
(to overcome feelings of anxiety, difficult 
situations, etc.). The service is available 
to employees and family members, and is 
provided by professionals (Psychologists, 
Pedagogists) with years of public and pri-
vate experience in the field of managing 
critical situations. The first visit is covered 
by the company. 
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1,784
Employees who 
underwent worker 
health and safety 
training

•	 The “Emotional Lab” webinar programme, 
in partnership with Bloom, was also con-
cluded in 2022. This programme provided 
a space dedicated to personal develop-
ment, in which each employee had the 
opportunity to explore their emotional 
dynamics, identify their defence and re-
sistance mechanisms, expand their level 
of awareness, access their best internal 
resources, and unleash their creative and 
generative potential.

57	  �The company determines the Performance Bonus indicators and the conditions of disbursement to the em-

ployees on an annual basis, in agreement with the trade union representatives (OSS) 

The Rome and Milan locations also have locker 
rooms and showers to facilitate engagement in 
physical activity.
 
Finally, the activity begun in 2021 that allowed 
for the possibility of borrowing corporate PCs 
and monitors at token prices, in the interests 
of reducing waste and facilitating work from 
home, was concluded in 2022. Under this pro-
gramme Wind Tre also allowed a large num-
ber of ergonomic chairs to be borrowed at no 
charge.

The “Welfare4Me” plan  

The acclaim with which the 2020 and 2021 
Welfare Plans were received prompted the 
company to establish new Welfare initiatives in 
2022, including the possibility of transforming 
the Performance Bonus57 into Welfare (with an 
amount able to be utilised at major consumer 
goods chains, or to reimburse school, universi-
ty, or other family education expenses, trans-
portation expenses, or expenses related to car-
ing for seniors), and the amounts disbursed in 
July and December of 2022 to all employees 

into Fuel Vouchers and other Purchase Vouch-
ers.
The goal of these initiatives is to support the 
company’s personnel with actions aimed at im-
proving their purchasing power during these 
difficult economic times, due to the sharp rise 
in inflation. 
 

Occupational health and safety

58	 The Workers’ Health and Safety certification pertains exclusively to the company Wind Tre S.p.A.

Occupational Health and Safety58  are a prior-
ity for Wind Tre, which has instituted a ded-
icated in-house Management System that 
complies with the most widely recognised 
international standards on the subject. With 
this System, the company aims to go beyond 
its legal obligations, by implementing the 
most virtuous practices and striving to con-
stantly improve its results. In this regard, the 
Management constantly monitors Wind Tre’s 
performance through all the relevant indica-
tors, in order to make any necessary correc-
tions or changes to its Management System.

 

In this regard, in addition to the continuation 
of mixed-mode training through webinars, 
in 2022 in-person training sessions resumed 
on all matters that require practical tests to 
be performed (e.g., first aid, fire prevention, 
etc.). During 2022, a total of 1,784 employees 
underwent worker health and safety training.

As shown in the table below, the incidence 
of accidents remained quite low during 2022, 
maintaining the same level as the previous 
year, which was certainly also influenced by 
the ongoing pandemic.

Injury rate per million hours worked (no.) 2022 2021 2020 2019 2018

Employees (during work) 0.6 0.6 1.4 2.7 1.5

Suppliers (during work) 0.1 0.1 0.7 0.7 0.5

Employees (during travel) 0.2 0.3 1.0 4.7 3.7

Closer to Wind
Tre’s peopleMORE HUMANITY

BACK TO SUMMARY
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MORE GREEN
Wind Tre has always been committed to making its operations 

more environmentally sustainable. It's about green challenges 

that cannot be postponed any more, and everyone must do 

their part, starting with companies. For years, we have been 

committed to reducing our emissions and making more 

efficient use of resources. We support the green and digital 

“twin transition”, which has been enabled by investments 

in 5G and digital technologies, and is necessary in order to 

render our cities and communities more sustainable.

Decarbonisation •

Smart technologies for society and the environment •

BACK TO SUMMARY
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DECARBONISATION
GRI 
3-3  

According to the latest estimates of the Inter-
national Panel on Climate Change, the Member 
States’ current policies aren’t yet sufficient to 
slow the trend of global warming: at this rate, 
a temperature increase of 2.7°C59 is estima-
ted by the end of the century, well above the 
1.5°C limit proposed by the Paris Agreement, 
and confirmed by the recent COP2760. In order 
to help combat global warming and achieve 
a low-carbon economy that won’t irreversibly 
damage the balance of the planet, every com-
pany must undertake to reduce the impact of 
the activities, structures and services that it of-
fers in terms of CO2 emissions. Technological 
innovation can be an important ally for every 
sector. For example, the digitisation of buildin-
gs and the use of smart control systems, could 
reduce CO2 emissions by 350 million tonnes by 
205061.

According to a report issued by the Interna-
tional Telecommunication Union (ITU) and the 

59	  IPCC: Climate Change 2021: The Physical Science Basis, 2021
60	  United Nations: Sharm El-Sheikh Climate Change Conference, 2022
61	  Ispra: Best Practices in Smart Cities, 2021
62	  Greening digital companies: Monitoring emissions and climate commitments, 2022
63	  The European House-Ambrosetti: Towards a net zero society, 2021

World Benchmarking Alliance (WBA)62, ener-
gy efficiency can play a key role in reducing 
electricity consumption, with more energy-ef-
ficient devices and data centres with improved 
power use effectiveness (Power Usage Effecti-
veness), and this can have a significant posi-
tive effect in terms of reducing Green House 
Gas emissions, or rather the so-called carbon 
footprint of the production process.

The green and digital Twin transition is a pro-
cess that’s central to the European strategies 
for achieving climate neutrality by 2050: In 
Italy, for example, digital technologies will con-
tribute to 50% of the nation’s decarbonisation 
over the next 30 years63. Companies must the-
refore devise strategies to reduce their emis-
sions, especially those operating in the ICT 
sector, and must avoid them entirely wherever 
possible. They must also provide services that 
will increasingly allow customers to reduce 
their own emissions. 

17%
The percentage of ICT companies  
worldwide that use renewable energy  
for their Data Centres
(Capgemini, 2021)

+20.5%
The estimated global increase  
in greenhouse gas emissions  
from the ICT sector by 2025
(Capgemini, 2021)

57.4 MILLION
The tonnes of waste generated worldwide by electronic devices in 2021
(World Economic Forum, 2022)

Out of all climate-altering emissions, the greatest contributors are CO2 emissions.  The best 
way to measure the CO2 emissions attributable to an organisation is to break them down them 
into three segments (Scopes):
•	 Scope 1: direct emissions from the organisation’s activities (primary energy consumption 

and other gas emissions);
•	 Scope 2: indirect emissions related to the purchase of electricity;
•	 Scope 3: emissions from the value chain for the goods over which the organisation has 

influence.

The environmental impact of the telecommunications industry, which is currently responsible 
for about 1.4% of global carbon emissions64, is expected to rise with the increase in the number 
of devices and infrastructures for data transit. A TELCO operator’s main impact lies in its energy 
requirements. In fact, the telecommunications network consists of a physical infrastructure that 
includes antennas and data centres, is powered by electricity, and needs to be cooled 24 hours 
a day to prevent the equipment from overheating. 
The telecommunications industry’s emissions are concentrated within Scope 2, as they mainly 
consist of the purchase of electricity to operate the networks and the data centres connected 
to them.

What it means to us

64	  La Repubblica: Telco operators are on the front lines of environmental protection, 2022

Constantly monitoring and improving our acti-
vities’ impact on the environment

Making an active commitment to reducing the 
CO2 emissions generated by the activities, faci-
lities and services offered

Modernising our nationwide network, to ensu-
re continuous improvement in terms of energy 
efficiency

Reducing waste and providing a sustainable 
working environment

Providing our customers with solutions to help 
them be more efficient and sustainable

DecarbonisationMORE GREEN

BACK TO SUMMARY



125124

2030 
The year within which 
Wind Tre forecast
to eliminate its carbon 
dioxide emissions

Our ESG goals 

100% CARBON NEUTRAL
Horizon 2030

MASSIMO MOTTA
Sustainability 
Ambassador

Head of Technology 
Architecture & Governance

“We want to eliminate net CO2 emissions 
(scope 1 and 2) by 2030”

 COURSES OF ACTION 

•	 Gradual increase in the purchase of green 
energy 

•	 Renovation and construction of solar 
plants for the in-house production of 
renewable energy 

•	 Continuous modernisation of the radio 
access network to ensure maximum 
energy efficiency

•	 Upgrade of the company car fleet o 
include low emission vehicles 

•	 Offset of residual CO2 emissions

 THE POINT WE’RE AT 

•	 At the end of 2022 CO2 emissions 
reduced by 25% compared to 2020,  
and by about 40% compared to 2017 

•	 13 proprietary solar power systems

•	 Collaboration on the recovery of the 
WWF oases closest to the company’s 
headquarters

•	 Energy Supervisor: an ICT solution 
for the digital management of energy 
consumption and expenditures

•	 Two Urban Forests, with about 2,000 
trees planted, in partnership with Arbolia 

•	 Energy efficiency improvement of the 
company car fleet (180 hybrid or electric 
cars)

•	 Installation of 28 charging points for 
electric or plug-in hybrid cars 

Zero emissions goal 
GRI 
305-1  GRI 

305-2  GRI 
305-5  GRI 

203-1  GRI 
302-1

At Wind Tre, over 95% of energy consumption 
is attributable to network infrastructure, while 
just 2% of energy consumption comes from the 
offices, and the remaining 3% from fuel consu-
mption for the corporate fleet. 

The territorial capillarity of the network means 
that it is mainly supplied by energy purchased 
from the national grid and, to a lesser extent, 
by the 13 proprietary solar plants and by se-
veral diesel generators for power outages or 
unserved areas. The same applies to the Wind 
Tre company facilities (offices, call centres and 
shops), which use electricity purchased from 
the grid and, to a lesser extent, methane to 
produce heat.
For years, Wind Tre has been committed to 
significantly limiting its energy consumption, 
thus helping to meet the challenge of energy 

transition while continuing to ensure high in-
frastructure performance. In keeping with the 
previous years, in 2021 Wind Tre approved and 
launched a plan to eliminate its carbon dioxi-
de emissions (Scope 1 and 2) by 2030 through 
the commitment of a dedicated working group 
and the allocation of a specific budget. 
The plan maintains Wind Tre’s commitment 
to improving the energy efficiency of its equi-
pment and infrastructures, to the progressive 
purchase of supplementary renewable energy 
and, finally, to offsetting any emissions that 
cannot be eliminated. 
By the end of 2022, the plan had led to a 25% 
reduction in climate-changing emissions com-
pared to 2020 (the year the plan was introdu-
ced). Compared to 2017, Wind Tre’s first year, 
there has been a total reduction in emissions 
(Scope 1 and 2) of approximately 40%. 

Wind Tre activities and structures that 
consume energy from fossil sources

Direct consumption and emissions 
(Scope 1)

Indirect consumption and emissions 
(Scope 2)

Network infrastructures Diesel to power the generators Electricity purchased from third parties

Civil sites (offices, call centres, shops) Diesel and natural gas to power the generators 
and boilers required for heat or electricity Electricity purchased from third parties

Transport Fuel for proprietary or leased vehicles Electricity purchased from third parties

Energy consumption (GJ)65 2022 2021 2020 2019 2018 GRI

Consumption of fuel from non-renewable sources 98,253 93,335 95,047 137,158 145,906 GRI 302--1a

Consumption of fuel from renewable sources 1,243 1,26 1,26 1,328 2,201 GRI 302-1b

Electricity consumed 3,106,735 2,981,856 2,864,670 2,927,882 2,955,123 GRI 302-1c i

Of which from renewable sources 919,243 436,86 1,26 1,328 2,201

Total 3,206,232 3,076,451 2,960,977 3,066,366 GRI 302-1e

Greenhouse gas emissions (Tonnes of CO2 eq.) 2022 2021 2020 2019 2018 GRI

Direct (Scope 1) 6,790.1 6,421.7 6,494.1 9,408.9 10,010.0 GRI 305-1 a-b

Indirect location-based (Scope 2) * 163,557.1  195,430.4 219,863.4 224,714.9 230,992.1 GRI 305-2 a-c

Total 170,347.2 201,852.2 226,357.6 234,123.8 241,002.1  

Direct (Scope 1) - including air-conditioning gas refills 1,327.92 2,187.4 3,867.0

Total including refills ** 171,675.1 204,039.6 230,224.6

Carbon intensity (ton CO2 eq./TB) 0.016 0.021 0.029 GRI 305-4

*: Data on biogenic emissions (Scope 1) [GRI 305-1c] and indirect market-based emissions (Scope 2) are not applicable. 

**: Emissions associated with air-conditioning gas refills are only available as of 2020; for comparability with previous years, these have been highlighted 

separately

* Other types of consumption are not applicable (GRI 302-1cii, ciii, civ, and d)

65

65	 Other types of consumption are not applicable (GRI 302-1cii, ciii, civ, and d)

DecarbonisationMORE GREEN
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MODERN 
INFRASTRUCTURES

The company has 
modernized the national 

network also in energy 
efficiency perspective

With regard to the collection and analysis of 
the data on Scope 3 emissions [GRI 305-3], or 
rather all indirect emissions from resources 
not directly controlled or owned by the orga-
nisation but occurring within its value chain, 
these are available for the years shown in the 
table. 
The approach adopted to consolidate the Sco-
pe 3 emissions data is that of location-based 
operational control, with a specific methodolo-
gy for each reference category66. 
As an affirmation of its commitment to bet-
ter energy use and reducing climate-chan-
ging gas emissions, as mentioned above (see 
the chapter entitled “More Responsibility”), in 
2022 Wind Tre S.p.A. added two new certifi-
cations to its integrated management system. 
In fact, with the aim of pursuing increasingly 
efficient use of resources, Wind Tre S.p.A. has 

66	  For more details, see the paragraph entitled “Calculation criteria”

set up an Energy Management System in line 
with the international ISO 50001 standard. 
Special attention is paid to the reduction of the 
consumption values associated with the tele-
communications equipment and the operation 
of the company’s locations, through a range 
of technological and management interven-
tions. Wind Tre S.p.A. has also had its Carbon 
Footprint, an indicator that makes it possible 
to estimate the amount of greenhouse gases 
emitted directly and indirectly, certified by an 
independent third party, in accordance with 
the international ISO 14064 standard, with the 
aim of identifying the main sources upon which 
to focus the activities aimed at reduce their im-
pacts. The measurement is updated each year 
to verify the effectiveness of the measures im-
plemented.

Greenhouse gas emissions (Tonnes of CO2 eq.) 2022 2021

Scope 3* 736,848 693,042

*: Data relating to biogenic emissions [GRI 305-1c] and market-based indirect emissions are not applicable.

Energy efficiency projects 

After the creation of the unified Wind Tre 
brand, the company became Italy’s leading 
telecommunications company and set itself 
the goal of modernising the entire national 
network, so that it would be energy efficient 
and ready to accommodate the latest techno-
logies and services. 

The radio network equipment has been repla-
ced with the latest generation of energy-effi-
cient equipment; the equipment subject to 
variable operational loads has been equipped 
with increasingly advanced energy-saving fe-
atures; and the infrastructures in which the 
equipment resides have been modernised with 
exterior configurations that require lower levels 
of cooling energy. 

The consolidation of the technology sites has 
led to the creation of a modern infrastructure 

consisting of over 20,000 plants, which are ca-
pable of providing 2G, 3G, 4G, 5G and NBIoT 
services. These latter features are constantly 
being tested and optimised. The radio base 
stations and the large plants have been equip-
ped with Free Cooling systems, which use ex-
ternal air to cool the equipment, thus reducing 
the air conditioning units’ energy consumption 
and extending their life cycle. 

Once the modernisation and energy efficiency 
improvement of the entire mobile radio access 
network was completed, the company laun-
ched a project dedicated to monitoring and 
verifying its stations’ energy efficiency. 

Thanks to the continuous automated analy-
ses provided by the monitoring, the company 
is now able to determine the specific areas of 
intervention and the direct actions needed to 

further improve its energy efficiency figures.
In order to promote energy efficiency throu-
ghout the telecommunications network, a 
number of projects were launched in 2022, 
which, among other things, are aimed at limi-
ting the increase in energy consumption due to 
the implementation of 5G technology (about 
6% of energy consumption is expected to be 
saved once all the projects are completed).

The company is also developing an automa-
ted tool that will dynamically calculate where 
to intervene in order to re-route traffic, so that 
specific equipment can be placed on smart sle-
ep mode while other equipment continues to 
provide service, thereby reducing infrastructu-

re usage and saving energy. 
In December of 2022, the topic of energy ef-
ficiency was the main focus of the eleventh 
edition of the Company Talks programme: a 
series of live streams on topics considered to 
be priorities by Wind Tre personnel, which are 
broadcast over the company’s intranet. 
The occasion marked an opportunity for the 
company to lay out its energy saving projects 
and environmental sustainability strategies, 
and to analyse the Italian context. 
The Energy Manager and the head of the Su-
stainability & Quality Certification department 
offered tips on how small daily gestures and 
habits can make a real difference both inside 
and outside the home.

DecarbonisationMORE GREEN
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#GENERAZIONEMARE

Molto più vicini 
PER UN FUTURO PIÙ SOSTENIBILE 

Rispetta l’ambiente: non gettare questo volantino per terra.
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Scopri di più

UN NUOVO 
BOSCO URBANO 

PER 

Molto più vicini 
per un futuro più sostenibile

Da sempre ci impegniamo a produrre idee e soluzioni per costruire un futuro 
più sostenibile e inclusivo. Per massimizzare il nostro impatto positivo sulla 
società e sul pianeta, abbiamo definito, insieme ai rappresentanti di tutte le 
parti interessate, i temi sui quali vogliamo fare la differenza. Questi temi, e le 
azioni che ne conseguono, fanno riferimento a 3 aree chiave.

Garantire etica e integrità nella 
gestione del business.
Tutelare i minori.
Garantire privacy e sicurezza.
Essere più vicini ai nostri clienti.

Favorire l’inclusione.
Garantire pari opportunità.
Investire nell’apprendimento digitale.
Essere più vicini alle nostre persone.
Essere più vicini alla comunità.

Proteggere l’ambiente.
Abilitare la transizione verde 
con i nostri Servizi Smart.
Promuovere città sostenibili.

PIÙ RESPONSABILITÀ

PIÙ UMANITÀ

PIÙ GREEN

TREVISO

Together with WWF for the climate and 
biodiversity

Since its inception, Wind Tre has collaborated 
with WWF Italy on the topics of energy savings 
and reducing CO2 emissions. 

In 2021, in order to celebrate the achievement 
of the emission reduction goals agreed upon 
within the context of the partnership, the Oasis 
Project was born, to support the conservation 
of the protected oases; Wind Tre has symbo-
lically given each employee 2 square metres 
of land located within the three WWF oases 
“closest” to three of the company’s main loca-
tions: the oases of Vanzago, Macchiagrande, 
and Astroni, which are respectively located 
near the Wind Tre offices in Rho, Rome, and 
Pozzuoli.

During 2022, the Oasis Project was enriched 
with various engagement activities for em-
ployees and their children and grandchildren, 
which led to the production of an illustrated 
volume in support of nature conservation and 
biodiversity, produced in collaboration with the 
WWF. 

The book, which is titled “There’s a Caterpillar 
in the Forest”, begins with an original story by 
Federico Moccia, and includes drawings and 
answers to big and small questions by the chil-
dren and grandchildren of the Wind Tre per-
sonnel who participated in the project’s initia-
tives, and was created with the aim of raising 
young children’s awareness of the need to 

protect biodiversity and the environment. The 
book was presented during an event organised 
by the company at Palazzo Ferrajoli (Rome) 
during the Christmas holidays, which was at-
tended by various stakeholders representing 
public institutions, the press, and the world of 
academia, all of whom were welcomed by Wind 
Tre CEOs, Gianluca Corti and Benoit Hanssen. 
It was also an opportunity to reiterate the com-
pany commitment to the implementation of 
its ESG projects, and led to the municipality of 
Lucca signing a memorandum of understan-
ding to support the capital city of Tuscany’s 
transition to the smart city model. 
Within the context of its partnership with WWF 
Italia, up until the end of 2022 the company 
also supported the #GenerAzioneMare cam-
paign created by the WWF to protect the land-
scape and animal species of the Mediterranean 
Sea, which, threatened by human activities and 
water pollution, has been defined as a “clima-
te hot spot” by the United Nations, and is an 

invaluable heritage site, not only for Italy, but 
for the entire planet. Wind Tre customers were 
able to contribute to the campaign directly by 
subscribing to the Wind Tre and WWF for the 
Mediterranean option and donating 50 cents 
each month. Wind Tre has pledged to double 
the amount donated, and donates all proceeds 
to the protection of the most endangered spe-
cies in the basin, such as the loggerhead sea 
turtle (Caretta Caretta).

Wind Tre also participates every year in Earth 
Hour, the largest global mobilisation coordi-
nated by the WWF to combat climate change, 
dedicated to raising public awareness of clima-
te and energy issues. The day is dedicated to 
promoting sustainable lifestyles, and involves 
more than two billion people all around the 
world. Wind Tre promotes the initiative among 
its customers and employees through a dedi-
cated web and social media campaign, even 
involving its own partners and points of sale. 

We thank Wind Tre for having decided to contribute to the larger project of 
WWF in Italy, that of the Oasis, supporting conservation activities of the areas 
closest to its main offices, those of Vanzago (Milan), Macchiagrande (Rome)  
and Astroni (Naples). Together, with these projects on the territory, we can 
change the trend of biodiversity loss and build a world in which man lives  
in harmony with nature.

BENEDETTA FLAMMINI 
WWF ITALY

For more 
information 
on the book 
please frame 
the QR code

Wind Tre urban forests

67	  www.arbolia.it

By the end of 2021, Wind Tre’s collaboration 
with the benefit company Arbolia to promote 
environmental sustainability had resulted in the 
creation of an urban forest with over 1,000 
trees in the city of Taranto. This partnership 
continued in 2022 with the creation of another 
urban forest with over 1,800 trees in the city 
of Treviso. 

The new greenbelt is located on Via Selvatico, 
on the southwestern outskirts of the city, and 
consists of a total of 1,809 different species 
of trees (including oak, linden, hackberry, and 
white willow) and shrubs (including dogwood, 
hazel, hawthorn, European spindle, and dog 
rose). The initiative will also provide for the 
maintenance of the new urban forest for the 
first two years
The new green area constitutes an important 
asset for the local community and,  will absorb 
up to 270 tonnes of CO2 over 20 years, and 
up to 300 kg of PM10 per year, returning 197 

tonnes of oxygen into the environment in 20 
years67. This is in addition to the results that 
will be obtained from the urban forest already 
planted in Taranto, which, will absorb up to 258 
tonnes of CO2 over 20 years, and up to 2,506 
kg of PM10 per year.

DecarbonisationMORE GREEN
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180
Electric or hybrid cars 
within the company 
car fleet

Greener shops 

Wind Tre has been carrying out restyling initia-
tives among its stores since 2021, in order to 
make them more environmentally sustainable. 

The shops were outfitted with a new type of 
LED lighting, as well as a platform that moni-
tors 15 parameters for each shop, in order to 
improve the quality of the air and the efficiency 
of the air exchange systems. This initiative con-
tinued with the introduction of a new electronic 
signature system (OTP: One Time Password), 
which eliminated the need to print contracts, 
the testing of a SMART SCANNER document 
verification system, which will eliminate the 
need to photocopy customer documents and 
retain a hard copy of their contracts, and the 
completion of the digital signage infrastructure 
at all the single-brand stores. 

All these interventions are expected to lead in 
a significant reduction in paper consumption. 
The testing of the smart scanner continued in 
2022, and the technology is expected to be in-
troduced during the course of 2023.

In 2021, the sales consultants were also provi-
ded with new eco-sustainable uniforms made 
according to the OEKO-TEX Standard 100 cri-
teria, a certification that attests to the quality 
of the materials utilised, and the eco-compati-
bility of the production process. 
Finally, in keeping with the positioning of the 
Wind Tre LUCE&GAS services, during the cour-
se of 2022 Visibility Kits (brochure holders, 
hardbacks, etc.) were produced for several 
store clusters in fully biodegradable and/or 
compostable materials with environmentally 
friendly water-based paint and cellulose ace-
tate lamination.

Green Logistics

With the aim of also optimising its environmen-
tal impact with respect to its transportation and 
logistics operations, Wind Tre selected DHL as 
its partner. DHL is a global leader and has been 
pursuing a clear strategy on Green Logistics for 
several years, with the aim of eliminating all lo-
gistics-related emissions by 2050.

DHL’s commitments to Green Logistic are in 
line with Wind Tre’s own objectives:
1.	 To guarantee transparency - To determine 

and monitor our carbon footprint in order 
to provide valuable information on the en-
vironmental impact of our transport and 
logistics operations;

2.	 To optimise our environmental footprint 
- DHL offers a range of service options to 
minimise and/or eliminate logistics related 
emissions, waste, and other environmen-
tal impacts throughout the supply chain. 
These solutions show potential for further 
savings on the part of Wind Tre;

3.	 To offset emissions - To invest in inter-
nationally recognised climate protection 
projects.

In 2022, DHL’s Green Logistics approach 
was manifested through a number of impor-
tant actions. These include the inauguration 
of the warehouse in Liscate, which is also 

68	  Total company car fleet as of 31 December 2022: 1,500 (12% electric/plug in)

used for Wind Tre, the implementation of a 
geothermal and photovoltaic plant, and the 
use of over 90% of electricity from renewable 
sources, and adherence to the GoGreen Car-
rier Program, which is aimed at selecting in-
creasingly sustainable transport providers. 
The company, which has adopted a specific 
energy management approach for all of its 
warehouses, renewed its ISO 14001 and ISO 
50001 certifications in 2022, and earned the 
Logistics Operator of the Year Award for its 
Carbon Neutral Site Programme.
Wind Tre carries out periodic updates with DHL 
on issues related to Sustainability, in order to 
monitor the progress of the proposed actions.

Environmental awareness begins  
at the office 

In order to reduce its impact on the environ-
ment, Wind Tre promotes various initiatives 
aimed at improving the sustainability of the 
work environment and reduce waste. These 
include:  
•	 Installing automatic on/off systems for li-

ghts inside the technical rooms and offices;

•	 Replacing neon lights with LEDs in all 
company offices;

•	 Sharing offices using smart working 
methods in order to alternate between 
in-person presence at the office and wor-
king from home;

•	 Using AMA’s ecological rating to monitor 
the Rome headquarters and the installa-
tion of Ecoboxes in all company offices;

•	 Using recycled paper and recyclable toner 
cartridges for printers in all locations;

•	 The installation of drinking water dispen-
sers in place of plastic water bottles in the 
vending machines at the company’s offices;

•	 The installation of building automation sy-
stems to regulate the use of air handling 
equipment based on the outdoor tempe-
rature.

Thanks to the improvement of the toilets’ ef-
ficiency and the recovery of the excess water 
from the evaporative towers used for air con-
ditioning, which is reused for irrigation, water 
consumption in offices decreased by about 
33%, from 26,208 to 17,664 cubic metres, from 
2021 to 2022. 

To facilitate sustainable mobility, Wind Tre has 
80 shared cars (car-pooling), of which 8 full 
electric and 20 hybrid, which each employee 
can access through a Corporate Car Sharing 
App. This service is available at the company’s 
main offices in: Ivrea, Rho, Marghera, Rome and 
Pozzuoli. In total, by the end of 2022 the com-
pany car fleet included 180 electric or hybrid 
cars68, including carpooled cars. There are also 
28 charging points for electric or plug-in hy-
brid cars at the Roma Viola location, and 10 at 
the Rho location.

Finally, in 2022 the company provided all of its 
employees with digital business cards, which 
can be used directly from their smartphones. 
Thanks to a simple application, a QR Code pro-
vides access to the staff member’s professional 
data, which are automatically updated in the 
event that their role within the company should 
change.
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SMART TECHNOLOGIES 
FOR SOCIETY AND 
THE ENVIRONMENT 
GRI 
3-3

Smart technologies have a high potential in 
terms of social, economic and environmental 
impact. The digital transition and green tran-
sition are two challenges that now go hand-
in-hand, bound by a common thread: this is the 
so-called Twin Transition, the two pillars that 
form the basis for decarbonisation. In fact, di-
gitisation has the potential to facilitate the re-
duction of greenhouse gas emissions in various 
sectors, and to improve adaptation to climate 
change, while the effective use of digital tech-
nologies can help dissociate growth from the 
use of resources, thus strengthening circular 
business models69. 

By 2050, 70% of the world’s population will 
be concentrated within cities70, where ap-
proximately 2/3 of all energy is consumed each 
year, and where over 70% of the world’s gre-
enhouse gas emissions are generated71. 

69	  European Council: Council conclusions on Digitalisation for the Benefit of the Environment, 2020
70	  The World Bank: Urban Development, 2020
71	  IEA: Empowering Cities for a Net Zero Future, 2021
72	  �DLA Piper, 2020. The study was conducted by interviewing 235 technology experts from the busi-

ness sector and European government bodies

The digitisation of cities will therefore play a 
fundamental role in resolving the problems 
associated with increasing urbanisation, and 
will contribute to the decarbonisation process. 
These considerations have given rise to the 
smart city concept: a city model that makes 
use of connected and integrated technological 
solutions and systems capable of offering inno-
vative solutions for smart and sustainable city 
management. The advent of 5G and the im-
provement of the networks and infrastructu-
res are a fundamental part of this process. In 
fact, according to an analysis conducted by 
DLA Piper72, during the first quarter of 2020, 
the 5G application with the greatest growth 
potential in the near future is precisely that of 
smart cities (22%), followed by the IoT (16%), 
and media & entertainment (16%). 

The smart cities and 5G compartment includes 
applications ranging from air quality, energy 
use, and traffic pattern monitoring, to street li-
ghting, smart parking systems, management of 
crowd flows, and emergency response. In Italy, 
this is already evidenced by the increased use 
of Machine-to-Machine (M2M) sim cards, the 
specific purpose of which is to allow for com-
munication between machines. 

73	 AGCOM, 2022 Annual Report

The use of these types of sim cards, which ser-
ve as an indicator as to how widely diffused 
“smart” equipment is within Italy, has increased 
steadily over the past decade, reaching 28.08 
million units at the end of 2021, with utility ap-
plications, including smart meters, taking first 
place (48.8%)73.

48%
The percentage adopted by utility 
companies for meters and smart grids  
of the more than 28 million “M2M”  
(machine-to-machine) SIMs existing in Italy
(AGCOM, 2022)

$90BILLION
The estimated annual global added value generated 
by Artificial Intelligence by 2030,  
thanks to the improvement of the circular business 
models in the consumer electronics sector
 (Ellen McArthur Foundation, 2019)

350MILLION
The tonnes of CO2 emissions prevented worldwide by 2050  
thanks to the digitisation and smart management of buildings 
(International Environmental Agency, 2021)

What it means to us

Collaborating with the institutions to meet the 
growing demand for urban recovery and resi-
lience solutions

Enabling innovative services for the digital and 
ecological transition with our technologies

Stimulating discussion on the impact that te-
chnologies will have on the future of cities and 
the environment

Reaping the benefits of process digitisation and 
enabling our customers to do so as well
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EASY WI-FLY
Students and teachers 
can use the Easy Wi-Fly 
data connection as to 
access the Internet free 
of charge, and in an 
entirely secure manner 

Our ESG goals 

SMART PARTNER OF 100 SMART CITIES  
Horizon 2030

STEFANIA MATRONE
Sustainability 
Ambassador

Head of Transformation 
& Development Office

“We want to support local Administrations 
in transforming their municipalities into 
smart and sustainable cities”

 COURSES OF ACTION   

•	 Screening of the relevant cities and 
identification of their needs

•	 Identification of possible solutions and 
verification via a technical and economic 
feasibility test (POC - Proof Of Concept) 

•	 Contact with local PAs, round tables 
with Consumer Associations and PAs, 
participation in local innovation hubs, 
like the Case delle Tecnologie Emergenti 
(“Houses of Emerging Technologies” - 
CTEs), and sponsorship of relevant events

•	 Educational programme to help the PA 
implement new skills and technologies 
like 5G, Data Science and Cloud

 THE POINT WE’RE AT   

•	 Establishment of memoranda of 
understanding aimed at supporting local 
governments during the digital transition: 
7 Italian cities have signed the protocol

•	 Development of a portfolio of innovative 
services based on Big Data Analytics, 
Mass Alerting, and IoT applications.

•	 Support for the CTEs in l’Aquila and Rome 

•	 Renewal of membership in the “Federated 
Innovation @MIND” programme in Milan 
and the CAMPANIA Digital Innovation 
Hub (DIH)

•	 Support for local government 
administrations at major events: Modena 
Smart Life, the Earth Technology Expo, 
and the 39th Annual Assembly of the ANCI

Solutions designed to make cities  
more digital and sustainable

Aware of the impact that technologies can have 
for the promotion of the digital transformation 
and sustainability from a Smart City perspecti-
ve, in 2022 Wind Tre shored up its B2G (busi-
ness-to-Government) proposition to provide 
a concrete response to the growing demand 
for urban digitisation and resilience solutions, 
with a particular focus on schools and projects 
aimed at improving transport, tourism and re-
tail services.

Within the context of the “smart cities” 
project, which is part of the company’s ESG 
Plan, the company has established a model to 
support municipalities during the digital and 
sustainable transition, and has created a multi-
disciplinary team to help guide their progress. 
A model that begins with listening, sharing, 
and transferring skills, and culminates in the 
development of concrete trials. In this regard, 
the company signed memoranda of understan-
ding with 7 Italian cities in 2022, with just as 
many planned for 2023.

Wind Tre’s service portfolio, which also inclu-
des partnerships with innovative ICT compa-
nies, offers various types of solutions:
•	 Big Data Analytics for transport, tourism, 

and business: the web dashboard desi-
gned for those involved in planning, ma-
nagement and analysis for urban mobility, 
tourism or business, which is capable of 
analysing people’s movements in specific 
areas of interest in a simple and effecti-
ve way, based on anonymous data from 
millions of customers and processed by 
sophisticated algorithms created ad hoc.

•	 Mass Alerting: a Software Platform for 
managing both emergency and routine 
communications. The platform allows alert 
messages to be sent to recipients located 
in specific areas of the country, which can 
be configured directly on the map or im-
ported from Civil Protection plans (risk 
areas), with multichannel communication 
management across all modern media, 

including social networks, Telegram, smar-
tphone apps (weather, tourism, etc.), va-
rious message boards, and the nationwide 
IO app.

•	 IoT services: the term Internet of Things 
(IoT) refers to a series of connected appli-
cations and services (M2M), which typical-
ly consist of fixed installations connected 
via the 5G NB-IoT network. Examples of 
IoT services include Video Surveillance 
systems, with Smart Cameras capable of 
recording not only images, but also infor-
mation about the situations they monitor 
(metadata). The possibilities include coun-
ting the number of people in a given area, 
reading vehicle license plates, and measu-
ring spaces and encumbrances. When pro-
perly transmitted to a Control Room in real 
time, these data allow for the immediate 
management of any hazardous or emer-
gency situations that may arise. Another 
example of an IoT solution is Environmen-
tal Monitoring using sensors that measure 
the levels of pollutants in the atmosphere. 
Traffic and Parking management involves 
the measurement of urban traffic flows 
and parking occupancy status, the use of 
the collected data to prevent congestion, 
the dynamic management of traffic light 
systems, and the reduction of the time ne-
eded to find parking. Finally, Public Tran-
sportation management involves locating 
means of public transportation in order to 
provide information on waiting times and 
improve traffic flows.

•	 Easy Wi-Fly and digital boards for scho-
ols: an innovative service to provide scho-
lastic institutions with Wi-Fi networks that 
are capable of linking the educational and 
administrative areas of the schools them-
selves, rendering them available online 
and shareable by the entire teaching staff. 
Via a portal that’s customised for each 
school, the students, teachers and all the 
school staff can use the Easy Wi-Fly data 
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connection to share all the school’s con-
nected resources, as well as to access the 
Internet free of charge, and in an entirely 
secure manner, thanks to the solution’s 
full compliance with the regulations. In 
addition to the typical connectivity servi-
ces and Internet access, the solution also 
provides for new and innovative ways of 
sharing and collaborating, thanks to the in-
clusion of digital whiteboards. In addition, 
it is also possible to quickly create and 
modify the database of users with access 
to the various types of communications; 
information campaigns, with text messa-
ges/e-mails or push notifications being 
sent out for specific or recurring events; 

services for teachers and students, such 
as tutorials and online tools, and access 
to e-books and Web pages with certified 
content, available on any type of device 
(Smartphones, Tablets, PCs, Laptops, etc.).

Wind Tre’s portfolio of smart services also in-
cludes the Energy Supervisor service: an ICT 
solution for reducing energy consumption and 
spending (see the following chapter), in order 
to reduce the costs incurred by companies and 
public administrations, as well as the relative 
and environmental impacts.  

Assisting local governments  
in the digital transition 

Wind Tre continues to work hand-in-hand with 
local governments and their institutional repre-
sentatives to extend, strengthen, and moder-
nise digital infrastructures, as well as to enable 
the dissemination of new technologies. In fact, 
digital technologies, big data, analytics, the 
IOT, and the 5G network are enabling factors 
for many of the services designed to improve 
the environment, the health of citizens, and the 
local administrations.

Various initiatives have been carried out in sup-
port of local Administrations in order to pro-
mote the use of technologies at the service of 
citizens and the territory, and to stimulate an 
increasingly broad and inclusive digital culture. 
In 2022, Wind Tre once again supported local 
Administrations as an institutional sponsor for 
several major events: Modena Smart Life, Ear-
th Technology Expo, and the 39th Annual As-

sembly of the ANCI, the National Association 
of Italian Municipalities.
During the Modena Smart Life digital culture 
festival, in collaboration with the Municipality 
and the Collegio San Carlo Foundation, Wind 
Tre had the opportunity to hold a round table 
discussion with administrators from the Muni-
cipalities, the Province, and the City of Mode-
na itself, in order to illustrate the “Smart cities” 
and “Borghi Connessi” ESG projects, which 
were well received, thus allowing the company 
to lay the groundwork for future collaboration 
projects.
During the Earth Technology Expo in Florence, 
Wind Tre had the opportunity to demonstrate 
its solutions for urban digitisation, presenting 
its experience with the Viola Park project, and 
within the context of various new technological 
challenges aimed at achieving “digital sustai-
nability.”

Thanks to the partnership with Wind Tre, Lucca can finally start watching to a 
future built on innovation and environmental sustainability, focusing on specific 
projects and on the recruitment of a selected team of experts of the
territory, capable of presenting new digital services for the population in the 
logic of 'smart cities', where everything is connected and everyone forms a 
system, for finally allow our city to keep up with the times. 

MARIO PARDINI
MAYOR OF LUCCA

The 39th Annual National Assembly of the 
ANCI, held in Bergamo, also served as an op-
portunity for Wind Tre to illustrate its sustai-
nability projects to the administrators in at-
tendance, through two dedicated workshops: 
“Smart cities: it’s time to take action” and 
“Borghi Connessi: projects and opportunities 
for the digitisation of local areas and small 
municipalities.” The assembly was also the 
venue for the official signing ceremony of the 
“Smart cities protocol” between Wind Tre and 
the Municipality of Codogno, represented by 
the town mayor, which will serve as an oppor-
tunity for institutional and technical dialogue, 
in order to determine the digital needs of the 
municipality and its citizens.

In addition to these important opportunities for 
discussion and exchanging ideas, in 2022 Wind 
Tre also supported several Administrations in 
carrying out the Homes of Emerging Techno-
logies projects. These projects are carried out 
in association with the Support Programme for 
Emerging 5G Technologies launched by the Mi-
nistry of Enterprise and Made In Italy (MIMIT), 
which funds the creation of local technology 
transfer centres aimed at supporting research 
and trial projects for SMEs and start-ups invol-
ving the use of Blockchain, IoT, and artificial in-
telligence, which are linked to the development 
of the next-generation 5G networks. Wind Tre 
supported the candidacies of as many as 6 
municipalities out of the 20 that participated 
in the MIMIT 2022 selection process, for whi-
ch the Municipality of Cagliari was among the 
winners, with Wind Tre being a project partner.  
Wind Tre has also continued to provide sup-
port to a number of the HETs already active 
throughout the country. These include that of 
the Capitoline Administration, which is dedica-

ted to improving tourism and mobility through 
the use of innovative technologies, and that of 
the city of L’Aquila, where Wind Tre supports 
the SICURA HET via a connectivity project.
The company’s institutional focus on dialogue 
and discussion with local administrations is 
also expressed through its Managing Direc-
tors’ involvement at the highest levels, who, 
once again in 2022, initiated meetings with 
the municipalities’ top officials in order to fur-
ther strengthen Wind Tre’s relations with local 
government bodies, especially on issues rela-
ting to technological and digital development. 
Among of the most significant of these meetin-
gs were those held in Genoa, Lucca, and Ascoli 
Piceno, and it was the latter that Wind Tre sup-
ported as a candidate for the Italian Capital of 
Culture for 2024 (A&P2024). In fact, Wind Tre 
sponsored 9 events dedicated to the territorial, 
artistic, cultural, and landscape enhancement 
of the Ascoli Piceno area, with approximately 
30 hours of conferences and meetings being 
held both inside and outside the company 
to set up and promote the programme, and 
a press conference being held to sum up the 
project.

Finally, Wind Tre was a partner of the “5G Italy” 
event, now in its fourth edition, in which poli-
tical, regulatory, research, business, economic, 
and local government figures all come together 
to discuss the challenges and opportunities of 
5G. The conference was dedicated to a tech-
nology that will provide the connectivity and 
services needed for Italy’s digital transforma-
tion, and addressed several topics related to 
5G, such the potential positive impacts in every 
sector, including agriculture, business, defence, 
energy, finance, industry, media, public admini-
stration, health, safety, transport, and tourism.
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ENERGY 
SUPERVISOR
The ICT solution 
for the digital 
management 
of consumption 
and energy 
expenditure

OPEN TECH LAB
A laboratory to facilitate 

collaboration between 
companies, start-

ups, research bodies, 
Universities and Public 

Administrations

Together for innovation 
GRI 
203-2a  

During 2022, Wind Tre reaffirmed its com-
mitment to promoting technological research 
and dissemination activities by renewing its 
partnership with ZTE: a leader in the fields of 
telecommunications and 5G technology, with 
particular regard to the use of the ZTE Innova-
tion & Research Centre (ZIRC) in the town of 
L’Aquila.  As part of the Tecnopolo d’Abruzzo 
technology hub, the ZIRC laboratory hosted 
the 5G experimentation, and intends to pro-
mote future innovative projects for the capital 
city of the Abruzzo region, such as the SICURA 
project associated with the Ministry of Eco-
nomic Development’s Casa delle Tecnologie 
Emergenti (CTE) tender, and the EXTENSION 
project associated with the ESA cultural tender. 

Also within the context of the first Home of 
Emerging Technologies tender launched by 
the Ministry of Economic Development, Wind 
Tre has maintained its commitment in relation 
to the agreement signed in 2021 as a Corpora-
te Partner with the City of Rome. Once again 
in 2022, the aim of the partnership is to sup-
port the creation of an Open Tech Lab at the 
Tiburtina Train Station in order to facilitate 
collaboration between companies, start-ups, 

research bodies, Universities and Public Admi-
nistrations, and to experiment with innovative 
services that will be useful to citizens and local 
businesses from a smart city perspective. Wind 
Tre challenged the Open Tech Lab’s participan-
ts to come up with a way to combine 5G te-
chnology with Blockchain, IOT and Artificial 
Intelligence functionality to generate services 
aimed at improving mobility throughout the 
city. As part of this process, Wind Tre organi-
sed the following two Workshops at Tiburtina 
station dedicated to start-ups, SMEs, and the 
local administration, with the aim of stimula-
ting in-depth analyses of technologies and 
tools useful for the digital development of the 
local territory: “5G for the New Digital Fron-
tiers” and “Big Data, Analytics and Opportu-
nities”. One of the possible areas where these 
technologies could be applied is in the deve-
lopment and implementation of new transport 
ticket management models, such as pay-per-
use models associated with the routes actually 
travelled, and new digital payment models that 
can even be linked to the use of mobile phone 
credit. All the routes on city lines covered by 
5G can be easily calculated, even with the aid 
of optimisation algorithms if necessary, and in-

tegration with digital payment systems will al-
low the use of paper tickets to be eliminated. 
In 2022, Wind Tre also reaffirmed its participa-
tion in the Federated Innovation@MIND pro-
gramme (a public/private partnership model 
conceived at MIND – the new innovation district 
established at the former EXPO site in Milan), 
where it collaborated with other well-known 
partners to create a classroom of the future, in 
order to show how the use of digital technolo-
gies and the IoT, together with new teaching 
practices, can help make schools more resilient 
and can bridge the gaps of the digital divide 
for less fortunate parts of the country. The pro-
gramme offers the opportunity to help impro-
ve communication and collaboration between 
students and teachers, and to monitor environ-
mental quality parameters.
Wind Tre also participates in the CAMPANIA 
Digital Innovation Hub (DIH), a consortium 

company whose vision is to create an innovati-
ve collaborative network made up of Industrial 
Companies, Research Centres, and other insti-
tutional players, in order to establish the new 
Industry 4.0 paradigm. As part of this initiative, 
Wind Tre intends to provide people, busines-
ses, and the territory with the tools needed to 
tackle the new challenges posed by the digital 
transformation, thus bridging the gap between 
the digitisation needs of industries and the fe-
asible solutions.
Finally, through Asstel (a Confindustria trade 
association), Wind Tre promoted the Smart 
School project, which proposes a single com-
prehensive solution to meet the needs of stu-
dents, teachers, school managers, families, the 
Ministry of Education, Universities and Rese-
arch Institutes alike, for a digital school model 
that provides users with a simple, economic, 
and efficient tool. 

Energy Supervisor  
for Energy Efficiency

In order to ensure a constant reduction in CO2 
emissions, Wind Tre does not just limit itself 
to improving its own processes, but supports 
its customers’ commitments to reducing their 
emissions and energy consumption as well, 
starting with companies and the Public Admi-
nistration. 

In this regard, the company launched its Ener-
gy Supervisor service: an ICT solution for 
the digital management of consumption and 
energy expenditure. 

Developed in collaboration with Ouvert, a lea-
ding Italian company with decades of experien-
ce in the field of energy performance analysis 
and management, the service is used by Top 
and Large segment Companies in the Retail In-
dustry to analyse and control energy costs and 
consumption (electric/water/gas), to establish 
energy efficiency recovery strategies, and to 
validate the relative actions taken, all through 
a 100% cloud-based solution that uses all the 
most advanced Machine Learning tools. 

This tool allows customers to plan energy 
efficiency measures in a more targeted way, 
identifying energy drivers and optimising per-
formance.

The service is available in three different for-
mulas, one for every need:

•	 Monitoring: Includes monitoring, data col-
lection and reporting of energy consump-
tion;

•	 Invoicing: The process digitisation service 
for checking and recalculating energy sup-
ply invoices;

•	 Analysis: Generates reports based on 
energy consumption indicators, as well as 
financial and administrative indicators, in 
order to help plan the energy budget.
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5,000
The smartphones 
belonging to Business 
customers refurbished 
through the Kasko 
service 

TRANSPARENCY
Wind Tre publishes 

on the websites of the 
regional ARPAs the 

monitoring data of its 
installations since 2015

Electromagnetic emissions under control 

74	  �Italian Ministerial Decree of 02/12/2014, “Guidelines concerning the definition of the ways in which the servi-

ce providers provide the ISPRA and the ARPAs/APPAs the plant power data and the definition of the power 

reduction factors to be applied to the forecast estimates in order to take into account the temporal variability of 

the plants’ emissions over the span of 24 hours” (OJ no. 296 of 22/12/2014)

Wind Tre constantly and attentively monitors 
its plants to ensure that they generate electro-
magnetic emissions below the stringent limits 
set by the Italian legislation (an average daily 
value of 6 V/m in heavily frequented areas).

The checks carried out for both the new and 
existing plants entails the preventive monito-
ring of the electromagnetic emissions. Once 
the authorisations have been acquired from 
the competent bodies (ARPA, Municipality, 
Superintendencies, etc.), Wind Tre checks the 
meters with constant attention to ensure that 
the equipment does not exceed the power and 
emission levels established for the area of re-
ference.

As of 2015, Wind Tre publishes on the web-
sites of the regional ARPAs the monitoring 
data of its installations to which the regulation 

of 02/12/201474, which requires the verification 
of the hourly and daily average power, applies.
It is widely known that the current electroma-
gnetic limits (EMF limits) in Italy are significant-
ly lower than those in the rest of Europe (6 V/m 
as opposed to an average of 40-61V/m). Since 
the epidemiological studies conducted to date 
have found no causal links between diseases 
and electromagnetic emissions, Wind Tre is se-
eking to obtain a regulatory change aimed at 
adjusting, or at least increasing, the EMF limits 
established under Italian law, thus facilitating 
the full development of the 5G networks and 
all the relative services. This issue is apparently 
a cause of concern among the political class 
due to possible social implications, committee 
protests, etc. However, if these limits remain 
unchanged, this will undermine the returns on 
investment, which will tend to diminish, thus 
further defeating the purposes of the NRRP. 

Partnership with Italgas 

In 2021, Wind Tre has launched a partner-
ship with Italy’s leading gas distributor, Ital-
gas, to support the digitisation of its entire 
gas network, by leveraging the company’s 
NB-IoT skills. The custom solution developed 
provides for a SIM/IoT connection, a private 
APN, and a management platform, in order 
to allow for the secure transmission of data 

from the Italgas network to the data centres.
This system has allowed Italgas to monitor its 
network operations in real time, manage alar-
ms, carry out big data analyses, and perform 
predictive maintenance. It has also enabled the 
remote reading of gas consumption, in order to 
reduce the need for Italgas personnel to travel 
and take the readings in person. 

Close the circle  

75	  Sim only for “human” customers, “green” sims cannot be used for Machine to Machine (M2M) connections

With the aim of making the use of resources 
increasingly efficient Wind Tre has introduced 
the “green” SIM cards75. Wind Tre SIM cards 
are produced by Thales, a leading manufactu-
rer of Eco-SIM cards, they are 50% smaller than 
standard one and made in 100% recycled pla-
stic, with a production process that generates 
zero CO2 emissions. 
Via a wide-reaching network of over 500 cen-
tres throughout the country, Wind Tre offers a 
broad and comprehensive range of after-sales 
services for devices, guaranteeing prompt and 
excellent quality repairs using original spare 
parts, even with the aim of reusing the product 
and extending its service life. 
The goal is to improve customer satisfaction 
and to extend the life cycle of the devices 
themselves by providing options for customers 
to reuse and repair their products. 

In over 60% of cases, Wind Tre replaces 
non-functioning modems with pre-owned pro-
ducts that have been refurbished by speciali-
sed companies, thus allowing fixed network 
customers to obtain perfectly functional pro-
ducts, while at the same time limiting the pro-
duction of electronic waste. In 2022 alone, a 
total of about 38,000 Modem products were 
refurbished for consumer customers.
Similarly, a kasko service is provided for mobi-
le business customers, which, in 74% of cases, 
allows them to replace their faulty smartphone 
with a refurbished one. In 2022, about 5,000 
smartphones belonging to Business custo-
mers with the Kasko service were refurbished.
In both cases, the faulty product exchanged 
can often be subsequently reconditioned and 
reutilised as a new replacement.

For mobile consumer customers, Wind Tre has 
partnered with Bolltech to offer its Reload ser-
vices, which offer the possibility of replacing 
the customers’ smartphones with refurbished 
or repaired products 
These services are offered via the business 
partner Bolttech device protection (Italy) S.r.l., 
and, for a small monthly fee, allow customers 
to replace their Smartphones with new or re-
furbished grade A models (i.e. semi-new or 

like new), with delivery in 1 just business day 
in major cities (Rome, Milan, Naples, Turin, Ge-
noa, Bologna, Florence and Bari).

In July of 2022, thanks to a partnership with 
Enjoy, a company specialising in this field, 
Wind Tre added refurbished smartphones to 
its device portfolio. The refurbished models 
are available with all the Wind Tre mobile of-
fers, even with instalment plans. 
The selection of a refurbished device offers nu-
merous benefits for both the user and the na-
tural environment. For the user, in addition to 
being particularly cost-effective thanks to the 
discounted sale price, it is also a safe choice. In 
fact, in addition to being refurbished and sani-
tised, the smartphone also undergoes a series 
of preventive tests, and is subjected to a tho-
rough final hardware and software inspection 
to certify its compliance with the market qua-
lity standards. From an environmental per-
spective, choosing a refurbished smartphone 
not only limits CO2 emissions with respect to 
a newly manufactured device, but it also limi-
ts the mining of rare minerals, mainly used for 
motherboards and batteries, and consequently 
also reduces WEEE, or rather the waste mate-
rials generated by electronic devices that need 
to be disposed of. 
Finally, in October of 2022 Wind Tre laun-
ched its new trade-in service called “Reload 
exChange”. With Reload ExChange, Wind Tre 
customers can trade-in their used phones at 
Wind Tre stores and receive cash payments 
of up to € 800 directly in their bank accounts, 
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depending on the smartphone returned. The 
evaluation of the used smartphone is carried 
out directly in-store via a diagnostic app, whi-
ch provides a quote of the used phone’s va-
lue within minutes. In addition, customers who 
subscribe to the Reload exChange service can 
purchase a new smartphone at a special price. 
The launch of the new service was promoted 
with digital and social media campaigns, and 
was boosted by TV spots and new digital cam-
paigns. The service is provided by Wind Tre in 
partnership with Bolttech Device Protection 
(Italy) s.r.l.

WINDTRE LUCE&GAS powered  
by Acea Energia

In January of 2022, the partnership betwe-
en Wind Tre and Acea Energia was extended 
nationwide to include nearly 3,000 WINDTRE 
outlets in the promotion and marketing of 
“WINDTRE LUCE&GAS Powered by Acea Ener-
gia” offers. 

The electricity is “Guarantee of Origin” certi-
fied (an electronic certification attesting to the 
renewable origin of the sources used for the 
production of electricity, in compliance with 
the regulations established by ARERA Resolu-
tion ARG/elt/104/11, as amended).
The marketing of the zero CO2 gas offers be-
gan in March of 2022. The CO2 emissions of the 
gas is offset through the purchase of certified 
carbon credits, which help fund and support 

mitigation projects that have concrete benefits 
for local communities.

Since all WINDTRE LUCE E GAS offers have 
“Electronic Billing” included, 94% of custo-
mers in 2022 received their bills in digital for-
mat, thus reducing paper waste and the CO2 
emissions associated with both printing and 
delivery.
During the course of 2022, the brand stren-
gthened its presence on the Consumer market 
by also focusing on convergence with an ad-
ditional benefit for all customers who activate 
fixed-line phone offers, and even extended its 
offers to include the Microbusiness market in 
order to provide freelance customers with a 
dedicated offer as well.

VERY MOBILE: Green SIM cards  
and refurbished mobile phones

76	  �Very Mobile, a brand of the CK Hutchison Holdings Ltd. Group which is totally managed by Wind Tre, is for this 

reason considered in the reporting

77	  �The plastic with which this new SIM card is made comes from the polystyrene recovered from refrigerators 

disposed of by consumers, or rather the white plastic contained inside them, which is transformed into raw 

material and used to make the “finished” SIM card

Very Mobile76, a brand owned by CK Hutchison 
Holdings Ltd. group (to which Wind Tre S.p.A. 
also belongs), has always been attentive to 
environmental issues, and at the end of 2021 
became the first semi-virtual operator to laun-
ch an eco-sustainable SIM card on the market. 
Available to those who purchase in-store, onli-
ne, and by calling the toll-free number 1929, the 
eco-sustainable SIM card is 50% smaller than a 
standard SIM, and is made with 100% recycled 
plastic, using a production process that elimi-
nates CO2 emissions77.

Awareness of ‘green’ issues has been part of 
the Very brand’s DNA since its inception in 
2020. This environmental awareness journey 
consists of numerous activities, including the 
creation of the verycreativi.it website, which 
allows anyone to express themselves creatively 
online without marking up the walls of the city, 
the cleaning of Schuster Park in Rome, in col-
laboration with Legambiente, and the develop-
ment of a poster capable of purifying the air 
thanks to a special fabric, which was installed 
in Genoa in December 2020. Very Mobile was 
also the first semi-virtual operator to have lau-
nched eSIMs, which allow users to activate ser-
vice plans without having to physically insert 
SIM cards into their smartphones

On 14 February 2022, Very also launched the 
sale of refurbished smartphones on its web-
site, in partnership with the Austrian company 
refurbed™. In addition to being convenient and 
eco-sustainable, refurbished smartphones also 
provide for considerable savings in terms of 
both money and CO2 emissions; moreover, with 
each smartphone purchased, the customer re-
ceives an eco-friendly cover free of charge, and 
tree is planted in Madagascar, Haiti, Nepal, Mo-
zambique, Kenya or Indonesia.
In January of 2023, Very further reaffirmed its 
commitment to the environment with the laun-
ch of Giga Green, the entirely free programme 
that allows Very customers to transform the 
gigabytes of date they consume each month 
into “Green Gigabytes,” which can be used to 
help support eco-sustainable and environmen-
tal protection projects throughout our country. 
The programme can be found in the dedicated 
section of the Very app, where customers can 
choose how to use their converted Gigabytes 
by voting for various environmental protection 
projects in Italy, ranging from cleaning beaches 
and seabeds, to reforesting areas stricken by 
natural disasters. Very will periodically carry 
out the projects that receive the most votes 
with the support of specialised partners, with 
new ones being added over time.

Smart technologies for society and the environmentMORE GREEN

BACK TO SUMMARY
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The origins of this document 
GRI
2-14

The Sustainability Report demonstrates, year 
after year, Wind Tre’s commitment to reporting 
and communicating the Group’s environmen-
tal, social and governance performance to its 
stakeholders, confirming a practice already 
established since 2003. 

The information contained in this report refers 
to the 2022 financial year (1 January – 31 De-
cember), and is compared to the relative 2021 
and 2020 information, as well as the 2019 and 
2018 information, wherever possible. The eco-
nomic and financial data and the main indica-
tors are consistent with that which is contained 
in the reporting package that the company 
provides to its shareholder. The entities inclu-
ded in the financial statements correspond to 
those taken into consideration for this sustai-
nability report, and the approach adopted to 
consolidate the information was that of opera-
tional control. [GRI 2-2]. 

This document has been drawn up in accor-
dance with the 2021 Global Reporting Initiati-
ve (GRI) Standards, which are the most widely 
used international standards for sustainability 
reporting today. 
The content’s correspondence with the requi-
rements of the GRI Standards is indicated in 
the text by a series of identification codes star-
ting with GRI, which appear in square brackets.

In accordance with the 2021 GRI Standards, 
the 2022 edition of Wind Tre’s ESG Report is 
centred around the 7 material topic identified 
through the materiality analysis. In particular, 
the GRI defines material topics as topics useful 
for representing the economic, environmental 

and social impacts generated by the organi-
sation and, therefore, capable of impacting its 
decisions and those of its stakeholders. 
The GRI Content Index lists together with the 
material topics, all the information reported by 
the company according to the requirements of 
the 2021 GRI Standards and their location wi-
thin the report.

The contents of the Sustainability Report were 
obtained through a collective effort, in which 
all the Wind Tre departments participate every 
year, with each gathering the most relevant in-
formation relating to its activities and appro-
ving the final version of the document with a 
complete and accurate information flow, which 
guaranteed the reliability of the reporting mo-
del adopted. The External Affairs & Sustainabi-
lity Department coordinates the project, thus 
ensuring consistent results. 
The final document is approved by the Director 
of the function, shared with the Management 
Team, the highest governing body of the Wind 
Tre group, and sent for viewing to all members 
of the BoD.

The GRI Content index can be found at the end 
of this document. The Sustainability Report is 
available on our website www.windtregroup.it. 
For any further information or clarifications 
you may require, please contact the Wind Tre 
External Affairs and Sustainability Department 
at the following addresses:

Wind Tre S.p.A.
L.go Metropolitana, 5 – 20017 Milano-Rho
Via Cesare Giulio Viola, 48 - 00148 Roma
External Affairs & Sustainability 

MUCH CLOSER FOR A MORE SUSTAINABLE FUTURE The origins of this document
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GRI content index 

Wind Tre has submitted a report compliant with the GRI standards for the period from 1 January 
2022 to 31 December 2022.

GRI 1 – Fundamental Principles – 2021 version

GRI Standard Disclosure Location Omission

General Disclosures			 

GRI 2
General Disclosures
2021

2-1 Organisational details The corporate structure (p. 17)

2-2 Entities included in the 
organization’s sustainability 
reporting

The corporate structure (p. 17) 
The origins of this document (p. 144)

2-3 Reporting period, frequency 
and contact point

1 January 2022 - 31 December 2022 (same 
period as the cash flow statement) publication 
date may, 2023

2-4 Restatements of information There have been no significant changes with 
respect to the previous edition

2-5 External assurance “To date, the company has not adopted 
an internal policy that involves the highest 
governing body in the pursuit of external 
assurance, but the choice of the auditing firm 
is shared with the Director of External Affairs 
& Sustainability, which is the only department 
involved in the selection process. 
Assurance Statement (p. 152)

2-6 Activities, value chain and 
other business relationships

About Us (p.14)
Business ethics and integrity (p.40) 
There have been no significant changes with 
respect to the previous edition

2-7 Employees The Wind Tre team (p.112)

2-8 Workers who are not 
employees

The Wind Tre team (p.112)

2-9 Governance structure and 
composition

The corporate structure (p.17)

2-10 Nomination and selection of 
the highest governance body

The corporate structure(p.17)

2-11 Chair of the highest 
governance body

‘Fok Kin Ning Canning (Chairman of the Board 
of Directors) does not hold an executive role in 
the company

2-12 Role of the highest 
governance body in overseeing the 
management of impacts

The sustainability governance model (p.33) -   
On a periodic basis (every quarter), the 
External Affairs & Sustainability director 
reports to top management, including the 
co-CEOs and the Finance director, on the 
progress of all the indicators included in the 
plan, the main activities carried out, and any 
critical issues encountered. The annual results 
of the plan KPIs included in the management 
incentive plan (normally at least one KPI for 
each goal) are brought to the shareholder for 
approval.

2-13 Delegation of responsibility for 
managing impacts

The sustainability governance model (p. 33)

2-14 Role of the highest 
governance body in sustainability 
reporting

The sustainability governance model (p. 33) 
The origins of this document (p. 144)

2-15 Conflicts of interest Fight against corruption and conflicts of 
interest (p. 44)

2-16 Communication of critical 
concerns

Governance instruments (p. 42) 

2-17 Collective knowledge of the 
highest governance body

The sustainability governance model (p.33)

GRI Standard Disclosure Location Omission

General Disclosures			 

GRI 2
General Disclosures 
2021

2-18 Evaluation of the performance 
of the highest governance body

The sustainability governance model (p.33)

2-19 Remuneration policies The sustainability governance model (p.33)

2-20 Process to determine 
remuneration

The remuneration proposals for co-CEOs, 
Senior Executives (first line of co-CEOs and 
second line of co-CEOs), are structured 
based on external benchmarks (independent 
supplier Willis Towers Watson) without the 
participation of a committee, and submitted to 
the shareholder (CKHH) for its final approval. 
For all other employees, the remuneration 
policy is managed between the Human 
Resources Department and the department 
managers (subject to the approval of the 
CEO’s and always within the limits of the 
defined budget perimeter)

2-21 Annual total compensation 
ratio

OMISSION: 
CONFIDENTIALITY 
CONSTRAINTS:
Information not 
disclosed for 
confidentiality 
constraints as it is 
believed to fall into the 
category of information 
subject to the “Policy 
for the classification 
and management 
of confidentiality 
information”.

2-22 Statement on sustainable 
development strategy

Letter to the stakeholders
Our model (p.2)

2-23 Policy commitments Governance instrument (p. 42) 

2-24 Embedding policy 
commitments

Governance instrument(p. 42) 

2-25 Processes to remediate 
negative impacts

Stakeholder and relevant topics (p. 27) 
The pursuit of shared solutions  (p. 77)

2-26 Mechanisms for seeking 
advice and raising concerns

Whistleblowing (p. 45)

2-27 Compliance with laws 
and regulations

Compliance with laws and regulations (p. 46)

2-28 Membership in associations •	 ASSTEL,  the Confindustria organisation 
that represents telecommunications 
companies (Wind Tre actively participates 
in the tables to define the positioning of 
the sector on various topics) 

Furthermore Wind Tre participates in:
•	 CONSEL, the ELIS Consortium for higher 

professional training, whose primary 
goal is to support young people in their 
transition to the world of employment

•	 United Nations Global Compact - Italian 
section 

2-29 Approach to stakeholder 
engagement

Stakeholders and relevant topics (p. 27)

2-30 Collective bargaining 
agreements

The contract offered to all the company 
employees has been negotiated with the trade 
unions, and is applied to 100% of workers

GRI content index MUCH CLOSER FOR A MORE SUSTAINABLE FUTURE

BACK TO SUMMARY



149148

GRI Standard Disclosure Location Omission

General Disclosures			 

GRI 3 
Material Topics

3-1 Process to determine material 
topics

Stakeholders and relevant topics (p. 27)

3-2 List of material topics Stakeholders and relevant topics (p. 27)

3-3 Management of material topics Stakeholders and relevant topics (p. 27) 
Child protection in the digital domain (p.54)
Cybersecurity and Privacy (p.62)
Digital Divide (p.82)
Inclusion of disabilities (p.94)
Lifelong digital learning (p.104)
Decarbonisation (p.122)
Smart technologies for society and the 
environment (p.132)

Specific standards

GRI Standard Disclosure Location Omission

Child protection in the digital domain

GRI 418
Customer privacy

418-1 Substantiated complaints 
concerning breaches of customer 
privacy and losses of customer 
data

Personal data protection  (p. 67)

Cybersecurity and Privacy

GRI 203
Indirect economic 
impacts

203-1 Infrastructure investments 
and services supported 
203-2 Significant indirect economic 
impacts

Increasingly resilient (p. 65)

Digital  Divide
GRI 203
Indirect economic 
impacts

203-1 Infrastructure investments 
and services supported

Digital Divide (p.82)

Lifelong digital learning

GRI 404 
Training and education

404-1 Average hours of training per 
year per employee

Lifelong digital learning (p. 107)

404-2 Programs for upgrading 
employee skills and transition 
assistance programs

Lifelong digital learning (p. 107)

404-3 Percentage of employees 
receiving regular performance and 
career development reviews

100% of the employees are engaged in 
annual performance development, which not 
only assesses employee performance, but 
also includes the assignment of a personal 
development plan 

GRI 203
Indirect economic 
impacts

203-1 Infrastructure investments 
and services supported

Lifelong digital learning (p. 104)

Inclusion of people with disabilities
GRI 203
Indirect economic 
impacts

203-1 Infrastructure investments 
and services supported

Inclusion of disabilities (p. 94)

Decarbonizzazione

GRI 305
Emissions

305-1 Direct (Scope 1) GHG 
emissions

Zero-emissions goal (p. 125)

305-2 Energy indirect (Scope 2) 
GHG emissions

Zero-emissions goal (p. 125)

305-3 Other indirect (Scope 3) 
GHG emissions

Zero-emissions goal (p. 125)

305-4 Intensity of GHG emissions Zero-emissions goal (p. 125)

305-5 Reduction of GHG emissions Zero-emissions goal (p. 125)

Specific standards

GRI Standard Disclosure Location Omission

GRI 203
Indirect economic 
impacts

203-1 Infrastructure investments 
and services supported

Zero-emissions goal (p. 125)

GRI 302
Energy

302-1 Energy consumed within the 
organisation

Zero-emissions goal (p. 125)

Smart technologies for society and the environment

GRI 203
Indirect economic 
impacts

203-1 Infrastructure investments 
and services supported

Smart technologies for society and the 
environment (p.132)

203-2a Significant indirect 
economic impacts

Together for innovation (p. 138)

Other Topics

GRI Standard Disclosure Location Omission

Business ethics and integrity 

GRI 308 
Supplier environmental 
assessment

308-1 New suppliers that were 
screened using environmental 
criteria

A responsible supply chain (p.51)

GRI 414
Supplier social 
assessment 

414-1 New suppliers that were 
screened using social criteria 

A responsible supply chain (p.51)

Closer to our people 

GRI 401
Employment

401-1 New employee hires and 
employee turnover

The Wind Tre team  (p. 112)

401-2 Benefits provided to full-time 
employees that are not provided to 
temporary or part-time employees

Attention to people (p. 116) 
The establishment of ‘significant operating 
locations’ is not applicable

401-3 Parental leave The Wind Tre team (p.112)

GRI 403
Occupational health 
and safety

403-5 Worker training on 
occupational health and safety

Lifelong digital learning (p. 107)

GRI 405 - Diversity and 
equal opportunity

405-1 Diversity of governance 
bodies and empl

The Wind Tre team (p. 112) 
Focus on Diversity (p. 91)

INFORMATION 
UNAVAILABLE/
INCOMPLETE
Other indicators of 
diversity are not 
available in this report 
and then not reported. 
The company intends 
to make the information 
complete in the next 
report [GRI 405-1b III]

405-2 Ratio of basic salary and 
remuneration of women to men

Focus on Diversity  (p. 91)

Closer to our customers 
GRI 417
Marketing 
and labelling

417-3 Incidents of non-
compliance concerning marketing 
communications

Clarity and transparency in business 
communications (p. 79)

GRI content index MUCH CLOSER FOR A MORE SUSTAINABLE FUTURE
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Calculation criteria 

Electric energy consumption
The electricity consumption data include an esti-
mate of the consumption data attributable to 
Wind Tre for the sites shared with other service 
providers. This calculation includes an estimate 
of the consumption attributable to the compa-
nies Galata S.p.A. and Cellnex for services offe-
red to Wind Tre using its own equipment (opera-
tional criterion). Direct electricity consumption 
linked to diesel consumption (generators) has 
been estimated by calculating the litres of diesel 
consumed in the reference year, multiplied by 
the kWh/litre conversion coefficient proposed 
by the Green House Gas Protocol.

Conversion factors utilised [GRI 302-1g]:
•	 Litre of diesel/kWh: 10.75;
•	 Cubic metre of natural gas/Kwh: 10.61;
•	 kWh/GJ: 0.0036.

Greenhouse gas emissions
Since the consolidation approach for Green 
House Gas emissions (Scope 1, Scope 2 and 
Scope 3) is the same as the financial and ope-
rational control, all the emissions of the subsi-
diaries are attributed to Wind Tre [GRI 305-1f, 
305-2f]. The calculation of the Scope 1 (direct) 
emissions includes the emissions from the 
company’s direct energy consumption. In par-
ticular:
•	 Direct fuel consumption: Petrol, Diesel, 

LPG, Natural Gas, and Biofuel (consump-
tion related to generators, heating, cante-
en stoves, and the company’s proprietary 
fleet of vehicles);

•	 Release of refrigerant gases: (refills of air 
conditioners/cold stores).

The calculation of the Scope 2 (indirect) GHG 
emissions includes the emissions from the 
company’s indirect energy consumption, na-
mely electricity consumption, consumption 
related to district heating, and consumption 
related to district cooling. 

In particular, for the calculation of greenhouse 
gas emissions, the organisation considers the 
sum of CO2 plus emissions of other gases (CH4 
and N2O) expressed in CO2 equivalent.

•	 The GWP utilised for CH4 is equal to 21, 
while for N2O it is equal to 310. [GRI 305-1, 
305-2];

•	 For the calculation of indirect greenhouse 
gas emissions from fuel, the emission fac-
tors required by the Green House Gas Pro-
tocol were utilised (kg of CO2 equivalent 
emitted in relation to the volume of fuel 
consumed).

The conversion factors for the calculation of 
the indirect emissions from electricity for the 
period 2019-2021 (gCO2 emitted per KWh 
of 276.3 gCO2/KWh) are derived from Table 
2.4 of the ISPRA publication - Emission Fac-
tors for Electricity Production and Consump-
tion in Italy, 2020. The emission coefficient of 
electricity consumption is determined from 
the generation percentages of Italy’s electrici-
ty production over the years. For 2022, in ac-
cordance with the approach adopted by the 
parent company CK Hutchison Holding the 
IEA (2022) Emission Factors and DEFRA 2022 
conversion factors were used.

The conversion values applied for the calculation of the GHG emissions are shown below:

Description Units of measurement Conversion factor CO2

    2022 2021 2020 2019

Electrical consumption g CO2/kWh 269 276.3 276.3 276.3

Diesel, heating, generation, haulage g CO2 /Litre 2.52 2.65 2.65 2.65

Natural gas, heating and haulage t CO2 / Stdm3*103 2.02 1.972 1.972 1.972

Petrol g CO2 /Litre 2.38 2.38 2.38 2.38

The following category-by-category metho-
dological approach was used for the analysis 
of the Scope 3 categories, defined by the pa-

rent company CKHH which is responsible for 
collecting data for each company in the Group 
and for calculating CO2 emissions:

Category Sub-category Methodological approach

1a) Purchased goods and 
services (products)

Devices Total volumes of devices purchased
The LCA data for specific devices were taken from 
publicly available sources published by several major 
vendors (Apple, Huawei, etc.)

1b) Purchased goods and 
services (non-products)

Non-products Total operating expenditure related to purchased 
services

2) Capital goods Capital goods Total capital goods expenditure

3) Fuel and energy-related 
activities 

Fuels Energy consumption from fuels

3) Fuel and energy-related 
activities 

Energy Energy consumption from electricity

4a) Upstream 
transportation and 
distribution

Upstream devices Data derived from the origin of device shipments from 
major suppliers processed by weight per device
By definition, we chose to consider transport via 
container shipments 

 Exluded

5) Waste generated by 
operations

Waste generated by 
operations

Amount of waste (tonnes) by type and treatment type

6) Business travel Business travel Employee business travel data

7) Employee commuting Employee commuting Number of employees and calculation made based on 
average commuting statistics

8) Upstream leased assets Upstream leased assets Energy consumption values of upstream leased assets

9) Downstream 
transportation and 
distribution

  Exluded

10) Processing of products 
sold

  Exluded

11a) Use of products sold Devices Total volumes of devices sold

12) End-of-life treatment of 
products sold

End-of-life of the 
products 

Total volumes of devices sold
LCA data for specific devices were taken from publicly 
available sources published by several major vendors 
(Apple, Huawei, etc.)

13) Downstream leased 
assets

  Excluded

14) Franchising Franchising Total number of franchises and associated square 
metres with relative energy consumption

15) Investments Investments Equity interest in a joint venture, company

MUCH CLOSER FOR A MORE SUSTAINABLE FUTURE CALCULATION CRITERIA
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Assurance Statement addressed  
to Wind Tre S.p.A. stakeholders.

1. INTRODUCTION

Wind Tre S.p.A. (“Wind Tre”) has commissioned Bureau Veritas Italia S.p.A. (“Bureau Veritas”) 
an independent assurance of its 2022 Sustainability Report (henceforth, “2022 Report”), for the 
purpose of providing findings over:
•	 the accuracy and quality of published information concerning its sustainability performance;
•	 the correct application of those reporting principles outlined in the 2022 Report, in particular 

Global Reporting Initiative Sustainability Reporting Standards (GRI Standards).

2. RESPONSIBILITY, METHODOLOGY AND LIMITATIONS

Wind Tre alone had the responsibility of collecting, analyzing, collating and presenting informa-
tion and data included in its 2022 Report. Bureau Veritas responsibility has been to perform an 
independent assurance against defined objectives and to reach the conclusions reported in this 
Statement.

The assurance performed has been a Limited Assurance in accordance to the ISAE 3000 stan-
dard, through sample application of audit techniques, including:
•	 review of Wind Tre’s policy, mission, values, commitments;
•	 review of records, data and information-gathering systems;
•	 interviews to members of the working group responsible for drafting the 2022 Report;
•	 interviews to company representatives from various functions and levels;
•	 overall verification of information and general content of the 2022 Report.

The assurance activities have been performed “remotely”. We believe we have obtained sufficient 
and adequate evidence to support our conclusions.

The assurance has covered the whole 2022 Report with the following limitations: for activities 
outside the reference period (1 January 2022 – 31 December 2022) and for statements of poli-
cy, intent and objective, Bureau Veritas verified their consistency against the outlined reporting 
methodology.

3. CONCLUSIONS

Following the assurance activities described above, nothing has come to our attention to indicate 
that information and data in the 2022 Report are inaccurate, incorrect or unreliable. In our opi-
nion, the Report provides a trustworthy representation of the activities carried out by Wind Tre 
during 2022 and of the main results achieved. 
The information is reported in a generally clear, understandable and balanced manner. In the 
illustration of activities and results, in particular, Wind Tre has paid attention to adopt a neutral 
language, avoiding as far as possible the self-referentiality.

With regards to the reporting methodology adopted by the organization in the preparation of 
2022 Report, it is our opinion that principles from the GRI Standards (accuracy, balance, clarity, 
comparability, completeness, sustainability context, timeliness, verifiability) were duly implemen-
ted. Based on our assurance activities, the report has been prepared in accordance with the GRI 
Standards. We also confirm that our audit activities met the GRI requirements for external assu-
rance..

4. DECLARATION OF INDEPENDENCE, IMPARTIALITY AND COMPETENCE

Bureau Veritas is a global organization specialized in independent assurance, inspection and cer-
tification activities, with over 190 years history, 82.000 employees and an annual turnover of 
more than 5.2 billion euro in 2022.

Bureau Veritas applies internally a Code of Ethics and we believe there were no conflicts of inte-
rest between members of the assurance team and Wind Tre at the time of the assurance.

Bureau Veritas Italia S.p.A.
Milan, 27 April 2023

Giorgio Lanzafame
Local Technical Manager

ASSURANCE STATEMENTMUCH CLOSER FOR A MORE SUSTAINABLE FUTURE

BACK TO SUMMARY



155154

NOTEsMUCH CLOSER FOR A MORE SUSTAINABLE FUTURE
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